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NOTICE  

 

 

This annual report has been compiled and published by the Board of Estimate and Taxation in accordance with 

Section 7-406, General Statutes, State of Connecticut, and Section 224 of the Town of Greenwich Charter.  It 

includes the various reports of Town Officers to the Representative Town Meeting, called for by such chapters, 

and also financial statements and statistics. 

 

While the statements in this report are fairly comprehensive, further details may be found in the Annual 

Recommended Budget and in other office records of the comptroller and other Town departments. 

 

Copies of the Audit Report are also filed in the office of the Connecticut State Tax Commissioner at Hartford. 

 

The constant improvement of the Annual Report of the Town of Greenwich is earnestly desired.  Corrections of 

errors and suggestions as to form or substance, forwarded to the Board of Estimate and Taxation, Town Hall, 

Greenwich, Connecticut 06830, will be very much appreciated. 
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REPRESENTATIVE TOWN MEETING  

MINUTES SUMMARY  

2013-2014 

 

 

Regular Meeting -  September 16, 2013 ï189 present, 39 absent, 2 vacancies. 

 

The following resolutions were adopted: 

 

Appointing Peter Levy a member of the Planning and Zoning Commission for a term  

Expiring 3/31/14. 

 

Appointing Leslie B. Moriarty a member of the Greenwich High School Music Instructional 

Space & Auditorium (MISA) Building Committee, following the expiration of her term with 

the Greenwich Board of Education. 

 

Approving the collective bargaining agreement between Local 1042 IAFF ï Firefighters-  

and the Town of Greenwich covering the fiscal years 2012 to 2015. 

 

Approving an easement at the Old Greenwich Train Station, South Side Parking Lot, 

between the Town of Greenwich and Connecticut Department of Transportation and 

Connecticut Light & Power Co.  

 

Approving an ordinance establishing a Harbor Management Commission for the 

 Town of Greenwich. 

 

Appointing Scott A Salisbury a member of the Inland Wetlands and Watercourses Agency  

for a term expiring 3/31/17 was postponed until the October 2013 meeting. 

 

Amending the RTM rules by adding Appendix D-8 ï Leasing Policy Guidelines, Values  

and Objectives failed. 

 

Regular Meeting- October 28, 2013- 181 present- 46 absent, 3 vacancies. 

 

The following resolutions were adopted: 

 

Approving transfer of $131,681 from CDBG PY2013 Contingency Funds and added  

To PY2013 CDBG Projects ï HATG Kitchen Renovation at Adams Gardens and Shelter for the 

Homeless Food Service Program.  

 

Authorizing acceptance of a two year grant by the UCONN Foundation in the amount of $87,000 to GPSôs 

participation in statewide efford to impove quality of STEM education in secondary schools.  

 

Appropriating the sum of $60,000 for Department of Parks & Recreation for the replacement  

of a compressor unit. 

 

Approving the Community Development Block Grant for the year January 1, 2014 to  

December 31. 2014.  

 

Amending the Rules of the Representative Town Meeting , Part IIIC, Section 2a ñ Regular Meetingsò. 

Appropriating the sum of $150,000 to be added to Account Z1065925014214 ï Purchasing- for 

a new telephone communications system.  

 



Approving the collective bargaining agreement between the Town of Greenwich and Greenwich Municipal 

Employees Association for fiscal year 13/14, 14/15 and 15/16.  

 

Approving the collective bargaining agreement between the Town of Greenwich and LIUNA Local  

136 for fiscal year 13/14, 14/15 and 15/16.  

 

Approving the lease, as amended, between the Mianus River and Boat and Yacht Club and the Town of 

Greenwich for term ending March 31, 2023.  

 

Appointing H. Andrew Fox an alternate member of the Planning & Zoning Commission for a term  

expiring 3/31/14.  

 

Approving a lease between the Town of Greenwich and the Greenwich Community Gardens, located a 

at Montgomery Pinetum, for a term expiring 12/1/2023.  

 

Regular Meeting- December 9, 2013 ï 165 present, 61 absent, 4 vacancies  

 

The following resolutions were adopted: 

 

Appointing Steven A Certilman an alternate member of the Planning & Zoning Board of Appeals  

for a term expiring 3/31/16.  

 

Accepting Finney Knoll as a public road.  

 

Authorizing the Board of Education to accept a grant in the amount of $30,000 for the Police Community 

Partnership Project.  

 

Authorizing the acceptance of a gift of $267,750 from Barbara and Ray Dalio for the Bruce Park  

Improvement and Beautification Project.  

 

Appointing Aubrey E Mead, Jr., a member of the Flood and Erosion Control Board for a term  

expiring 12/31/15.  

 

Appointing John Stankunas a member of the Flood and Erosion Control Board for a term expiring  

12/31/15.  

 

Appointing Edward J. Schmeltz a member of the Flood and Erosion Control Board for a term  

Expiring 12/31/15.  

 

Annual Meeting ï January 27, 2014- 178 present, 42 absent, 10 vacancies 

 

Thomas J. Byrne was re-elected Moderator by a vote of 164.  

 

Joan Caldwell was re-elected Moderator Pro Tem by a vote of 124 and 48 votes for Christine Edwards.  

 

The following resolutions were adopted: 

 

Authorizing the Board of Education to accept a gift in the amount of $10,000 from the Ruth and Hall  

Launders Charitable Trust for storage space for the GHS Athletic Department.  

 

Authorizing the Town of Greenwich to accept a gift in the amount of $11,000 from the Asia Society for 

ñConfucius Classroomò which developes a partnership with a school on China.  

 



Appointing Stephen Kinner a member of the Harbor Management Commission for a term expiring  

3/31/18. 

 

Appointing Michal J. Von Oss a member of the Harbor Management Commission for a term expiring  

3/31/18.  

 

Appointing Bruce Angiolillo a member of the Harbor Management Commission for a term expiring 3/31/17.  

 

Appointing Peter J. Quigley a member of the Harbor Management Commission for a term expiring 3/31/17.  

 

Appointing James Bonney a member of the Harbor Management Commission for a term expiring  

3/31/16. 

 

Approving a change of meeting date for the April 2014 RTM meeting.  

 

Appointing Frank Mazza a member of the Harbor Management Commission for a term expiring  

3/31/18.  

 

Appointing Lile R. Gibbons, Bernard Armstrong and Gary Silberberg members of the Harbor  

Management Commission were postponed until the March 2014 meeting.  

 

Approving a change in the Town Charter Section 67, for Article 14 Retirement System Section  

208(a) ï Management of Funds- was referred to a sub-committee of the Finance Committee.  

 

Regular Meeting ï March 10, 2014 -189 present- 30 absent ï 11 vacancies  

 

The following resolutions were adopted: 

 

Appointing Nancy Ramer an alternate member of the Planning and Zoning Commission for a                                      

term expiring 3/31/17. 

 

Appointing H. Andrew Fox an alternate member of the Planning and Zoning Commission for a  

term expiring 3/31/17. 

 

Appointing Peter Levy a member of the Planning and Zoning Commission for a term expiring  

3/3/18.  

 

Appointing Arthur M. Delmhorst a member of the Planning and Zoning Board of Appeals for  

a term expiring 3/31/18. 

 

Appointing Lawrence E. Larson a member of the Planning and Zoning Board of Appeals for a  

term expiring 3/31/18. 

 

Appointing Kenneth C. Rogozinski an alternate member of the Planning and Zoning Board of  

Appeals for a term expiring 3/31/18. 

 

Appointing Peter J. Finkbeiner a member of the Flood and Erosion Control Board (FECB) for  

a term expiring 12/31/17. 

 

Appointing Mark Weller an alternate member of the Flood and Erosion Control Board (FECB) 

for a term expiring 3/31/17. (12/31/17) 

 

Appointing Lile R. Gibbons a member of the Harbor Management Commission for a term  



Expiring 3/3/16. 

 

Appointing M. Michael Warner a member of the  RTM Labor Contracts Committee for a  

term expiring 12/31/15.  

 

Appointing Lucia D. Jansen an alternate member of the RTM Labor Contracts Committee for a  

term expiring 12/31/15.  

 

Appointing Gary Silberberg an alternate member of the Harbor Management Commission for a  

term expiring 3/31/16.  

 

Authorizing the Board of Education to accept a grant in the amount of $90,246 from the Connecticut  

Department of Education to assist in the administering the Smarter Balanced Assessment System.  

 

Approving a lease between the Town of Greenwich and the Greenwich Arts Council, Inc for ten 

Years from 4/15/2014 to 4/14/024 for the Old Town Hall located at 299 Greenwich Avenue.  

 

Appointing Frederic H. Brooks a member of the Planning and Zoning Commission for a term  

expiring 3/31/17.  

 

Appointing Christopher Ann Thurlow a member of the Nathaniel Witherell Board of Directors for  

a term expiring 3/31/17 was postponed until the April 2014 meeting.  

 

Appointing David Weisbrod a member of the Planning and Zoning Board of Appeals for a term  

expiring 3/31/18 was postponed until the April 2014 meeting.  

 

Appointing David W. Detjen a member of the RTM Labor Contracts Committee for a term expiring  

12/31/15 was postponed until the April 2014 meeting.  

 

Appointing Steven Rubin a member of the RTM Labor Contracts Committee for a term expiring  

12/31/15 was postponed until the April 2014 meeting. 

 

Appointing Robert M.Byrnes a member of the RTM Labor Contracts Committee for a term  

expiring 12/31/15 was postponed until the April 2014 meeting.   

 

Appointing Michael G Wacek a member of the RTM labor Contracts Committee for a term  

expiring 12/31/5 was postponed until the April 2014 meeting.   

  

Appointing Joan E. Caldwell a member of the RTM Labor Contracts Committee for a term  

expiring 12/31/15 was postponed until the April 2014 meeting.  

 

Approving the amendment to Town Charter Sec. 12-6.1 Property Tax Relief for Seniors. 

 

The following resolution was postponed until the June 2014 meeting.  

 

Appointing Bernard Armstrong as an alternate member of the harbor Management Commission for  

a term expiring 3/31/17. 

 

Regular Meeting ï April 7, 2014 ï 175 present- 44 absent ï 11 vacancies  

 

The following resolutions were adopted: 

 

Appointing Christopher Ann Thurlow a member of the Nathaniel Witherell Board of Directors  



for a term expiring 3/31/17. 

 

Appointing David Weisbrod a member of the Planning and Zoning Board of Appeals for a term  

expiring 3/31/18. 

 

Appointing Steven Rubin a member of the Labor Contracts Committee for a term expiring  

12/31/15.  

 

Appointing David W. Detjen a member of the Labor Contracts Committee for a term expiring  

12/31/15.  

 

Appointing Robert M. Byrnes an alternate member of the Labor Contracts Committee for a term  

expiring 12/31/15.  

 

Appointing Michael G. Wacek a member of the Labor Contracts Committee for a term expiring  

12/31/15.  

 

Appointing Joan E. Caldwell a member of the Labor Contracts Committee for a term expiring  

12/31/15.  

 

Appropriating the sum of $1,015,000 to be added the several accounts for Public Works- Highway 

Department. 

 

Appropriating the sum of $215,000 to be added to Account No. A345-54050- Public Works- 

Maintenance of Buildings.  

 

Appropriating the sum of $20,000 to be added to Account No. A174-52190 Planning and Zoning  

for microfilming costs. 

 

Appointing Lile R. Gibbons an alternate member of the Flood and Erosion Control Board (FECB) 

for a term expiring 3/31/15.  

 

Appointing Francis J. (Kip) Burgweger, Jr. a member of the Claims Committee for a term expiring  

12/31/15.  

 

Appointing Glen A. Canner a member of the Claims Committee for a term expiring 12/31/15.  

 

Appointing Jane W. Arnone a member of the Claims Committee for a term expiring 12/31/15.  

 

Appointing Lloyd N. Hull a member of the Claims Committee for a term expiring 12/31/15.  

 

Appointing Edward D. Dadakis a member of the Claims Committee for a term expiring 12/31/15.  

 

Appointing Richard J. Margenot a member of the Claims Committee for a term expiring 12/31/15.  

 

Appointing Edward M.Manganiello a member of the Claims Committee for a term expiring 12/31/15.  

 

Appointing John A. Shulman a member of the Claims Committee for a term expiring 12/31/15. 

 

Appointing Catherine M. Brennan a member of the Commission on Aging for a term expiring 3/31/17. 

 

Appointing Abbott C. Jones a member of the Board of Social Services for a term expiring 3/31/17. 

 



Appointing Lloyd N. Hull a member of the Historic District Commission for a term expiring 3/31/19. 

 

Appointing Steven D. Gross a member of the Board of Social Services for a term expiring 3/31/17.  

 

Appointing ThomasA. Saccardi a member of the Nathaniel Witherell Board of Directors for a term  

expiring 3/31/17.  

 

Appointing John U. Farley a member of the Alarm Appeals Board for a term expiring 3/31/18. 

 

Appointing James H. Daine a member of the Alarm Appeals Board for a term expiring 3/3/18.  

 

Appointing Robertt V. Sisca a member of the Board of Ethics for a term expiring 3/31/17.  

 

Appointing Warren R. Stern a member of the Claims Committee for a term expiring 12/31/15.  

 

Appointing Frederic H. Brooks, Jr. a member of the Alarm Appeals Board for a term expiring 3/31/18.  

 

Adopting the Connecticut General Statutes Sec. 4-124i through 2-124p- formation of Regional Council of 

Governments ï  

 

The following resolutions were postponed until the June 2014 meeting.  

 

Adopting an easement agreement between the Town of Greenwich and Connecticut Light and Power 

Co for the Grigg Street parking lot.  

 

Appointing Scott R. Johnson a member of the Board of Parks and Recreation for a term expiring 3/31/17.  

 

Appointing Gary DellôAbate a member of the Board of Parks and Recreation for a term expiring  

3/31/17.  

 

Regular Meeting ï May 12, 2014 -  194 present- 25 absent- 11 vacancies. 

 

A motion to reduce $178,702 from Office of the First Selectman Account 105-100 Personal 

Services was lost.  

 

A motion to delete $375,000 from Department of Public Works- Account 960-15121 Highway 

Streets and Bridges-  Road & Sidewalk Maintenance- North Street-Fairfield Road Intersection 

was lost.  

 

A motion to delete $200,000 from Department of Public Works Building Construction &  

Maintenance Account 984-15153 (Park Improvement) Byram Beach Master Plan was lost.  

 

A motion to delete $2,370,000 from Board of Education Account 680-956-15178 (Bldg Infra) 

MISA was lost.  

 

A resolution amending several of the budget resolutions was adopted.  

 

A motion to amend the amount in resolution on page 36 from $39,269,000 to $38,894,000 in  

the heading and also in section 1 was adopted.  

 

The budget was adopted as amended.  

 

Regular Meeting ï June 9, 2014 ï 184 present, 37 absent and 9 vacancies. 



 

Town Clerk Carmella Budkins swore in two new members, Richard Jackson in District 4 

and Jayne Isford in District 7.  

 

The following resolutions were adopted. 

 

Appointing Bernard Armstrong an alternate member of the Harbor Management Commission for a  

term expiring 3/31/17. 

 

Appointing Andrew Bronin a member of the Board of Health for a term expiring 3/31/18.  

 

Appointing Wendy Blumenthal a member of the Commission on Aging for a term expiring 3/31/17.  

 

Appointing Francis J. Burgweger, Jr. a member of the Commission on Aging for a term  

expiring 3/31/17. 

 

Appointing Robert F. Carangelo a member of the Board of Health for a term expiring 3/31/18. 

 

Approving the programs and applications for the Neighborhood Assistance Act , pursuant to 

State Public Act No. 95-268.  

 

Accepting a gift of $25,000 from Shelter-Our-Strays for the purpose of constructing an exterior  

dog run at the Animal Control Facility on North Street.  

 

Appointing Norma Kerlin a member of the Inland Wetlands & Watercourses Agency for a term  

expiring 3/31/17.  

 

Approving an easement agreement between the Town of Greenwich and Connecticut Light  

& Power Co at the Grigg Street parking lot.  

 

Appointing Gary DellôAbate a member of the Board of Parks and Recreation for a term  

expiring 3/31/17.  

 

Appointing Stephen M.Soler a member of the Nathaniel Witherell Board for a term  

expiring 3/31/16.  

 

Appointing Kurt H. Schaffir a member of the Board of Health for a term expiring 3/31/18. 

 

Approving the2014 amended and restated governing agreement for providing advanced life 

Support emergency medical services by and between the Town of Greenwich and the Greenwich 

Emergency Medical Services Inc (GEMS) for a period ending June 30, 2019.  

 

Amending Article 10 ï Rules of the Representative Town Meeting  Sec. 2-66.11 Claims Committee. 

 

The following resolutions were postponed until the September 2014 meeting.  

 

Appointing Scott R. Johnson a member of the Board of Parks and Recreation for a term expiring  

3/31/17.  

 

Appointing Jennifer Kossler an alternate member of the Historic District Commission for a  

term expiring 3/31/19.  

  



OFFICE OF THE FIRST SELECTMAN  

AND 

BOARD OF SELECTMEN  

 

 

 2013-14 2012-13 2011-12 

Budgeted Personnel: 8 8 8 

Expenditures:    

   Current $927,805 $986,339 $971,382 

   Capital $0 $0 $0 

 

Total:  $927,805 $986,339 $971,382 

 

 

OFFICE OF THE FIRST SELECTMAN  

 

The First Selectman is the Chief Executive Officer of the Town of Greenwich.  He serves on a full time basis 

and also is an ex-officio member of all boards, commissions, and committees and a voting member of the Flood 

and Erosion Control Board.  As the Chief Executive, the First Selectman directs the following departments and 

services:  Community Development, Fire, Fleet, Human Resources, Information Technology, Labor Relations, 

Law, Parking Services, Parks and Recreation, Police, Public Works, Purchasing and Administrative Services.  

He is assisted by the Town Administrator, who serves as his representative as directed.  Also associated with the 

Office of the First Selectman are committees such as the Affirmative Action Advisory Committee, Commission 

on Aging, and Historic District Commission. Section 7-47(a) of the Connecticut General Statutes designates the 

First Selectman as the collective bargaining representative of the municipality (except with regard to terms and 

conditions of employment of certified teachers). 

 

The First Selectman appoints the Conservation Commission, and serves as an ex officio member on all Boards 

and Commissions within the Town of Greenwich.    

 

The major areas on which the First Selectman focused during the past year were: 

 

1. Continuing to keep the overall cost of Town services moderate by limiting annual budget increases and 

establishing strong expenditure controls.  

2. Limiting the property tax rate increase for FY 2014-2015 to 2.75% in conformance with the budget 

guidelines. 

3. Continuing to plan and fund the construction of the new Central Fire Station to protect Downtown 

Greenwich residents and businesses.  

4. Commencing the implementation phase of the ñCommunity Firstò Customer Service training initiative 
to upgrade the quality of service Town employees provide to the Greenwich Community.  

5. Managing the Townôs Workerôs Compensation program to decrease costs and establish more effective 

claims management.   

6. Reinvigorating the Town of Greenwich Safety and Health Committee to improve worker safety by 

raising awareness about safety policies and learning from accident investigations.   

7. Working with Connecticut Light and Power to reinforce the importance of reliable energy to Greenwich 

residents and businesses and encouraging the implementation of an aggressive five year CL&P capital 

improvement plan as well as a new substation for the Town.  

8. Continuing the process of nominating highly qualified Town residents to the Townôs boards and 
commissions. 

9. Continuing the Office of First Selectman internal studies of Town functions to streamline operations, 

decrease costs and increase efficiency and accountability.   

10. Continued refinements of the Departmental Operational Plans to provide improved disclosure of 

Departmental goals, strategies and performance measurement statistics. 



11. Continuing a compensation plan for at-will employees that ties compensation to performance. 

12. Providing resources and education to residents and businesses regarding emergency preparedness. 

 

BOARD OF SELECTMEN  

 

The Board of Selectmen is the focal point of Greenwich town government. Along with its many responsibilities 

and duties, constituent contact is an extremely important function of the day-to-day business of this office. As of 

December 1, 2011 the members of the Board of Selectman are: 

 

Peter J. Tesei, First Selectman and Chairman of the Board of Selectmen 

David Theis, Selectman 

Drew Marzullo, Selectman 

 

The Board of Selectmen generally meets in public session twice a month, unless special circumstances dictate 

otherwise.  Minutes of such meetings are always taken.  The agenda, minutes and portions of the packet are 

always available on-line.  The First Selectman designates one of the other Selectmen to act in his place and stead 

during his absence. 

 

The Board of Selectmen dealt with many issues during the year including: 

 

1. Traffic matters 

2. Appointments and nominations to Boards and Commissions 

3. Fees 

4. Leases 

5. Litigation and settlements 

6. Community requests 

7. Parking and traffic matters 

8. Tax District proposals 

9. Municipal Code revisions and improvements 

10. Emergency Management  

11. Proposed charter changes 

12. Human Resources Department policy 

13. Energy Management and Conservation Efforts 

14. Quality of life issues and nuisance abatements 

 

CONCLUSION 

 

The First Selectman supports and assists a variety of community interests, activities, and organizations through 

proclamations, statements, appearances, and participation.  This continues a long-established tradition of civic 

engagement by all First Selectmen. 

 

The Board of Selectmen continues to be gratified by the dedication and devotion to duty of the many fine 

employees of the Town of Greenwich.  The Board expresses its genuine appreciation to the citizens of 

Greenwich who so willingly give of their time to serve on Town Boards, Commissions, Agencies and Special 

Committees in order to advance and improve our community.  

 

Peter J. Tesei  

          First Selectman 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF ETHICS 

NOT AVAILABLE AT TIME OF PRINTING 

  



PURCHASING DEPARTMENT  

 

 2013-14 

 

2012-13 2011-12 

Budgeted Personnel: 

Permanent Part Time 

6 

1 

6 

1 

6  

1  

Expenditures:    

   Current $1,036,743 $1,029,748 $981,978 

   Capital $53,865 $6,051 $48,812 

    

Total:  $1,090,608 $1,035,799 $1,030,790 

    

Revenue: $384 $20,100 $134 

 

The mission of the Purchasing Department is to provide centralized procurement services for all equipment, 

materials, services and designated construction projects in a timely manner providing optimal value for each 

dollar of expenditure.  Associated with the above mission is the provision of contract development services to 

user departments.  An equally important Purchasing Department mission is to provide timely, cost effective 

telecommunications support and services to all Town departments. 

 

For Fiscal Year 13-14, the number of Requests For Bid/Proposal processes conducted was eighty-three, the 

same as the prior yearôs number.  This reflects a stable level of procurement process activity. 

 

The number of contracts developed in Purchasing, then submitted to and approved by Law was fifty, an increase 

of eight compared to the prior yearôs number of forty-two.  All were approved by Law for legal sufficiency upon 

first submittal.  In addition sixty contract renewal letters were issued for contracts with option years, a decrease 

of twenty-three.  This decrease in contract renewal letters is due to the increase in new contracts developed this 

fiscal year and some contracts lapsing which departments elected to not renew. 

 

Forty commodity awards were established for the use of departments, an increase of four from FY 2012-2013.  

This slight increase was due to a small percentage of multi-year agreements for some commodities expiring and 

needing to be rebid. 

 

Related to active contracts for services and projects that were funded, Purchasing issued and followed up with 

246 letters requiring re-documentation of insurance coverage where a particular policy term was about to lapse.  

This was a decrease of four compared to the prior fiscal year.  Purchasing tracks all insurance coverage terms for 

contracts it develops and maintains current insurance documentation for close to 100 percent of contracts. 

 

As always, a wide variety of Requests For Bid/Proposal processes were managed this fiscal year.  To name a 

few, this fiscal yearôs sampling includes a tractor shed for Greenwich Point, diesel fuel for Town government 

and the Board of Education which was a cooperative bid, support for the Town-wide Hyland OnBase document 

imaging system (hardware and software), sodium hypochlorite and potassium permanganate for the Waste 

Water Treatment Plant, the purchase of two Fire Department pumping engines, bridge inspection services and 

clinical laboratory services for The Nathaniel Witherell SNF. 

 

In the prior fiscal year, the demolition of the old Central Fire Station had been bid out and the contract 

developed.  This project was completed to make way for the construction of the new Central Fire Station which 

was bid out in fiscal year 2013-14.  

 

For the construction of the new Central Fire Station, fourteen bids were received within a range of $15,850,000 

to $20,230,000.  The award was made to Piazza in the amount of $16,521,500 ($15,850,000 plus alternates), 

with the contract being finalized in mid-March 2014 and work beginning shortly thereafter. 

 



Other bids conducted for facility related projects were the Cos Cob Marina dredging, Holly Hill Scale House 

construction, the Griffith E. Harris Golf Course cart path repairs and the Binney Park pedestrian bridge 

replacement. 

 

Purchasing manages telecommunications for all Town government locations, as well as public safety, The 

Nathaniel Witherell SNF, and the Greenwich Library.  Telecommunications support services continued to be 

provided successfully and cost effectively this year by the Buyer/Telecommunications Coordinator with back up 

provided as necessary by the Townôs telephone systemsô maintenance company. 

 

As stated in the annual report for fiscal year 2012-13, Purchasing had engaged the services of Leaden Associates 

to conduct a needs analysis for both Town government and the Board of Educationôs telecommunications 

services.  The analyses showed that all of Town governmentôs various telephone systems are at end of support 

and the Board of Educationôs system would need updating in approximately two years.  Since this is the case, a 

decision was reached by the working committee that the best solution would be a centralized VoIP (voice over 

internet protocol) system with redundancy.  It was the decision of the BET that the Board of Education would 

join the Town on the new system approximately two years after installation and successful implementation by 

Town Government 

 

In this fiscal year the Request For Proposal was developed, finalized and released, with a due date of March 19, 

2014 for the new telephone system.  Eight responsive proposals were received and the award was given to CBS 

d/b/a Black Box in the amount of $1,368,777.  The contract was finalized in mid November and the kick off 

meeting for the project was held on December 8, 2014.  Work will begin shortly. 

 

Savings achieved on energy commodities totaled $907,433 this fiscal year and were split between electricity 

($662,189) and natural gas ($245,244).  These savings were achieved due to prior procurement process actions 

taken. As a result of Purchasing continuing to monitor the natural gas market in fiscal year 2012-13, extensions 

of contract terms to FY 2017/18 with the Townôs two electricity suppliers will lead to a prolonged period of 

price protection and related savings. 

 

Cooperative purchasing activities continued, both internally between Town government and the Board of 

Education, as well as externally between Greenwich, other municipalities and regional public purchasing 

entities, such as the Capitol Region Council of Government (CRCOG).  There are positive aspects to 

cooperative purchasing processes where the Town is concerned. Where there is a similarity of need for 

commodities and/or services, cooperative procurement works well, avoiding duplication of effort on the part of 

purchasing departments and adding volume to contracts which makes the bidding opportunity more attractive to 

potential bidders, thereby increasing competition and possibly lowering costs. 

 

Examples of Town purchases which have resulted from cooperative purchasing activity, both internal and 

external to the Town, are diesel fuel (Town government and the BOE), assembly of the Fire Training Tower, 

parking fee payment software and the ROV (remote operated vehicle) used by the Police Departmentôs Marine 

Division.  

 

Work on the Town-wide document imaging project continued throughout the fiscal year with back file 

conversion being done for the Department of Public Works street and project files, Purchasingôs bid and 

contract files, and The Nathaniel Witherell patient files.  These projects were funded by the centrally held 

allocation that Purchasing has which supports the overall aims of the document imaging system, mainly to 

reduce the numbers of paper records held onsite while increasing the accessibility of those records. The OnBase 

software system is widely implemented across all departments with the exception of two that had other 

previously installed document imaging systems and one department that did not need a document imaging 

solution.   

 

In fiscal year 2013-14, Purchasing continued its practice of posting its Requests For Bid/Proposal and all 

addenda as well as bid results to the Townôs website so that they are readily available to the vendor community 



through downloading.  Using the website for this purpose has greatly reduced the number of mailings that need 

to be done to distribute procurement process documents and the associated costs of duplication and mailing.  

Purchasing continued to also post its Requests For Bid/Proposal to the State of Connecticutôs procurement 

website to gain a larger vendor ñaudienceò and potentially increase competition. 

 

Fiscal year 2013-14 was a year characterized by a continuation in the improvement of the economy with 

departmental budgets continuing to be tight.  Purchasing continued to play its active role in keeping costs down 

while following ethical and appropriate public purchasing procedures. 

 

 

Joan T. Sullivan 

Director of Purchasing 

and Administrative Services 

  



ADMINISTRATIVE SERVICES CENTER 

 
 2013-14 2012-13 2011-12 

Budgeted Personnel: 5 5 5 

Expenditures:    

Current $591,892 $554,645 $616,670 

Capital    

    

Total:  $591,892 $554,645 $616,670 

    

Revenue: $0 $0 $0 

 
The mission of the Administrative Services Center is to provide support services to user Town departments in a 

timely and cost effective manner.  This division provides all office support services to Town Departments 

including Reproduction Center services, document imaging, mail processing, word processing, desktop 

publishing and website management as well as central reception under the supervision of the Director of 

Purchasing and Administrative Services.   

 

Reproduction Center 

 

The Reproduction Center provides services for all Town departments including Greenwich Library and other 

Town agencies such as the Housing Authority.  The Reproduction Center consistently produces as many 

projects in-house as possible.  When departments ask for large volume color copy projects, they are advised 

when offset printing would be a less expensive option.  Offset printing is more expensive for initial costs 

(layout) but the cost per copy is significantly less for large volume projects.  The replacement of the Central 

Production printer with a Xerox D125 has been very successful at a cost savings of over $12,000 per year.  The 

faster copy speed, ability to drill multiple types of holes, larger staple capacity, ability to create larger booklets, 

and additional paper trays, have enabled us to complete jobs more quickly and with less hand work. Other 

services provided in the Central Reproduction Center include: construction of pads, folding, booklet making and 

other paper finishing.  The color copier was replaced with a Xerox C75 Color Press at a cost savings of $7,776 

per year.  The new Color Press copy speed increase from 40 copies per minute to 75 copies per minute has been 

a great time saver, especially on large runs.  Both copiers are able to three-hole punch, create booklets, and fold 

(bi-fold and tri-fold), enabling many additional copy jobs to be done in-house. 

 

The monthly volume remains at approximately 347,500 copies per month for black and white and 24,000 copies 

for color. Printing jobs include, but are not limited to:  Assessor field cards and the Grand List, manuals, Town 

and departmental Annual Reports, flyers and pamphlets for programs (e.g., Parks and Recreation sports 

programs, health screening and testing, etc.), job postings, Requests For Bid, Town-wide mass mailings, 

meeting minutes and agendas, event calendars, the telephone directory, the Townôs budget, its Charter and voter 

lists. 

 

Mail Handling  

 

Administrative Services continues to use Corporate Mailing Services, LLC to process the Townôs mail.  This 

service merges mail from several pickup sites in order to be able to post mail at the lowest presort rate by 

barcoding and sorting the mail prior to delivery to the Post Office.  This contract has continued to offset any 

postal increase and Administrative Services has been able to continue to meet the expectations as budgeted.  

This contract will be expiring soon and we will go out for proposal for a continuation of this service which has 

proven to provide a good cost savings. 

 

Mail handling consists of the following activities:  metering and posting of mail, pick-up and delivery of mail 

between the Post Office, Public Safety and Town Hall, and sorting and distribution of outside and inter-office 



mail throughout Town Hall.  Bulk mailings are numerous and include Town-wide mailings, such as beach 

applications and cards, voter registration forms, reassessment information, parking permits, and alarm ordinance 

bills.  Administrative Services continues to save money by utilizing the special bulk mail rate and bar coding 

whenever possible.  In this fiscal year, the average monthly volume is approximately 17,693 letters and 899 flats 

per month. 

 

Document Imaging, Desktop Publishing and Website Management 

 

Accounts Payable has begun scanning and indexing their current documentation with assistance in working on 

the back log from Administrative Services and the Townôs back file conversion servicesô company. This enables 

the Finance Department to have immediate access to the scanned material.   

 

In the area of the internet, the Administrative Services Supervisor electronically updates the RTM meeting 

information and the Town calendar. 

 

Administrative Services continues to provide cost effective office services and additional assistance with special 

projects to aid departments in meeting their growing and changing needs. 

 

Community First Initiative  
 

Our Community First initiative is two-fold.  The first is to create and compile information to enable citizens to 

access information about Town processes (i.e., how to obtain a park pass, get a marriage license, copy of a birth 

certificate, etc.) and the correct departments for their needs (i.e., Vital Records for marriage, birth and death 

certificates; Assessor for field cards, etc.) To this end we have been compiling information and creating 

documents to be handed out to the public for this purpose 

 

The second initiative is to enable the Central Receptionist to access the above information, allowing basic 

questions to be answered at Townôs Hallôs front desk rather than forwarding those questions to the user 

departments. 

 

Significant progress has been made on both initiatives. 

 

Central Reception 

 

The Central Reception area once again has a dedicated position. This position provides not only a central 

answering service for all calls made to Town Hallôs main number but the Receptionist is available to answer the 

numerous questions asked by the public walking into Town Hall.  Access control for vendor deliveries, 

announcements during emergencies, communications by radio to building maintenance and Administrative 

Servicesô staff as required, the booking of conference rooms and display cases, and management of the Townôs 

car loaner pool are also provided by the Receptionist.  

 

Administrative Services continues to provide a wide variety of centralized support services to the public as well 

as all Town government departments.  In these times of reduced staffing levels across most departments, these 

services have become even more important. 

 

 Michele Hackett 

 Administrative Services Supervisor 

  



HUMAN RESOURCES 

 

 2013-14 2012-13 2011-12  

Budgeted Personnel:    20    18    17  

Expenditures:      

  Current $2,088,265 $1,981,982 $1,808,923  

  Capital    $461,931     0     0  

     

Total $2,088,265 $1,981,982 $1,808,923  

     

Revenue: $44,560 $21,655 $49,855  

 

MISSION STATEMENT  

 

The Department of Human Resources provides excellence in human resources leadership and service delivery.  

We seek to attract, develop, motivate and retain a highly skilled, effective workforce capable of efficiently 

carrying out their responsibilities on behalf of the Town and to create a productive, supportive work 

environment characterized by fairness, open communication, personal accountability, trust and mutual respect. 

 

GOALS STATEMENT  

 

In support of our mission the Human Resources Department is committed to utilizing best practices to provide 

quality customer service and guidance. Specifically, the departmentôs key goals and objectives are: 

¶ Recruitment, selection, hiring, development, evaluation and retention of a diverse, quality staff in 

compliance with all laws, regulations and contractual requirements;  

¶ Strategic management and administration of the Townôs employee benefit programs;  

¶ Effective and timely customer service and counsel to employees, appointing authorities, elected officials 

and volunteer boards in regard to employee relations and all other human resource matters;  

¶ Development and implementation of relevant training and enhancement opportunities; 

¶ Administration of  payroll processes in an accurate, fair and timely manner; 

¶ Development and implementation of fair, reasonable, ethical human resource policies and practices. 

 

SPECIFIC ONGOING ACT IVITIES IN SUPPORT O F DEPARTMENT GOALS   
 

¶ Provision of direction and support to all Town departments and Appointing Authorities in the 

development, coordination and execution of human resource policies, practices and procedures. 

¶ Development and implementation of all recruitment, hiring, promotional, and on-boarding activities. 

¶ Administration of the Townôs managerial, confidential and elected compensation plan to provide the 
Town with the ability to attract retain and motivate competent managers.  

¶ Provision of counsel and advice to all departments in the areas of employee behavior, performance 

problems and performance management.  

¶ Provision of guidance on staffing and reorganization issues.  

¶ Administration of employee relationsô services for all Town employees. 

¶ Oversight of the Townôs Affirmative Action and Equal Employment Opportunity processes. 

¶ Labor contract administration and interpretation. 

¶ Administration of all employee pension and defined contribution plans. 

¶ Cost effective management and administration of all employee and retiree benefit programs. 

¶ Development of long term, strategic plans for employee health care benefits and wellness programs to 

ensure fiscal accountability in a changing health care environment. 

¶ Administration of workers compensation and oversight of the safety initiative. 

¶ Administration of the Townôs Employee Assistance Program. 



¶ Timely and accurate administration of all payroll processes and functions in compliance with all federal, 

state and contractual obligations. 

¶ Creation and administration of training and professional development opportunities to meet identified 

needs. 

¶ Administration of the Townôs unemployment compensation program. 

¶ Coordination of the Townôs Employee Recognition Program. 

¶ Administration of the Townôs Department of Transportation Drug and Alcohol Testing Program for 

town employees who hold a commercial driverôs license and perform safety sensitive work. 

¶ Management and maintenance of all employee personnel records and files. 

 

PROJECTS FY 13-14 

 

¶ Coordination of CDL Training for Drivers and Supervisors. 

¶ Continued expansion of employee acceptance of the High Deductible health plan with Health Savings 

account through a robust series of training workshops and informational sessions for all employee 

groups involved. 

¶ Continued work with the Health Benefits Task Force to develop plans to strategically address the 

Townôs future employee health benefit needs.  

¶ Management of renewal process for health insurance carriers. 

¶ Expansion of on line benefits self service for employee access to healthcare information, forms, and 

links to vendor websites. 

¶ Implementation of employee wellness program for all employees. 

 

RECRUITMENT/EMPLOYME NT ACTIVITIES 1 3-14 

 

¶  Administration of the recruitment, examination, selection and hiring processes for all Town Departments 

and Appointing Authorities including some large and complex recruitmentôs such as Firefighter, Police 

Officer, Police Lieutenant, Police Captain, Manager of Performance and Compensation, Director of 

Intellectual Technology, Assistant Director of Human Resources, Deputy Director of Greenwich 

Library, Director of Parking Services, Workers' Compensation Administrator, HRIS Supervisor. 

¶  Receipt and review of approximately 5,000 applications for employment. Administration of more than 

1,500 applicant tests for approximately 66 full time and promotional positions with some testing 

requiring more than one component of evaluation, 61 part time positions, 274 temporary/seasonal 

positions, and 122 transfer opportunities. 

¶   Hiring of 54 full-time, 88 part-time and more than 364 temporary employees. 

¶ Coordination of processing and orientation for all new full-time and part-time Town employees. 

¶ Administration and facilitation of all personnel actions for Town employees from point of hire to 

separation including upgrade, reclassification, termination or retirement.  

¶ Provision of advice and assistance to employees, Appointing Authorities, Elected Officials and 

Volunteer Boards on HR policy, procedures, federal and state statutes and contractual language 

effecting HR operations and employee relations. 

¶ Further revision of Performance Management Process for Management and Confidential Employees. 

¶ Facilitation of the managerial pay for performance based evaluation plan. 

¶ Administration of the Townôs workers compensation program. 

¶ Administration of the Townôs unemployment compensation program. 

¶ Administration of the Employee Assistance Program. 

¶ Oversight and administration of the Townôs Affirmative Action/EEO efforts. 

¶ Provision of CDL Training for Drivers and Supervisors and monitoring of DOT rules regarding 

employees required to have CDL licenses. 

¶ Oversight and coordination of all FMLA requests. 

¶ Provision of assistance to the Law Department with employment related litigation. 



 

HEALTHCARE ADMINISTR ATION ACTIVITIES  13-14 

 

¶ Administration of healthcare benefits including medical, dental, prescription, life insurance, long-term 

disability, flexible spending (FSA), Commuter Tax Program and COBRA plans for 2400 Town and 

BOE active employees and employees on FMLA.  

¶ Administration of all healthcare benefits for 700 retired employees and counseling of newly retiring 

employees.Response to enrollment issues, changes, terminations and claim problems; negotiation of 

resolutions with healthcare vendors; education of employees. 

¶ Coordination and administration of on-line open enrollment for all active and retired employees for 

annual elections of health insurance. Provision of assistance and healthcare information for collective 

bargaining negotiations. 

¶ Coordination of annual flu clinic for all Town and BOE employees.   

¶ Introduction of on-line information and tools in order to improve employee communications. 

¶ Communication of updated HIPAA and Medicare D Creditable Coverage information to all employees 

and retirees. 

¶ Review and processing of all healthcare provider fees. 

 

RETIREMENT BENEFITS  13-14 

 

¶ Pension plan administration for active and retired employees.  Counseling of newly retiring employees 

upon their retirement. 

¶ Administrative support to the Town Retirement Board. 

¶ Continued expansion of Transamerica services to bring the Defined Benefit Plan and retiree payroll onto 

their platform and integrate it with the Defined Contribution Plan and to process payroll for Retirees.   

¶ Update and confirmation of accuracy of employee data on Transamerica resulting in availability for 

employees of current retirement information on-line. 

¶ Timely notification of Vested Terminations who were eligible to retire.  

¶ Development of one-on-one retirement education programs for active employees in both Defined 

Benefit and Defined Contribution Plans. 

¶ In conjunction with workers compensation, institution of pension payment offsets where appropriate. 

 

WORKERS COMPENSATION AND SAFETY  13-14 

 

¶ Development and implementation of a streamlined process for processing wage replacement benefits. 

¶ Reduction in overall workers' compensation claims filed from 433 total claims filed in FY 12-13, to 375 

total claims filed in FY 13-14-+.  

¶ Reduction in Lost Time Claims (On-the-job injury resulting in an employee missing 3 or more days of 

work) from 74 Lost Time Claims in FY 12-13 to 59 lost time claims in FY 13-14.  

¶ Ongoing communication with Department Heads regarding reports, distributed monthly containing 

detailed workers' compensation injury information. 

¶ Continued encouragement and support provided to supervisors transitioning injured workers with a 

limited working capacity into temporary light duty/modified duty jobs.  

 

EMPLOYEE ASSISTANCE ACTIVITIES  13-14  

 

¶ Provision of a confidential vehicle to assist employees dealing with serious personal, family or 

workplace issues on a seven day a week basis. 

¶ Provision of client evaluations for over 467 individuals (employees or members of employeeôs family), 
referred to or seeking assistance. 

¶ Critical intervention for Town employees and their family members. 



¶ Conduct of stress and critical incidence debriefing sessions with follow up for the employees and 

counsel to the Department Head, most particularly in public safety positions. 

¶ Ongoing support and facilitation of recovery groups for employees. 

¶ Evaluation of treatment centers and hospitals to maintain the Townôs referral protocol for needed 

treatment facilities and private practitioners. 

¶ Promotion of Workplace Wellness through counseling on unhealthy behavior, provision of tools for 

better communication and ongoing Life Skills sessions focusing on stress and anger management, and 

coping skills. 

 

AA/EEO ACTIVITIES  13-14  

 

¶ Promotion of mutual respect in the workplace through training, consultation and mediation. 

¶ Implementation of a training program for all Town employees on Sexual Harassment (harassment of all 

types) and retaliation. 

¶ Facilitation of investigation, investigation and resolution of Title VII issues. 

¶ Assistance to the Affirmative Action Advisory Committee and facilitation of their efforts. 

  



GREENWICH PROBATE COURT  

 
 2013-2014 2012-13 2011-2012 

Budgeted Personnel:  0 0 

Expenditures:    

   Current $41,845 $33,615 $33,640 

   Capital 0 0 $0 

    

Total:  $41,845 $33,615 $33,640 

    

Revenue: $0 $0 $0 

 
The Greenwich Probate Court was constituted by the General Assembly on July 4, 1853, and has served the 

people of Greenwich since that time.   Probate judges are elected by the voters of the Town for a four-year term.  

Our District covers only the Town of Greenwich.  Judges may appoint one or more clerks or other employees to 

assist in the operation of the Court.  Pursuant to §45a-8 of the Connecticut General Statutes, each town is 

required to provide a fire-resistant safe or vault for the storage of Court documents, office space, and supplies 

for the Court and scanning of Court records. 

 

The jurisdiction of the Probate Court is established by the State Legislature.  Major areas of Court jurisdiction 

include: 

 

Probating wills and the administration of estates; 

Overseeing testamentary and living trusts; 

Determining title to real and personal property; 

Construing the meaning of wills and trusts; 

Appointing guardians for the mentally retarded; 

Appointing conservators of the person and the estate of incapable individuals; 

Committing those suffering from mental illness, alcoholism, or drug addiction to an appropriate facility; 

Removing unfit parents as guardians of their children; 

Terminating the parental rights of parents who cannot fulfill their parental responsibilities; 

Granting adoptions; 

Granting name changes; and 

 

other matters, many of which are extremely delicate and complex and some of which are confidential.  By way 

of example, when one of our residentôs dies, the Probate Court oversees the division of his or her property 

among those legally entitled to such property.  The division of his or her property will be carried out according 

to the personôs wishes if the decedent has executed a will.  If there is no will, the property will be divided 

according to certain laws known as the laws of intestacy.  In addition to overseeing the distribution of the estate, 

the Court will ensure that any debts of the decedent, funeral expenses, and taxes are paid prior to the remaining 

assets of the estate being distributed.  In the course of which proceedings, will contests and objections are not 

unknown. 

 

There are 54 Probate Districts in the State of Connecticut.  Each district functions with a single court, 

independent of the integrated State court system.  Consequently, each court has developed its own unique 

characteristics.  However, since the creation of the office of Probate Court Administrator in 1967, and the 

publication of the Probate Court Rules of Procedure, more uniformity has been established.  At the same time, 

this Court has retained a close informal relationship with our community.  It is truly a ñfamily courtò as it deals 

with matters directly affecting the family and is easily accessible to all members of the public. 

 

All records of the Probate Court are now scanned onto a computer hard drive which is available to the public 

and frequently used by the title searches, genealogists and various historical societies.  The Court is current with 



respect to scanning decedentôs estates and trust estates.  Funds to complete required scanning are provided by 

the Town pursuant to its obligations under Section §45a-8 C.G.S.   

 

Importantly, the court seeks to serve our citizens and to insure the efficient, speedy and economical handling of 

all personal and family matters within its jurisdiction; to provide the people of Greenwich a forum to petition for 

a fair, equitable and compassionate arbiter. 

 

David W. Hopper Probate Judge 

District of Greenwich 

  



FINANCE  

&  

BOARD OF ESTIMATE AND TAXATION  

 

 2013-2014 2012-13 2011-12 

Budgeted Personnel: 15 16 16 

Expenditures:    

   Current $1,788,454 $1,868,366 $1,674,996 

   Capital $- 0 - $- 0 - $- 0 - 

    

Total:  $1,788,454 $1,868,366 $1,674,996 

    

Revenue: $5,644,473 $5,745,069 $5,576,636 

 

Organization: 

 

The Board consists of twelve members, six Republicans and six Democrats, who are elected to serve two-year 

terms beginning January first in even years. For fiscal year 2013-2014, there were three bi-partisan standing 

committees, Audit, Budget, and Human Resources, with four members each. In addition, there were the Legal 

Services (Law Committee), Policy and Procedures and Investment Advisory Services, two-person committees 

(one from each party). They function without chairmen and are responsible for the areas of government 

indicated by their titles. Bipartisan liaisons to Town departments or program areas assist in information 

gathering and evaluation for the benefit of the Budget Committee and full Board. Special Project Teams and ad 

hoc committees are created when needed for projects within the Board, and representatives from the BET are 

recommended by the BET Chairman to complete these assignments.  

 

Duties: 

 

The Board is responsible for the proper administration of the financial affairs of the Town: accounting and 

control, treasury, tax assessment and collection. The most visible responsibility is the development, approval, 

and monitoring of the Annual Budget of the Town and setting the Town tax mill rates. The Board also acts on 

requests for additional appropriations, transfers, and allotments made during the fiscal year. The Board is 

responsible for the investment of Town funds, including the General Fund, Sewer Funds, Parking Fund, OPEB 

(Other Post-Employment Benefits) Fund, Risk Fund Internal Service Fund, Capital and Non-Recurring Fund, 

School Lunch Fund, Nathaniel Witherell Revolving Fund and Golf Course Revolving Fund. It is also 

responsible for risk management and internal audit. The Board annually selects the external auditors to examine 

the financial records of the Town and approves the Comprehensive Annual Financial Report (CAFR) and 

Component Unit Financial Report for the retirement systems. The Annual Report of the Town is also under the 

purview of the Board. In addition, the Board conducts public hearings on sewer construction appropriation 

requests and determines the benefit assessment or tax to be levied against the properties located within the sewer 

district involved and the level of participation by general taxpayers when appropriate. 

 

Meetings: 

 

There were eleven (11) regular monthly meetings, five (5) special meetings, one (1) organizational meeting, two 

(2) public hearings: one on the 2014-2015 Budget Committee budget recommended to the full BET, one on the 

adoption of the Community Development Block Grant application for 2014.  

 

Highlights of BET actions during fiscal July 1, 2013, to June 30, 2014 

 

July 2013 

7/15/2013 Regular Meeting 



The Board voted to accept the recommendation of the Retirement Board to invest in seven PIMCO funds.  

The Board voted to reappoint Robert Stricker to a term on the OPEB Trust Board expiring June 30, 2016 and 

also voted to reappoint him as Chairman of said Board to term expiring June 30, 2014. 

The Board voted to remove a section from the Retirement Plan Document that does not apply to municipalities 

and was erroneously inserted into the Plan Document. 

September 

9/24/2014 Regular Meeting 

Mr. Mason opened a public hearing on the Community Development Block Grant Budget for FY 2014. One 

citizen expressed support for the program. The Board voted to approve the Community Development Block 

Grant budget of $680,000. 

The Board voted to accept and approve $87,000 for the Board of Ed from the STEM Grant for salaries and 

travel expenses. 

The Board voted to accept and approve $4,000 for the Health Department from the MRC Funds Grant for 

advertising, tuition payments, travel expenses, apparel and other services and supplies. 

The Board voted to accept and approve $10,385 for the Health Department from the Herr Funds Grant for 

professional services, advertising and supplies. 

The Board voted to accept and approve $54,927 for the Health Department from the PHEP Funds grant for 

salaries and related benefits. 

The Board voted to accept and approve $5,214 for the Health Department from the Lead Grant for professional 

services, work transfers from another department, advertising and supplies. 

The Board voted to reduce bonding authorizations of $1,742,345 relating to capital projects that have been 

completed and closed out. 

The Board voted to approve a transfer of $131,681 for Community Development from the 2013 Contingency 

Funds to the Housing Authority ($121,681) and the Shelter for the Homeless ($10,000). 

Before the Board was an application for Community Development to forgive a loan of $396,094 made to House 

Authority of the Town of Greenwich in regards to the Parsonage Cottage. The Board, Princess Erfe, 

Administrator of Community Development, Alma Rutgers, CDAC Chair, and members of the Housing 

Authority discussed the complex issues involved with this transaction.  The Board voted to postpone a decision 

on this application until a working group, appointed by the BET Chairman, resolved outstanding questions and 

that this issue be addressed no later than the October 29, 2013 Board meeting. 

 

The Board voted to appropriate $150,000 for the Purchasing Department to purchase a new centralized telecom 

system.  This appropriation is subject to conditions that the RFP include both Cloud Technology and centralized 

systems, and covers all Town departments, including the Board of Education. 

The Board voted to appropriate $1,000,000 to from the Risk Fund to cover pending litigation. 

The Board voted to approve the investment by the Retirement Board of $10 Million in the EIG Fund XVI. 

The Board voted to approve the investment by the Retirement Board in the Core Commodity Fund. 

The Board voted to approve an amendment of the Town Charter Section 208(a), subject of the Retirement 

Boardôs investment portfolio, to read ñ75% unconstrainedò. 



The Board voted to approve the revisions to the Debt Policy as proposed by Mr. Pellegrino. 

October 

October 8, 2013 Special Meeting - Parsonage Cottage Working Group Meeting 

Ms. Kiernan, a member of the Working Group, reviewed the history of the Community Development Block 

Grant (CDBG) and Town loans for the renovation of Parsonage Cottage.  Ms. Kiernan also reviewed the 

questions relating to the request by the Housing Authority of the Town of Greenwich (HATG) relating to its 

request for forgiveness of the loans. The Group questioned officials from HATG and determined there were 

many legal and regulatory questions to be answered.  Ms. Ahmad, Assistant Town attorney, was asked to review 

these issues. The Group asked the Town of Greenwich Comptroller, Mr. Mynarski, to develop alternative 

scenarios to loan forgiveness.  It was also determined that many documents and information requested from the 

HATG remained outstanding and the Group decided to reconvene when the requested materials were received. 

October 29, 2013 Regular Meeting 

The Board voted to accept and approve $68,025 for the Police Department from the Federal Highway Safety 

Grant DUI Enforcement Program for overtime and benefits. 

The Board voted to accept and approve $72,903 for the Health Department from the Public Act Grant for 

advertising, printing and binding, office services, maintenance of machinery and tools and laboratory 

equipment. 

The Board voted to accept and approve $43,036 for the Health Department from the Reserve Restricted Account 

for temporary services, professional fees, advertising, travel and mileage, office services, prior year expense, 

motor fuel, parts for boats, mechanical supplies, maintenance of boats and social security. 

The Board voted to appropriate $60,000 to Parks and Recreation from the Capital Non Recurring Fund to 

replace a failed compressor unit at the Dorothy Hamill Skating Rink. 

The Board voted to approve the investment by the Retirement Board in the Landmark Equity Partners XV Fund. 

The Board voted to approve an amendment to the Town Charter Section 208(a) which eliminates the restriction 

that 25% of the Retirement Systemôs funds be subject to bank or insurance company statutory limitations. 

The Board voted to accept the FY 2014-2015 Budget Guidelines in a draft dated 10-22-2013. 

November 

November 6, 2013 Special Meeting - Parsonage Cottage Working Group Meeting 

Ms. Ahmad, Assistant Town Attorney, presented the Law Departmentôs review of various HATG and Parsonage 

Cottage transactions.  Ms. Ahmad presented to the Group a set of informational and document requests that the 

Working Group needed to complete the due diligence and a recommendation that the BET offer to modify both 

the Town Loan and the CDBG loan instead of forgiving the CDBG loan. This document was distributed to the 

HATG officials at the meeting.  The Group reviewed the document prepared by Ms. Ahmad and reached a 

consensus on the final edited letter to be sent to the HATG. The Group will monitor HATGôs response to the 

letter and also determine whether HATG has responded to the Groupôs requests for information and 

documentation.  

November 18, 2013 Regular Meeting 

The Board voted to release $338,000 of conditioned funds for Nathaniel Witherell maintenance. 

The Board voted to accept and approve $30,000 for the Board of Education from the Police-Community 

Collaboration for School Safety Grant for salaries, fringe benefits, travel, technical services and field trips. 



The Board voted to release $45,000 of conditioned funds for a server replacement for the Bruce Museum. 

The Board voted to release $250,000 of conditioned funds for the Department of Public Works Highway 

Maintenance Program. 

The Board voted to transfer $44,177 for the Police department from the 911 Municipal Grant to Data/Word 

Processing Supplies. 

The Board voted to postpone a first read of a Charter Amendment proposal to modify how BET members are 

elected. 

December 

December 16, 2013 Regular Meeting 

The Board voted to approve a transfer of $27,383 for the Board of Education from professional and other special 

services to professional services ï data/word processing. 

The Board voted to accept and approve $20,000 for the Police Department from the 2012 Regional DHS Port 

Security Grant for maintenance of boats and marinas. 

The Board voted to appropriate up to $200,000 from the Risk Fund in connection with Ciara Smyth, et al. v. 

Kraig Gray & the Town of Greenwich. 

The Board voted to a release of conditions for GEMS of $2,031,300 for the contribution from the Town. 

The Board voted to approve the Greenwich Library Funding Budget Guidelines dated December 12, 2013. 

January 

January 6, 2014 Organizational Meeting 

The Board voted to elect M. Mason Chairman of the Board. 

The Board voted to elect Mr. Norton Vice Chairman of the Board. 

The Board voted to elect Mr. Drake as Clerk of the Board. 

The Board voted to appoint Pete Mynarski Comptroller for a two year term effective January 6, 2014. 

The Board voted to appoint Lauren Elliot as Assessor for a two year term effective January 6, 2014. 

January 22, 2014 Regular Meeting 

The Board voted to appropriate $8,757 for Conservation for the SEP Grant Tidal Restoration. 

The Board voted to accept and approve the use $10,000 for the Board of Education from the Ruth and Hal 

Launders Charitable Trust for building and construction materials for the Greenwich High School Athletic 

Department. 

The Board voted to accept and approve the use of $11,000 for the Board of Education from the Asia Society ï 

Confucius Classrooms Grant for teaching supplies and travel expenses. 

The Board voted to a release of conditions of $150,000 for the Purchasing Department to issue an RFP for a new 

telephone system. 



The Board voted to a release of conditions of $20,000,000 for the Fire Department to build a new Central Fire 

Station.  This approval was conditioned such that the excess of funds between the low bid and the budgeted 

construction cost of $17.5 million be added to the projectôs contingency fund. 

The Board voted to a release of conditions of $100,000 for Department of Public Works for the Seaton House 

Demolition. The approval was conditioned such that a historically sensitive demolition plan be developed and 

carried out. 

The Board voted to adopt and approve the BET Rules and Policy and BET Reference Book. 

The Board voted to approve a proposed investment by the Retirement Board of up to $13 million in the Senior 

Loan Fund of Loomis Sayles. 

The Board voted to approve the Retirement System of the Town of Greenwich Actuarial Valuation as of July 1, 

2013. 

The Board voted to request a recommendation from the Audit and Law Committees on future audit publication 

policy. 

February 

February 18, 2014 Regular Meeting 

The Board vote to appropriate $50,000 from the Risk Fund in connection with Silonova v. Town of Greenwich. 

The Board voted to accept and approve $90,246 for the Board of Ed from the Connecticut State Department of 

Education Technology Investment Grant for communication expenses. 

The Board voted to appropriate $20,000 for Planning and Zoning to pay for anticipated traffic engineering 

expenses.  This item was later pulled by Diane Fox, Director of Planning and Zoning. 

The Board voted to appropriate $950,000 for Nathaniel Witherellôs Project Renew to pay for four smaller 

projects that had been put on hold with the intention these items would be funded out of the projectôs 

contingency fund.  Due to unforeseen costs, there was not enough money left in the contingency fund for these 

projects.  

The Board voted to postpone appointment of an auditor to provide the State with the information needed to 

pursue the Historic Building tax credit for Project Renew until the Comptroller provided a cost quote from 

McGladry, the Townôs current external auditor. 

The Board voted to recommend the Senior Tax Program as is to the RTM. 

February 20, 2014 Special Meeting - Budget Workshop Session  

The Board discussed budget items and adjourned the meeting. 

February 21, 2014 Special Meeting - Parsonage Cottage Working Group Meeting 

The Working Group reviewed the HATG December 13. 2013 response to the Groupôs proposal to modify 

instead of forgive the CDBG loans.  HATG stated this proposal would have a negative impact on future 

Parsonage Cottage reimbursement rates.  The Working Group also reviewed and discussed a February 21, 2014 

counterproposal letter from the HATG.  The Working Group concluded that all the information requested from 

HATG has either been supplied or will not be supplied.  The Working Group determined the next steps needed 

to be done and adjourned the meeting. 

 



March 

March 17, 2014 Regular Meeting 

The Board voted to appropriate $215,000 from the General Fund for DPW for additional maintenance for Town 

buildings. 

The Board voted to approve a transfer of $100,500 for Nathaniel Witherell from Interest on Bonds ($39,000) 

and Redemption of Bonds ($61,500) to Maintenance General Purpose ($85,000), Maintenance Elevators 

($15,000) and Allocated Insurance Expense ($500) to cover maintenance of old equipment, additional snow 

removal costs and a shortfall in insurance costs. 

The Board voted to appropriate $1,015,000 from the General Fund for DPW for snow and ice removal due to 

higher than average snowfall during the winter. 

The Board voted to appoint of McGladrey as the Town of Greenwich auditor for the 2014 Audit. 

The Board voted to appoint McGladrey as auditor for Nathaniel Witherell Cost Certification to obtain the State 

Historic Tax Credit. 

Fire Chief Peter Siecienski presented to Board the issues behind his budget requests to hire 8 new firefighters in 

FY 14-15 and 4 additional firefighters in FY 15-16.  The Board asked questions about the costs of additional 

staffing and whether volunteer firefighters could fill the staffing gap. 

The Board entered into an Executive Session to discuss a real estate acquisition.  No action was taken. 

March 18, 2014 Public Hearing FY 14-15 Budget 

Chairman of the Board, Michael Mason, explained the format for the Public Hearing regarding the proposed FY 

2015 Budget.  A number of people spoke on the Townôs and The Board of Educationôs Operating and Capital 

Budgets. 

March 20, 2014 Budget Decision Day 

Chairman of the Board, Michael Mason, gave an overview of the meetingôs agenda regarding the 14-15 budget 

and decision process.  Mark Johnson, Chairman of the BET Budget Committee gave a recap of the Committeeôs 

deliberations. 

The Board of Estimate and Taxation voted to approve a final recommended budget for the fiscal year July 1, 

2014 to June 30, 2015 for submission to the Representative Town Meeting as follows: 

 For the General Fund -  General Government  $20,425,473 

 For the General Fund - Fire Department  $14,260,769 

 For the General Fund -  Police Department  $20,210,135 

 For the General Fund - Public Works   $20,616,492 

 For the General Fund - Vehicle Maintenance  $3,251,994 

 For the General Fund - Health Department  $2,295,338 

 For the General Fund - External Entities  $5,751,500 

 For the General Fund - Social Services   $3,115,454 

 For the General Fund - Board of Education  $143,939,653 

 For the General Fund - Libraries   $10,619,533 

 For the General Fund - Parks and Recreation  $10,397,475 

 For the General Fund -  Fixed Charges   $140,804,666 

 For the General Fund - Capital    $53,486,000 

 

 For the Sewer Maintenance Fund   $11,814,472 



 For the Sewer Improvement Fund   $6,195,000 

 For the Nathaniel Witherell Revolving Fund  $29,998,747 

 For the School Lunch Fund    $4,022,299 

 For the Parking Fund     $4,795,086 

 For the Parking Fund ï State Portion   $302,700 

 For the Griffith E. Harris Golf Course Revolving Fund $2,056,919 

 For the Other Post-Employment Benefits  $9,575,000 

The Board voted to approve the resolutions of the Board of Estimate and Taxation and Representative Town 

Meeting on the FY 2014-2015 Budget. 

The Board voted to authorize the First Selectman to enter into negotiations with a prospective property owner to 

provide for a Northwest Greenwich Fire and Emergency Medical Station.  

April  

April 21, 2014 Regular Meeting 

The Board approved a transfer of $38,000 for Parking Services from Maintenance of Parking Areas and 

Machine to Rental of Automotive and Construction Equipment. 

The Board approved a transfer of $20,000 for Perrot Library Snow Removal from Library Books ($10,000) and 

Electric Service ($10,000) to Maintenance of Parking Areas. 

The Board voted to accept and approve $21,014 for the Police Department from the Federal Asset Forfeiture 

Funds to use for personal protective equipment. 

The Board voted to accept and approve $45,156 from the Federal Asset Forfeiture Funds and $135.467 from the 

2013 DHS Port Security Grant for the Police Department for the purchase of a Remote Operative Vehicle for the 

Dive Team and Thermal Vision Cameras. 

The Board voted to appropriate $7,500 from the Risk Fund for the settlement of Dellavalle v. Town of 

Greenwich. 

The Board voted to accept and approve $217,088 for the Conservation Department from FEMA for an elevation 

project. 

The Board voted to approve an amendment changing the Actuarial Equivalent Interest Rate Assumption used by 

the Retirement System. 

The Board voted to approve a change to the interest rate applied to employee contributions to the Retirement 

System Annuity Fund. 

The Board voted to approve a change to Resolution 10 in the 14-15 Budget Book relating to the Harbor 

Management Commission. 

The Board voted to approve a change to Resolution 48 in the 14-15 Budget Book relating donations from the 

Greenwich Tree Conservancy, Inc. 

The Board voted to adopt all Resolutions #1- #51 as provided in the 14-15 Budget book (other than the bonding 

issues and the resolutions modified above). 

The Board voted to authorize borrowing $2,370,000 for MISA, $2,530,000 for Sewer Improvements and 

$39,269,000 for Capital Budget appropriations in the Capital Plan for Fiscal Year 2014 ï 2015. 

 



May 

May 13, 2014 Special Meeting - Parsonage Cottage Working Group Meeting 

The Working Group presented a draft Town and Community Development Block Grant (CDBG) loan 

modification offer letter dated May 13, 2014 to the Housing Authority of the Town of Greenwich (HATG).  

HATG disagreed with many of the terms in the letter.  After discussion between the Working Group and HATG, 

the Working Group will revise the letter as discussed, then send the letter to HATG and await their response. 

May 19, 2014 Regular Meeting 

The Board voted to accept and approve, subject to approval by the Budget Committee at their June 2014 

meeting, $4000 for the Health Department from the Westport/Weston Health District to fund the Greenwich 

Medical Reserve Corps. 

The Board voted to accept and approve, subject to approval by the Budget Committee at their June 2014 

meeting, $3,500 for the Health Department from the NACCHO to enhance the Greenwich Medical Reserve 

Corps. 

The Board voted to accept and approve up to $25,000 for the Police Department from Shelter-Our-Strays to 

construct an exterior dog run at the Animal Control Facility on North Street. 

The Board voted to accept the HR Committee recommendation of an increase of 2.5% in the M&C 

Compensation Pool for 2014-2015. 

The Board voted to accept the RTMôs changes to the Budget Resolutions. 

The General Fund Mill Rate of 10.969 was set for the July 1, 2014 ï June 30, 2015 fiscal year. 

The Sewer Maintenance Fund Mill Rate of .611 was set for the July 1, 2014 to June 30, 2015 fiscal year. 

The Sewer Improvement Fund Mill Rate of .044 was set for the July 1, 2014 to June 30, 2015 fiscal year. 

June 

June 16, 2014 Regular Meeting 

The Board voted to approve a transfer of $75,000 for Nathaniel Witherell to building maintenance from 

professional fees ï medical & dental. 

The Board voted to approve a transfer of $90,000 for the Fire Department to water services from overtime. 

The Board voted to continue in force various amounts as follows: 

¶ Public Works  $1,150,000 - Pump Station Upgrades 

¶ Public Works  $4,000,000 - Old Greenwich Common Force Main Reconstruction 

¶ Public Works  $300,000 - Grinder Pump Upgrades 

¶ Public Works  $200,000 - Old Greenwich Civic Center Heating System 

¶ Public Works  $150,000 - Storm Water Program Compliance 

¶ Public Works  $295,000 - Street Lighting 

¶ Parks & Recreation $18,000  - Park Lawn Mowers 

¶ Parks & Recreation $25,000  - Leaf Collection Program 

¶ Parks & Recreation $90,000  - Bible St. Fencing & Retaining Wall 

¶ Parks & Recreation $25,000  - Replace Steel Work Boat 

¶ Fire   $250,000 - Dry Hydrant Installation 



The Board voted to appropriate $55,000 from the Risk Fund for the settlement of Bushnoe v. Town of 

Greenwich. 

The Board voted a release of conditions of $2,309,955 for the Greenwich Emergency Medical Service (GEMS), 

Inc. for the first half payment of the Townôs fiscal year 14-15 contribution to GEMS. 

The Board voted a release of conditions of $457,088 for the Fire Department for overtime expenses. 

The Board voted to sign a side letter from EIG Fund addressed to the Retirement Board as part of the agreement 

for the investment in the Fund. 

As Chairman of the Board, I want to express my appreciation to the members of the Board who contribute so 

much of their time and effort to serve the citizens of the Town and for their cooperation and courtesy extended 

to me as Chairman. I also want to acknowledge the contributions of the Town Comptroller, Budget Director, and 

all of the staff members of the Finance and Assessorôs Departments. Thank you. 

 

 

 

Michael S. Mason 

Chairman 

  



RETIREMENT  

 

 

 

 

 

 

 

 

 

 

 

SYSTEM MANAGEMENT ADMINISTRATION  

 

As provided in Article 14 of the Town Charter, a five-member Retirement Board is responsible for the operation 

of the Retirement System of the Town of Greenwich (ñSystemò). The Retirement Board consists of two 

employee members elected by the active membership of the System: Kevin Coyner and Mark Kordick, two 

appointed citizens of Greenwich not employed by or members of the Town of Greenwich Retirement System: 

John Chadwick, Retirement Board Chair and Laurence Simon; and the Town Comptroller, Peter Mynarski, who 

serves as a voting, ex-officio member of the board.   

 

Terms of Office: John Chadwick                          07/01/2011 ï 06/30/2015 

Kevin Coyner               02/01/2013 ï 01/31/2017 

Mark Kordick               02/01/2011 ï 01/31/2015 

Laurence Simon              07/01/2013 ï 06/30/2017 

Peter Mynarski                       ex-officio 

 

Mr. Chadwick was reappointed for a second four-year term in July 2011 by a vote of the RTM Moderator, the 

First Selectman, and the Chairman of the Board of Estimate and Taxation.  The same three individuals 

reappointed Mr. Simon on July 1, 2013 for a full four-year term.  

 

Mr. Coyner was re-elected in February 1, 2013 by the active membership for a four-year term.  

Mr. Kordick was re-elected on February 4, 2011 by the active membership for another four-year term.  

 

The Retirement Board meets monthly with special sessions scheduled as required. Board members serve without 

compensation. 

 

The Retirement Benefits Administrator function reports to the Human Resources Department. The Retirement 

Benefits Administrator is the primary contact for employees and retirees on retirement matters, and serves as the 

liaison between the Retirement System and its providers of professional services.  

 

DUTIES 

 

The Retirement Board acts as Trustee of the Retirement System and is responsible for the general 

administration, proper operation and fiscal soundness of the System. Acting as fiduciaries, the board selects, 

appoints and oversees the activities of professional service providers who perform as actuaries, legal counsel, 

pension consultants and investment managers to the System. It operates under the general oversight of the Board 

of Estimate and Taxation. 

 

ASSETS AND LIABILITIES  

 

The market value of the Retirement Reserve Fund was $387,766,127 as of June 30, 2014, compared with 

$333,232,470 as of June 30, 2013.  Assets increased 16.4% and the fund showed a 17.35% investment return 

Fiscal Year 2013-14 2012-13 2011-12 

Budgeted Personnel: 1 1 2 

Volunteers 5 5 5 

Expenditures:    

   Current $543,924 $614,476 $777,569 

   Capital $0 $0 $0 

Total:  $543,924 $614,426 $777,569 

    

Revenue: $0 $0 $0 



(net of fees) in FY14.  The Actuarial Accrued Liability increased from $478.5 million to $497.5 million or 

4.0%.  The Unfunded Liability decreased from $155.0 million to $140.9 million or -9.1%. The increase in the 

Actuarial Accrued Liability was due to a decrease in the assumed rate of return. 

 

STRATEGIC ROLE  

 

While benefit levels, contribution rates and eligibility provisions of the retirement plan are governed by Town 

Charter and applicable collective bargaining agreements, the board is responsible for developing retirement plan 

provisions in the following areas: 

 

 (a) Determining the financial impact of proposed changes to the Plan; 

 (b) Rendering advisory assistance for labor contract negotiations; 

(c) Amending the Retirement Act to incorporate negotiated changes, administrative changes and 

changes required by law; 

(d) Recommending and implementing changes in investment management and asset allocation as 

required to meet plan liabilities; and 

(e) Formulating and implementing changes in plan design applicable to those members of the 

System not represented by collective bargaining 

 

KEY ACTIVITIES  AND STATISTICS  

 

During the fiscal year covered by this report, eleven regular meetings and two special meetings were held. 

Minutes from meetings are posted on the Retirement Board section of the Town of Greenwich web site. The 

annual valuation reports for the Retirement System are also posted as well as the monthly Investment 

Performance Reports. 

 

Several projects were undertaken during the fiscal year as follows: 

 

¶ Approved the 2014 Retirement Plan Valuation Report 

¶ Updated the Mortality Tables to 2000 from the previous 1979 tables. 

¶ Reduced the Administrative interest rate used in administering the plan from 8% to 7.25% to be more 

closely aligned with the expected rate of return. 

¶ Implemented Tier II Retirement Benefits for new Firefighters hired after October 1, 2013. 

¶ Approved 47 Retirements and processed 37 Deaths. 

¶ Changed the interest rate applied to employee contributions from the 5 year Treasury rate to the 10 year 

Treasury Rate with a 3.0% minimum and the plan rate of return as a maximum.  Both rates are as of the 

last business day in April. 

¶ Implemented contractual COLA increases for 230 retirees. 

¶ There are 2,322 participants in the Retirement System as of July 1, 2014.   

o 1,019 Active participants 

o 167 Terminated Deferred Vested 

o 1,136 Retirees and Beneficiaries 

 

The Retirement Board in consultation with Boomershine Consulting reviewed its investment assumptions.  The 

assumptions below were approved by a vote of the Retirement Board. 

  

Measurement Date (July 1
ST

) 2012 2013 2014 

Assumed Investment Return 7.50% 7.25% 7.00% 

Assumed Inflation Rate 3.00% 3.00% 3.00% 

Asset Smoothing Method 5 years 5 years 5 years 

Asset Smoothing Corridor 80%-120% 80%-120% 80%-120% 

Amortization Method Period (Years) 21 20 19 



Town Contribution ($ millions) 19.8  22.667 21.610  

 

The above assumption changes were also confirmed by a vote of the Board of Estimate and Taxation. 

 

The Retirement Board uses the Ten Year Treasury bill rate on the last business day of April for the annual 

interest rate applied to employee pension contributions. The rates have changed as follows: 1.97% (FY 10-11) to 

0.82% (FY 11-12) to 0.68% (FY 12-13) to 3.0% (FY 13-14). 

 

Current eligible retirees received a Contractual Cost Of Living Adjustment (COLA) to their retirement 

allowances for July 1, 2014 of 1.937% in accordance with collective bargaining agreements.  

 

The Retirement Board made the following private equity and debt investment commitments during the year: 

 

1. EIG Energy Fund 16 for $10 million 

2. Landmark Equity Fund 15 for $15 million 

 

 

Approved by the Retirement Board 

October 30, 2014 

  



INFORMATION TECHNOLOGY DEPARTMENT  

 2013-14 2012-13 2011-12 

Budgeted Personnel: 10 10 10 

Expenditures:    

   Current $3,068,267 $3,116,923  $2,933,064  

   Capital $247,544 $101,698 $342,313 

    

Total:  $3,315,811 $3,218,621 $3,275,377 

    

Revenue: $24,747 $23,862  $20,224  

MISSION STATEMENT  

The mission of the Information Technology Department is to support the goals and objectives of the Townôs 

general government departments and divisions by providing three key services: IT Infrastructure, Geospatial 

Services, and Town Web Site Support Services. 

IT Infrastructure Services includes support and maintenance of the Townôs network, data center, and related 

data services. It also includes the operations of a technical help desk for the support of 1,200 digital devices, 

email, and 106 applications utilized by employees of the Townôs general government. 

Geospatial Services include support and maintenance of the Townôs GIS (Global Information System), which 

serves as the central source of record for cross-departmental land use activities. These services also include the 

operations of the Townôs GIS Office, which provides maps and other layers of geospatial information to the 

general public. 

Web Site Support Services includes development and technical support for the Town government web site.  This 

also includes development, support, and training for the Content Management System enabling departments and 

divisions to add and maintain communications, documents, schedules, and general information on the web site. 

2013-2014 ACTIVITIES AND ACCOMPLISHMENTS  

There was a change in leadership during the final quarter of fiscal year 2013-2014 as Tom Klein replaced Boris 

Hutorin in the position of Director of Information Technology. The fiscal year finished within budget and with 

no operational or services changes. 

Scope of IT Support 

Supported network sites 26 

General Purpose Applications 16 

Department Specific Applications 106 
 

Help Desk Incidents - July 2013 ï June 2104 

  Total Incidents SLA Met SLA Met % 

ASAP 89 68 76% 

High 2150 1513 70% 

Medium 737 512 69% 

Low 2475 2135 86% 

Instant 753 587 78% 

Web 839 610 73% 



Total 7043 5425 77% 
 

Supported Devices as of November 2014 

Workstations 740 

Tablets 25 

Smartphones 80 

Printers 265 

Scanners 40 

Projectors 4 

Servers (Physical and Virtual) 86 

Time Clocks 23 

IP Phones (Estimate for next fiscal year) 1,200 

Total Devices 2,463 
 

Email accounts as of November 2014 

Town Employee E-mail Accts 850 

Generic E-mail Accts 140 

Active RTM, Boards, Commissions Accts 108 

Total E-mail Accts 1,098 
 

Town web site pages views ï July through November 2014 

July 251,476 

August 211,870 

September 184,950 

October 184,541 

November 159,708 

Total Page Views 992,545 
 

Devices used to access Town web site ï July through November 2014 

 

 
 

 

 

 



Supported GIS Layers 

Layer Department 

Voter Address Geocode (for update/correction of voter AD 
designation) 

Voter Registration 

CDBG FY 2013 Projects Community Development 

Hurricane Sandy Flood Surge points Engineering 

Green Space Mapping Planning and Zoning 

Fire Dept Response Zone Mapping / Analysis Fire 

Town Park Water Shutoff valves (in-progress) Parks and Recreation 

Tree Stump GPS mapping (2010 Nor'Easter / Hurr Irene claim Public Works, Parks and 
Rec 

Town-wide GIS orthophoto basemap (Regional project 
sponsored by SWRPA) 

All 

Lockboxes Fire 

Dry Hydrants Fire 

Regular Fire Hydrants Fire 

Standpipes Fire 

Utility poles Public Works 

FEMA Flood Zones 2013 Planning and Zoning 

FEMA Flood Zones identifying properties that have changed 
between 2001-2013 

Planning and Zoning 

Parking Meters / SmartCard Kiosks Parking Services 

Street Centerlines / Road Names (corrections) All 

Byram River Flood Study Engineering 

VE Flood Zone - Parcels Intersect (post-Sandy analysis) Engineering 

Parcel Grand List Splits / Merges Assessor 

Police Posts Police 

Town properties in Flood Zones Intersect Engineering 

Town Buildings / Facilities Building Construction and 
Maintenance 

 

  



REGISTRARS OF VOTERS OFFICE 

      

 2013-14 2012-13 2011-12 

Budgeted Personnel: 4 4 4 

Expenditures:    

   Current $297,146 $346,593 $312,519 

   Capital $0 $0 $0 

    

Total:  $297,146 $346,593 $312,519 

    

Revenue: $262 $230 $175 

 

The Registrars of Voters are responsible for administering municipal, state and federal elections in the Town of 

Greenwich, as well as maintaining a centralized voter registration list.  By state law, there are at least two 

Registrars, one from each of the two major political parties. Greenwich has one Republican and one Democrat 

Registrar of Voters. Once sworn in the Registrars provide assistance to all eligible citizens and residents in the 

Town of Greenwich, regardless of political party affiliation.  The department also has two full-time staff 

employees who are designated as Assistant Registrars, and one part-time employee. 

 

Statutory regulations governing the conduct of elections and related activities are numerous and complex. 

Registrars attend regularly conducted seminars and instruction sessions with the office of Secretary of State, 

Election Enforcement Division, and are members of ROVAC (Registrars of Voters Association of Connecticut).  

 

In odd-numbered years (2013, 2015) local officials, such as the Board of selectmen, Board of Education, Board 

of Estimate and Taxation, Board of Tax Review, Town Clerk, Constables, and Representative Town Meeting 

Delegates are elected.  

 

In even-numbered years (2012, 2014) the three Assembly Districts representing (149
th
, 150

th
, 151

st
) comprise 

State House Representatives in Hartford. Greenwich is located in the 36
th
 State Senatorial District and also 

selects one Congressman to represent us in Washington. The Statewide Election is held on every even number 

of years.   Federal officials such as President (4- year term)  U.S. Senator (6-year term), U.S Congressman (2-

year term), Governor, Secretary of State, Comptroller, Treasurer (4-year term) , Judge of Probate (4-year term), 

and Registrar of Voters (2-year term) are elected. 

 

In FY 2014 the Registrars conducted a municipal election.   About 125 poll workers were hired and trained for 

the election.  The Registrars also conducted a study on wait times, and found that on average voters waited less 

than 1 minute between when they entered the building and when they spoke to the first poll worker. 

 

In the second half of the fiscal year, the Registrars completed an annual canvass to remove voters who have 

moved out of town.  The Registrars also conducted an RFP process to select a vendor to purchase electronic 

pollbook software, which will reduce headcount in the polling place. 

 

In addition, in conjunction with the League of Women Voters, the Registrars conducted a voter registration 

session at the high school, registering 80 students. As part of the voter registration session, the Registrars 

sponsored an art contest.  The winning artwork is displayed in the First Selectmanôs Office.  Additional 

submissions were displayed in Town Hall during election season. 

 

 

  Fred A DeCaro III 

Sharon B Vecchiolla 

Registrars of Voters 

  



ASSESSOR 

 

 2013-14 2012-13 2011-12 

Budgeted 

Personnel: 

10 10 10 

Expenditures:    

   Current $842,836 $965,839 $994,332 

   Capital $0 $0 $0 

    

Total:  $842,836 $965,839 $994,332 

    

Revenue:  $10,869 $5,414 $5,309 

 

MISSION STATEMENT:  

 

The Town Assessor's Office is responsible for the discovery, listing, and equitable valuation of all real and 

personal property within the Town of Greenwich in accordance with Connecticut State Statutes for the annual 

production of the Grand List.  In addition, all property was revalued as of October 1, 2010 and shall be revalued 

every five years thereafter.   

 

2012-2013 ACCOMPLISHMENTS:  

 

The Grand List of October 1, 2013 consisted of 21,365 taxable real estate parcels, 4,315 personal property 

accounts, 54,696 motor vehicle accounts, and 10,453 supplemental motor vehicles.  Total taxable assessment 

after the Board of Assessment Appeals was $30,985,714,135 an increase in assessment from the 2012 Grand 

List of $131,199,985.   

 

2030 permits building permits were reviewed by the Assessorôs staff.  There were a total of 94 new housing 

starts, compared to 81 in 2012, and 95 for in 2011.   

 

The Assessorôs office is continuing its efforts to discover new businesses in the Town of Greenwich which shall 

add to the personal property list.  These new accounts shall be added to the 2014 Grand List.  1,100 income and 

expense report filings were sent to all commercial and industrial properties.  An additional 16 appeals to 

Superior Court were filed on the 2013 Grand List.  As of June 30, 2014, there were a total of 68 pending appeals 

outstanding.       

 

The Assessorôs Office has implemented a new administrative system, Quality Data Services, striving to make 

the office more efficient and create a higher degree of accuracy in assessments.  The new software was used in 

creating the 2013 Grand List, from which the July 2014 tax bills were generated.  Such efficiencies have 

allowed the Assessorôs Office to reduce its budget and have a surplus of $190,087.  Currently, the Assessorôs 

Office is updating our PROVAL CAMA System, migrating through five versions, reflecting eight years of 

deferred upgrades.  This is to be completed prior to the 2015 revaluation.    

 

Continuous updating of web pages, assessment maps, sale books and assessment listings by neighborhood, street 

address and type of building is ongoing. In addition, computer terminals and field card records are available to 

enable the public to better understand their assessments.   

 

The Assessorôs office staff continues to participate in meetings with the Board of Estimate and Taxation, 

Representative Town Meeting districts, the Board of Assessment Appeals and BET special committees. The 

staff of the Assessorôs Office continually speaks to various groups within the community, to realtors, 

neighborhood and business groups to continue to educate the public on assessment practices.  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TAX COLLECTOR  

 

 2013-14 2012-13 2011-12 

Budgeted Personnel:  6.5 6.5 6.5 

Expenditures:     

   Current $498,106 $524,338 $492,204 

   Capital  - - - 

    

Total:  $498,106 $524,338 $492.204  

    

Revenue  $841,092 $766,190 $757,869 

 

Collection of taxes due in the fiscal year ending on June 30, 2014 amounted to 99.68 %. Given these economic 

times a very good record has been achieved. Consistent and focused follow-up on the unpaid accounts has 

contributed to this successful collection rate. 

 

I would like to thank my staff for their patience and dedication to this office.                                                            

 

CURRENT LEVY  

 

The October 2012 tax rate for the General Fund was 10.675. The amount to be collected in fiscal year 2011-

2012 was $328,811,616* and represented 91,589 accounts. 

 

Collections were distributed as follows: 

 

                                        No. of  Levy                       Collections   

                                                           Accounts     

 Real Property                  22,459 $313,083,934         $312,592,646          

 Personal Property           69,130 $  15,815,795         $  15,270,901            

                                         91,589 $ 328,899,729**     $327,863,547   

 

 

During this same time period Sewer Maintenance Taxes in the amount of $12,144,558 ** were collected.  

 

On June 12, 2014, 548 liens were filed against the October 1, 2011 GL list compared to 638 for the same time 

the previous year. 

 

 

          Respectfully Submitted, 

          Anthony Tod Laudonia, 

                                                                                                                              Tax Collector 
* adjusted levy  ** 60 day collection  

  



BOARD OF ASSESSMENT APPEALS 

 

 2013-2014 2012-13 2011-12 

Budgeted Personnel 0 0 0 

Expenditures: 

   Current 

   Capital 

 

$37,483 

0 

 

$37,982 

0 

 

$33,206 

0 

Total $37,483 $37,982 $33,206 

    

Revenue  $0 $0 $0 

 

 

The Board Members listed below remained the same for 2013-2014.  This year the Board heard and acted upon 

175 Residential and Commercial properties.  There were twenty three personal property appeals.  The Board 

changed 89 property values. There were 101 Single family homes, 13 Other dwellings, 31 Residential 

condominium units, 22 Commercial properties, and 6 Vacant land submitted by property owners. We also heard 

57 automobile appeals of which 50 were for limousine companies  The total change to the Grand List was minus 

$29,764,450. 

 

 

Elected Board Members: 

 

Bill Bambrick 

Richard F. Kriskey 

Mary McNamee 

Jeff Reardon 

Phillip Skidmore 

 

Richard F. Kriskey 

Chairman 

Board of Assessment Appeals 

 

  



LAW DEPARTMENT  
 

 2013-14 2012-13 2011-12 

Budgeted Personnel: 10 10 10 

    

Expenditures:    

Current $2,544,961 $2,287,827 $2,573,629 

Capital 0 0 0 

    

Totals: $2,544,961 $2,287,827 $2,573,629 

    

Revenue: $0 $0 $0 

 

 

The primary charge of the Law Department is to serve as legal advisor, attorney, and counsel for the government 

of the Town of Greenwich and its departments and officers.  The office is comprised of the town attorney, four 

full -time assistant town attorneys, one part-time assistant town attorney, one special counsel, and an 

administrative staff.  In the fiscal year 2013-14, the office represented the Town, its boards, commissions and 

agencies in cases that were instituted in federal and state courts as well as with administrative agencies.    

 

The Law Department defends a large number of diverse lawsuits.  A significant portion of these lawsuits is 

based on personal injury, including fall downs and motor vehicle accidents.  Many of these cases involve serious 

injuries allegedly resulting from defective property, including roads, parks and other town facilities.  The town 

is the subject of expanded theories of tort liability, which have made the Town increasingly vulnerable to tort 

lawsuits.   

 

The Law Department also defends a number of administrative appeals.  In some instances, these appeals are 

brought in the Superior Court to challenge determinations made by the Townôs Land Use and other 

Administrative Agencies.  So, too, in the area of administrative law, there have been applications filed under the 

Freedom of Information Statute which in many instances result in litigation before that Commission, as well as 

appeals to the Superior Court. 

 

The Department is also involved in defending cases alleging employment discrimination.  We are seeing these 

cases filed before the Commission on Human Rights and Opportunities as well as in the Federal Court.  In 

contrast with what we have seen over the past few years, we have seen the number of these cases on the rise. 

 

Another trend that the Department is addressing is the increasing demand for special education services by 

parents of children in the public school system.  These special education matters, including Due Process 

proceedings, have increased.  They are handled primarily by Law Department staff; highly specialized matters 

are referred to outside counsel.  In addition to the special education matters, the Law Department represents the 

Administration of the Greenwich Public Schools at expulsion hearings.  There were 3 expulsion hearings in the 

2013-14 fiscal year.   

 

The Law Department has also reviewed and investigated 46 claims in the 2013-14 fiscal year.  The majority of 

these claims, involving both property damage and personal injury, are settled, and do not result in the filing of a 

lawsuit.   

 

Seventy-Seven appeals from the Board of Assessment Appeals are pending in the Superior Court where 

property owners are contesting the revaluation assessments.   

    



On a daily basis, the office renders oral and written legal opinions, drafts ordinances, reviews and approves 

contracts, and attends the meetings of various Town departments, agencies, boards and commissions when 

necessary.  The Law Department reviewed 191 contracts during the 2013-14 fiscal year. 

 

In conclusion, I would like to thank the members of this department for their continued support and dedication 

in achieving the goals of this office. 

 

       John Wayne Fox 

Town Attorney 

 

 

Statistics of Law Department 

Schedule of Litigation 

July 1, 2013 - June 30, 2014 

 

 
Pending 

6/30/13 

Commenced 

2013-14 

Concluded 

2013-14 

Pending 

6/30/14 

Appeals from Planning and Zoning Commission 7 1 3 5 

Appeals from Planning and Zoning Board of Appeals 1 0 1 0 

Environmental Litigation v. Town of Greenwich 0 0 0 0 

Personal Injury/Property Damage Actions v. Town  30 9 15 24 

Miscellaneous Actions v. Town 4 2 0 6 

Miscellaneous Actions brought by Town 1 0 0 1 

Appeals from Board of Assessment  95 16 34 77 

Civil Rights/Human Rights 38 11 15 34 

Freedom of Information Actions 1 2 1 2 

Board of Education Litigation/Special Ed/Expulsions* 9 23 6 26 

Totals: 186 64 75 175 

 

*In addition to Special Education matters which proceed to Due Process Hearings, the Law Department attends 

all preliminary Planning and Placement Team meetings, resolutions sessions and mediations, which often take 

place several times per week. 

  



TOWN CLERK  

 

 2013-2014 2012-2013 2011-12 

Budgeted Personnel: 7 7 7 

Expenditures:    

   Current $601,535 $572,706 $588,673 

   Capital $0 $0 $0 

    

Total:  $601,535 $572,706 $588,673 

    

Revenue: $6,682,853.97 $5,726,979.57 $4,414,071.52 

 

         (Note)   Includes encumbrances and improvements financed in each year. 

 

The Town Clerk's office continues its daily duties of issuing dog licenses and shellfish licenses; recording deeds, 

births, marriages and deaths and certifying copies of same; filing liquor permits and maps; receiving and 

processing Military Discharge papers; issuing absentee ballots; preparation of reports for primaries and 

elections; preparation and mailing Representative Town Meeting Call and Minutes; and responding to many 

other requests for information on various matters, the volume of which continues to increase. 

 

The volume of activity in the office this year included recording 277 trade names, 76 maps and 51 Military 

Discharge papers.  There were 2659 Dog Licenses and 0 Kennel License issued; 94 Resident, 65 Senior and 10 

Junior Shellfish permits were issued.  The Vital Statistics Division processed 2362 Births (Males 1221, Females 

1141) (Resident 420, Non-Resident 1942) (Twins - 67 sets - 17 male, 25 female and 25 male and female); 

(Triplets- 1set ï 2 male, 1 female); 326 Marriages (Religious Ceremonies 135, Civil Ceremonies 191) and 578 

Deaths (Males 249, Females 329) (Resident 348, Non-Resident 230. 

 

On July 1, 1982, Public Act No. 81-34 was approved by the State and became law.  The act provided that all 

Notary Publics record their certificates in the town in which they live.  This year, the Town Clerk has recorded 

or renewed 219 certificates.  The recording fee is $10.00, payable to the Town. 

 

On July 1, 1989, the State of Connecticut amended Public Act 83-1 (State Real Estate Conveyance Tax).  Public 

Act 89-127 imposes a tax of .0075 percent on the first $800,000 of the selling price and .0125percent tax on the 

amounts over $800,000.  It is the responsibility of the Town Clerk to collect this tax and send it on to the State.  

The amount collected for the fiscal year 2013-2014 was $25,325,117.87 

 

On July 1, 2000 Public Act No. 00-146 (Preservation of Historic Documents) became law. The act imposes a 

surcharge of three dollars on each document recorded on the land records. The State receives two dollars and the 

Town retains one dollar. The town share collected for the fiscal year 2012-2013 was $9,268.00 

 

In March 2003, Public Act No.03-03 was approved by the State imposing a higher rate for the town conveyance 

tax from $l.10 per thousand to $2.50 per thousand of the selling price. The total conveyance tax collected was 

for fiscal year 2013-2014 was $6,050,390.25 

 

On October 1, 2005 Public Act No. 05-228 became law. The act imposes a surcharge of thirty dollars on each 

document recorded on the land records. The State receives twenty-six dollars for the stateôs Community 

Investment Account. The town receives four dollars for land protection and historic preservation.  

 

There were 7 Regular Representative Town Meetings and no Special Meetings. There were 11 resignations 

among the membership. 

 

In the Town Election in November 2013 there were 32,152 eligible to vote and 11,934 voted and there were  

40 EDR (Election Day Registration) ballots cast.   



 

LAND RECORDS STATISTICS 

 

The total instruments recorded upon the land records which include deeds of conveyance, mortgages, release of 

mortgages, liens, releases, foreclosures, affidavits, declarations are: 2013-2014 ï 10,534, 2012-2013 ï 13,866 - 

2011-2012- 13,360-  

Carmella C.Budkins 

                    Town Clerk 

  



PLANNING AND ZONING COMMISSION/DEPARTMENT AND ZONING ENFORCEMENT  

 

 2013-14 2012-13 2011-12 

Budgeted Personnel: 

Full-Time 

Permanent Part-Time: 

 

7 

3 

7 

3 

7 

3 

Expenditures:    

Current 

Capital 

$879,193 

$0 

$876,195 

0 

$856,888 

0 

Total:  $879,193 $876,195 $859,888 

Revenue $401,904 $308,661 $301,185 

 

The Planning and Zoning Commission is a regulatory body composed of five (5) regular members and three (3) 

alternates appointed by the Representative Town Meeting upon nomination by the Board of Selectmen.  The 

powers and duties of the Commission are defined in Special Act 469 of 1951, which states in part, ñSaid 

Commission shall, in addition to the powers and duties conferred by this act, have all the powers and duties 

conferred upon Zoning Commissions under the General Statutes of this state.ò  The Commission is charged with 

the task of preparing a plan for the development of the town, now known as the Plan of Conservation and 

Development, for adoption by the Representative Town Meeting.  State Statutes and the Town Charter authorize 

the Commission to review Municipal Improvements and regulate subdivisions of land. 

 

The Department has seven (7) full-time staff members, (Director Planning and Zoning/Zoning Enforcement 

Coordinator/Town Planner, Deputy Director Planning and Zoning/Assistant Town Planner, Senior Planner, 

Planner II, Planner I, Land Use Technician, and Administrative Assistant), two (2) permanent part-time 

Administrative Staff Assistants, one (1) permanent part-time Civil Engineer, and one (1) shared receptionist 

with Conservation Commission and Inland Wetland and Watercourse Agency.  Other staff (under the 174 

account) consists of two (2) full-time persons shared by P&Z, CC, and IWWCA, the Applications Coordinator 

and Accounting Clerk II. 

 

In November 2010 the Zoning Enforcement Officer and Zoning Inspection staff were transferred from 

DPW/Building Division to the Planning and Zoning Commission and they now report to the Director of 

Planning and Zoning/Zoning Enforcement Coordinator/Town Planner.  Zoning Enforcement staff consists of the 

Zoning Enforcement Officer (ZEO), two (2) full -time and one (1) part-time Zoning Inspectors, and two (2) part-

time Administrative Staff Assistants. 

 

In total, the Planning and Zoning Department along with Zoning Enforcement have ten (10) full-time staff 

members, two (2) permanent part-time professional staff members, and four (4) permanent part-time 

administrative staff members. 

 

SPECIAL PERMIT ï 102 

The Commission reviewed one hundred and two (102) special permit applications.  This was an increase of 

thirty (30) applications from the previous fiscal year.  Of the one-hundred-and-two (102) special permit 

applications; twenty-five (25) of these applications were in the Coastal Area Management (CAM) Zone.  Fifty-

three (53) were approved, twenty-six (26) were withdrawn, twenty-two (22) were still pending as of June 30, 

2014, and one (1) was denied. 

 

SUBDIVISIONS - 19 

During the past fiscal year the Planning and Zoning Commission processed a total of nineteen (19) new 

subdivisions applications as contrasted with seventeen (17) in the previous year.  Ten (10) were submitted as 

final subdivision applications, one (1) was submitted as preliminary re-subdivision application and eight (8) 

were filed as final re-subdivision applications.  Nine (9) proposed lot line revisions, four (4) proposed 



consolidated lots and six (6) proposed the creation of two or more lots.  The Commission acted upon fourteen 

(14) applications this fiscal year; seven (7) applications were approved, one (1) was moved to final and six (6) 

were found to be neither a subdivision nor re-subdivision.  Three (3) were withdrawn by the applicant.  Two (2) 

applications were left pending at the end of this fiscal year.  The applications acted upon in fiscal year 2013-14 

resulted in a net increase of two (2) building lots.  Over the past 14 years, a total of 387 new lots have been 

created. 

 

ELDERLY/ACCESSORY APARTMENT ï 0 

There were no (0) elderly apartment applications submitted this past fiscal year.  Last year there were two 

applications. 

 

ZONING ï 30 

ZONING MAP CHANGES  

Five (5) applications for re-zoning map changes were submitted; all four were approved. 

Gilliam Properties LLC (CGB to CGBR) was approved;   

Anthony J. Chimblo, III, (R-6 to P-zone) was approved;  

Jay Haverson and Stephen Kane, (LBR-2 to R-6) was approved;  

Hill House, Inc., (R-12 to R-6 to R-PHD-E) was approved. 

GEH Properties, LLC (LBR-2 to LBR-2-HO) was approved. 

 

ZONING AMENDMENTS  

Twenty five (25) zoning text amendments were submitted under six (6) applications as described below.  

Twenty five (25) were approved.  This is a decrease from the fifty (50) amendments that were reviewed in 

FY12-13. 

 

1) Application ï PLPZ 2014 00274 

6-139.1 (f) (12) (B) Amended to include requirements for duct systems in the flood zone  

6-139.1 (f) (11) (D)(iv) Amended to include requirements for duct systems in the flood zone  

6-139.1 (f) (11)(D) Amended to specify the required details for flood control openings  

6-139.1 (c) (40) Amended to reference dates of flood map compliance  

6-5(a)(26) add reference to Flood Zone Grade Plane  

6-139.1 (c) (22.1) Add definition for Grade Plane, Flood Zone  

2) Application - PLPZ 2014 00108 

6-100 Use Group 1,7b, 8 Amended to reflect new  seasonal outdoor dining period of Apr. 1 to Nov. 1  

6-5(a)(38.2.1) Add definition of Outdoor Dining  

3) Application ï PLPZ 2013 00716 

6-5(a)(36.3) Definition of Nail Salon added.  

4) Application ï PLPZ 2013 00619 

6-43.1 Amend language to permit the Commission to amend number of stories.  

5) Application ï PLPZ 2013 00608 

6-9(b) Add 6-9(b) Moratorium of Medical Marijuana Dispensaries and Producers.  



6) Application ï PLPZ 2013 00102 

6-158(b) Add Recreational Facility patron parking 

6-158(b) Add Gym patron parking 

6-158(b) Revise Health club and Recreational Facilities patron parking to Fitness 

Club parking.  Amend parking standards to the sum of all uses. 

6-158(b) 
Revise Fitness and Weight Control Centers patron parking to Group Fitness 

Center patron parking.  Amend parking standards to one space for each 

participant and instructor. 

6-103.1(B) Add Group Fitness, revise Health Club to Fitness Club, add Gyms 

6-100 Use Group 4 
Add Group Fitness, revise Health Club to Fitness Club, add Gyms 

6-100 Use Group 1 Add Group Fitness, revise Health Club to Fitness Club, require Special 

permit for Recreational Facilities, add Gyms 

6-100 Add Note D 

6-5(a)(21.5) Add definition for "Fitness Club" 

6-5(a)(26.1.1) Add definition for Group Fitness Center 

6-5(a)(40.2) Revise definition for Recreational Facility 

6-5(a)(38.5) 
Revise "Personal Service Establishments" removing "weight control 

activities" and "health clubs" and "physical fitness facilities", insert  fitness 

clubs, group fitness centers. 

6-5(a)(27.1) Delete definition for Health Club, add definition for "Gym" 

6-5(a)(10.1) Deleted definition for "Commercial Recreation" 

7) Application ï PLPZ 2013 00129 (pending in FY12/13 and approved in FY13/14) 

a. AMEND Section 6-158(b): parking requirements for dance and music schools 

b. AMEND Section 6-152(c): lighting 

c. AMEND  Sections 6-5, 6-100, 6-103.1 and 6-158 of the Town of Greenwich Building 

Zone Regulations, to provide clarification to how fitness or sports related business are 

regulated in the Town of Greenwich, existing text will be modified and new proposed 

language is proposed to better define and categorize various types of fitness related 

establishments or uses, determine appropriate locations within the business zones and 

determine an appropriate parking requirements as follows:  

d. AMEND SECTION 6-5(a) Definitions:[Sec 6-5(a)(27.1)  Health Club  

e. ADD Section 6-5(a)(27.1)   

f. AMEND Section 6-5(a)(40.2):  Recreational Facility 

g. ADD Section 6-5(a)(26.1.1): Group Fitness Center  

h. ADD Section 6-5(a)(21.5)  Fitness Club  

i. AMEND Section 6-100 Use Groups for Business Zones 

j. AMEND Section 6-103.1 Use Regulations and Special Requirements for CGBR Zone -    

Section 6-103.1 (B) Ground Floor Uses: 

k. AMEND Section 6-158 (b): parking requirements for fitness or sports related business 

 

 

Application PLPZ 2014 00316, Section 6-194. LOCATION OF ALCOHOLIC ESTABLISHMENTS was still 

pending by the end of FY13/14. 

 

 



MUNICIPAL IMPROVEMENTS - 6 

The Commission reviewed six (6) Municipal Improvements during FY13-14, which is a decrease from the seven 

(7) reviewed in the last fiscal year.  Of these six (6) all were approved.  The following list summarizes the 

projects reviewed: 

 

    

Project Number: Location: Application Name: Description: 

PLPZ 2014 00388 9 SOUND BEACH 

AVENUE EXT 

Town of Greenwich 

Housing Authority 

Construct 4 new 

buildings, two 

containing two units and 

two containing three 

units each, changes to 

parking areas, 

recreational areas and 

associated site 

improvements. 

PLPZ 2014 00044 376 GREENWICH 

AVENUE 

Town of Greenwich, 

DPW 

Easement to obtain 

electrical service 

PLPZ 2013 00656 0 SHORE ROAD Grass Island Locker 

Building 

Demolish existing Grass 

Island Locker Building 

and replace with new 

raised structure that will 

meet flood regulations 

and will be ADA 

compliant 

PLPZ 2013 00646 0 FINNEY KNOLL Finney Knoll 

Associates, LLC 

Accept the Finney Knoll 

right of way as a public 

road 

PLPZ 2013 00432 129 BIBLE STREET Greenwich Community 

Garden Lease 

Agreement 

Review of the lease 

agreement 

PLPZ 2013 00388 0 ARCADIA ROAD Town of Greenwich 

(DPW/CTDOT) 

Grant easements to 

CTDOT to construct 

retaining wall and bury 

the existing overhead 

utility lines associated 

with CTDOT work on 

the Old Greenwich 

Train Station 

 

Applications pending from FY12/13 which were approved in FY13/14 

 

PLPZ 2013 00375 

129 Bible Street, Cos 

Cob 

Greenwich Community 

Garden 

Construct Community 

Garden 

PLPZ 2013 00311 

0 Tods Driftway, Old 

Greenwich  

Tods Driftway, 

Greenwich Point, North 

Concession Stand 

Restoration of the north 

concession stand and 

alteration of existing 

driveways and parking, 

Old Barn Greenwich 

Point 

 

SCENIC ROADS ï 0 

No applications for Scenic Roads were submitted in FY13-14, which is the same as the previous year. 



 

TELECOMMUNICATIONS ï 1 

There was one (1) application processed in the past fiscal year, which is a reduction of two (2) from the last 

fiscal year where three were processed.  It was an administrative application for an existing site to replace 

existing equipment. 

 

STAFF SIGNOFFS 

FOR BUILDING  PERMITS, TCO, CO, AND DRAINAGE EXEMPTIONS  - 559 

Professional staff signed off on more than five hundred and fifty nine (559) applications for permits, temporary 

and final certificates of occupancies, and drainage exemptions plans.  

 

NON-COASTAL SITE PLANS  - 143 

There were one hundred and forty three (143) non-coastal site plan applications handled and processed through 

the Department.  This was an increase of twenty seven (27) applications from the previous fiscal year.  The 

Commission reviewed one hundred (100) applications, eighty (80) were approved, thirteen (13) were pending as 

of June 30, 2014, and seven (7) were withdrawn.   

 

Department staff reviewed forty three (43) through the administrative staff review and sign-off process. Of 

these, thirty eight (38) were approved, three (3) were withdrawn, and two (2) were denied. 

 

COASTAL APPLICATIONS ï 182 
A total of one hundred and seventy three (173) coastal site plans and nine (9) coastal subdivision/re-subdivision 

applications were reviewed this fiscal year.  This was an increase of thirty three (33) coastal applications from 

the previous fiscal year. 

 

The Commission reviewed forty (40) coastal site plan applications, thirty one (31) were approved, eight (8) were 

pending as of June 30, 2014, and one (1) was withdrawn. 

 

The Commission reviewed nine (9) coastal subdivision/re-subdivision applications, six (6) were approved, two 

(2) was pending as of June 30, 2014, and one (1) was withdrawn. 

 

Planning and Zoning Staff, alone, handled one hundred and thirty two (132) applications administratively.  Of 

those, one hundred and sixteen (116) were approved, eleven (11) were pending as of June 30, 2014, three (3) 

were denied, and two (2) were withdrawn. 

 

SPECIAL EVENT APPLIC ATIONS (TENT ADMINIS TRATIVE SITE PLANS) - 61 
Staff reviewed sixty one (61) Tent/Special Event Permits.  This represents a decrease of four (4) applications 

from the previous fiscal year.  Of these sixty one (61) applications sixty (60) were approved and one (1) was 

withdrawn. 

 

OUTDOOR DINING APPLICATIONS (ADMINI STRATIVE SITE PLANS)  - 20 

Staff reviewed twenty (20) Outdoor Dining Applications.  This represents an increase of four (4) applications 

from the previous year.  Of these twenty (20) applications; nineteen (19) were approved, and one (1) was still 

pending as of June 30, 2014. 

 

TOTAL SITE PLANS - 966 

There were a total of nine hundred and sixty six (966) site plans combined, which includes staff approvals and 

signoffs for drainage exemptions, building permits, TCO and COôs.  This is an 8% increase over last fiscal year 

when there were 892 but a 60% increase from FY11/12 when there were 601.  The Commission reviewed one 

hundred and forty (140) site plan applications as required by Charter or State Statutes.  Eighty six percent (86%) 

were handled administratively by staff. 

 

 



NEW ADDRESSES ï 37 
The Planning Department is responsible by Town Ordinance to provide street addresses to the public and post 

offices.  There were a total of thirty seven (37) street numbers for the FY13-14.  Of these twenty two (22) were 

new and fifteen (15) were corrections.  This is a decrease of fifty eight percent (58%) compared to a total of fifty 

seven (57) for FY12-13 but basically the same as FY11-12 where there were 36 addresses.  

 

ARCHITECTURAL REVIEW COMMITTE E ï 269 

A total of two hundred and sixty nine (269) applications were reviewed by the ARC; a 29% increase in the 

number of applications over last year.  Of the two hundred and sixty nine (269) applications, ninety seven (97) 

were sign and awning applications and one hundred and seventy two (172) were exterior alteration applications.  

There were nine (9) exterior alterations and twenty nine (29) sign applications approved on Greenwich Avenue 

and there were sixteen (16) exterior alterations and seventeen (17) sign applications approved on East Putnam 

Avenue.   

 

HISTORIC DISTRICT COMMISSION ï 16 

Sixteen (16) applications from Planning and Zoning were referred to the Historic District Commission for their 

review.  This is a 300% increase from FY12-13 where only 4 were referred to the HDC. 

 

TOTAL APPLICATIONS ï 1,445 

A total of one thousand four hundred and forty five (1,445) applications or items were processed in the Planning 

and Zoning Department in FY13-14; this is a nine percent (9%) increase or one hundred and seventeen (117) 

applications over last fiscal year.  

 

HIGHLIGHTS OF DEPARTMENT ACTIVITY 2013 -14 
A- Department handled a total application load of one thousand four hundred and forty five (1,445) 

applications.  This is a nine percent (9%) increase over FY12-13.  The Commission reviewed two 

hundred ninety seven (297) or twenty one percent (21%) of all applications and staff reviewed seventy 

nine percent (79%) of all submissions to the Planning and Zoning office.  The Commission held a total 

of forty eight (48) meetings, which is an increase of three (3) over the previous year. 

B- Revenues of four hundred and one thousand nine hundred and four dollars ($401,904) represented a 

thirty percent (30%) increase over the past fiscal year and results from an increase in Commission 

applications and a normal increase in application fees.  This revenue figure is the highest in Planning 

and Zoning history, and represents forty five percent (45%) of total expenditures of the department. 

C- During the 2013-2014 year the Planning and Zoning department staff conducted counter service to over 

three thousand three hundred ninety nine (3,399) walk-in customers, which is an increase over the 

previous fiscal year.  More interaction between the public and planners via email and the use of the 

departmentôs web site to answer questions has increased over the past two years.  

D- A major highlight of this past fiscal year was the adoption of the Cos Cob Plan.  The final Plan is the 

product of a seven month planning process with significant community involvement and participation.   

E- Another major effort this year was the adoption of about Building Zone Regulation changes, including 

the adoption of a ñFlood Zone Grade Planeò, which is defined as 2ô below the Base Flood Elevation.  

This definition and accompanying regulation provides an incentive for people with homes in the flood 

zones to raise their homes into compliance.  There has been a marked increase in development in this 

area as a result.  The Commission also adopted a one-year moratorium on production facilities and 

dispensaries of medical marijuana to allow time to study the issue further. 

F- Fiscal year 2013-14 represented the 3
rd
 full year of the merger of the Zoning Enforcement Officer and 

Zoning Enforcement staff with the Planning and Zoning Department.  This merger has meant better 

coordination between the two departments prior to any building permit issuances and ensures that 

Commission conditions on site plans and subdivisions are enforced and made part of any permit or CO 

on a property.  

G- There were two (2) legal appeals filed on Commission actions.  One of them was regarding the Hill 

House Senior Housing project, which has been resolved and the other was on a lot line revision 

application filed on behalf of the Greenwich Reform Synagogue and is still pending.    



H- On-going utilization of the CityView software program by Planning and Zoning and Zoning 

Enforcement staffs for all department applications.  

I- The Community Development Partnership group, an outgrowth of the Housing Task Force presented 

its recommendations at a public workshop meeting of Planning and Zoning outlining their work on a 

re-write of the Townôs moderate income housing regulations.   The discussion from the public and the 

Commission focused on the new concept of a buy-out provision that developers can use as one of the 

incentives to increase the moderate income housing stock in Town.  

 

DIRECTIONS FOR NEXT FISCAL YEAR 201 4-15 

It is anticipated that the following will be critical work items for the Commission, Staff and Consultants in the 

next FY14-15: 

Á Planning and Zoning and Zoning Enforcement staffs have been meeting periodically in an effort to develop 

revisions to the zoning regulations.  

Á Town Planner and BFJ consultants will start work on the Eastern Greenwich Neighborhood Plan which 

comprises North Mianus, Old Greenwich and Riverside.  The goal is to adopt a Plan by the end of FY14-15 

with a possible extension into the next fiscal year if needed. 

Á Continue working toward full integration of Zoning Enforcement with Planning and Zoning in a common 

physical location.  Continue coordination of review of applications to Planning and Zoning for drainage 

exemptions by Planning and Zoning Engineer with DPW Engineering division.  

Á Move forward with complete digitization and scanning of all back files and incoming applications through 

OnBase. 

 

Donald Heller, Chairman, Planning and Zoning Commission 

Diane Fox, Director Planning and Zoning/Zoning Enforcement Coordinator/Town Planner during this FY (Katie 

DeLuca, AICP current Director) 

 

PLANNING AND ZONING COMMISSION MEMBERS AND TERMS:  

Regular Members:  Donald Heller, Chairman term expires 3/31/2016, Richard Maitland, Secretary term expires 

3/31/2015, Margarita T. Alban term expires 3/31/2016, Frederic H. Brooks term expires 3/31/2017, and Peter 

Levy term expires 3/31/2017. 

Alternate Members:  Nancy N. Ramer term expires 3/31/2017, H. Andrew Fox term expires 3/31/2017, and 

Nicholas Macri term expires 3/31/2017 

  



PLANNING AND ZONING BOARD OF APPEALS/ZONING ENFORCEMENT  

 

 2013-14 2012-13 2011-12 

 

Budgeted Personnel: 

Full-Time 

Permanent Part-Time: 

 

 

3 

3 

3 

3 

3 

2 

Expenditures:    

Current 

Capital 

$414,799 

0 

$392,843 

0 

$330,151 

0 

Total:  

 

$414,799 $392,843 $330,151 

Revenue 

 

$316,207 $283,570 $273,713 

 

BOARD OF APPEALS 

The Planning and Zoning Board of Appeals is an administrative agency which acts in a quasi-judicial capacity, 

whose powers and duties are set forth in the Town Building Zone Regulations.  These regulations authorize the 

Board to hear and decide appeals for (1) variances from the provisions of the regulations, (2) special exceptions 

for certain uses specified in the regulations, and (3) overriding an order or decision of the Zoning Enforcement 

Officer.  Also, the Greenwich Municipal Code provides that decisions of the Planning and Zoning Commission 

involving subdivisions may be appealed to the Board.   

 

The Board consists of five regular members and three alternate members, one or more of who sit when one or 

more regular members are unable to attend a meeting.  All members are nominated by the Board of Selectman 

and must be approved by the Representative Town Meeting.  For an appeal to be granted it must receive four 

affirmative votes.  All members serve voluntarily and without compensation. 

 

Regular meetings of the Board are held at least once a month on the third Wednesday of each month. 

Immediately after hearing all the applications scheduled for that particular meeting, the Board engages in its 

decision-making process and renders its decision on each appeal heard that night. 

 

A total of twenty three (23) public hearings were held in 2013-14 and one hundred forty five (145) applications 

(18% increases over past year) were reviewed by the Board of Appeals; one hundred and two (102) were 

approved and eighteen (18) were denied, and twenty five (25) were under review, dismissed, continued or 

withdrawn.   The Planning and Zoning Board of Appeals had three (3) appeals of their decisions in FY 2012-13. 

 

ZONING ENFORCEMENT  

The Zoning Enforcement staff consists of the ZEO, two (2) full-time Zoning Inspectors and one (1) part-time 

Zoning Inspector, and two (2) part-time Administrative Staff Assistants.  

 

Zoning Enforcement Officer and staff were moved in November 2010 from the Public Works Department to the 

Planning and Zoning Department and they now report to the Director of Planning and Zoning.  Interpretation of 

the Zoning Regulations by the ZEO is also subject to the Planning and Zoning Commission per State Statutes.  

 

A total of two thousand three hundred thirty five (2,335) (last year 2,453) Zoning Permits were issued by Zoning 

Enforcement since July 2013 through June 2014.  This is the 3
rd 

full fiscal year where Zoning Permits were 

instituted and are required prior to any building permit issuance.  Zoning Permits ensure that the project is in 

compliance with the Building Zone Regulations of the Town of Greenwich and are similar to other towns and 

cities Certificates of Zoning Compliance.  Nuisance Ordinance complaints and violations continue to be handled 

by the Zoning Inspector positions working with the Town Administrator. Revenues exceeded over $316,000 

from these zoning permits, a $30,000 increase over last year. 

 



Nuisance Ordinance complaints and violations continue to be handled by the Zoning Inspector positions 

working with the Town Administrator.  This FY 2013-14 there were a total of forty eight (48) nuisance 

complaints or violations, which were handled, a decrease from the ninety four (94) last year; thirty five (35) 

were resolved, and thirteen (13) remain open or unresolved. 

 

Zoning Enforcement staff also handled one hundred fifty four (154) zoning violations or complaints; one 

hundred and four (104) were closed and fifty ( 50) remain open, some of which are still pending resolution by the 

property owners, and some are in court. 

 

Diane Fox, Director Planning and Zoning/Zoning Enforcement Coordinator/Town Planner during this FY (Katie 

DeLuca, AICP current Director) 

 

PLANNING AND ZONING BOARD OF APEALS MEMBERS AND TERMS:  

Regular Members: David Weisbrod, Chairman term expires 3/31/16; Arthur Delmhorst term expires 3/31/16; 

Lawrence Larson term expires 3/31/16; Patricia Kirkpatrick term expires 3/31/16; Ennala Ramcharandas term 

expires 3/31/16 

Alternate Members: Robert Shippee term expires 3/31/16; Ken Rogozinski term expires 3/31/18, Wayne 

Sullivan term expires 3/31/16. 

  



CONDEMNATION COMMISSION  

 

 2013-2014 2012-13 2011-12 

Budgeted Personnel: 0 0 0 

Expenditures:    

   Current $0 $0 $0 

   Capital $0 $0 $0 

    

Total:  $0 $0 $0 

    

Revenue: $0 $0 $0 

The Condemnation Commission consists of five members appointed by the Representative Town Meeting and 

serves without compensation. 

 

In accordance with the applicable provisions of the State Statutes and the Town Charter, its duties include, but 

are not limited to, the taking of land for public purposes, determining the compensation for such property and 

apportioning the cost of installing sewers among the properties within and benefited by such sewer project.   

 

Peter Mynarski 

For the Condemnation Commission 

  



DEPARTMENT OF PUBLIC WORKS  

FLOOD AND EROSION CONTROL BOARD  

 

 2013-2014 2012-2013 2011-2012 

Budgeted Personnel: -0- -0- -0- 

Expenditures:    

Current $-0- $-0- $-0- 

Capital $-0- $-0- $-0- 

    

Total: $-0- $-0- $-0- 

    

Revenue: $-0- $-0- $-0- 

 

The Flood and Erosion Control Board was organized as a result of the adoption by the Representative Town 

Meeting on November 12, 1957 "An Act Establishing a Flood and Erosion Control Board in the Town of 

Greenwich" pursuant to the provisions of No. 377 of the Special Act of 1955.  The Board is authorized to plan, 

lay out, acquire, construct, maintain, supervise and manage flood and erosion control systems and may enter 

into agreements with State and Federal governments to accomplish its purposes.  It has five members, and two 

alternates all of whom are appointed by the Representative Town Meeting for terms of three years except for 

the First Selectman who is an ex-officio member. The Department of Public Works provides administrative and 

technical support to the Flood and Erosion Control Board through the Engineering Division. 

 

Regular meetings are held quarterly, typically on a Thursday, with interim meetings and workshops scheduled 

as needed and as Board member schedules permit.  Four meetings and one workshop were held in FY 13-14.   

 

The Board has continued its focus on reviewing the stormwater master plan and drainage study results and 

associated recommendations, as well as progress made on various projects underway, as presented to them by 

DPW staff and DPWôs outside consultant.  A focus continues on public safety projects as the basis for 

establishing project priority.  DPW continued its coordination with the Army Corps of Engineers on the Byram 

River Study, with progress slow and steady given limited funds available in the Corps budget.   

 

The Board always asks DPW to track funding options available for stormwater system improvements.  Similar 

to the last several fiscal years, given the current economic conditions, little if any money is available through 

federal and state sources.  The Board continues to monitor this situation and consider funding options.   

 

In its interest to see the Town move forward with necessary drainage and stormwater system improvements, the 

Board continued monitoring DPWôs progress with its capital projects.  FY 13-14 saw the inclusion of the first 

phase of the Church Street drainage project included in the budget, as well as funds to initiate design for 

stormwater system improvements in the Old Greenwich commercial district (Sound Beach Avenue, Arcadia 

Road area).  The Pemberwick Rd. / Buena Vista area drainage improvements construction project was 

completed.  Work continued coordinating with the Connecticut Department of Transportation (CTDOT) on 

potential improvements to the intersection at Hillside Rd. and Rt. 1 which when flooded prevents east / west 

travel by emergency services, severely reducing the Townôs emergency services ability to respond town-wide.  

As Route 1 is a state road, it is in the Townôs interest to see CTDOT fund these improvements.  These projects 

and others will be ongoing in coming fiscal years.  Continuing pressures on the Townôs capital budget continue 

to create challenging conditions to capital project execution.  The Board continues to reach out to the Board of 

Estimate and Taxation for support for this work. 

 

Edward Schmeltz 

Chairman 

  



CONSERVATION COMMISSION  

 

 2013-2014 2012-13 2011-12 

Budgeted Personnel: 2 2 2 

Expenditures:    

   Current $269,380 $329,106 $265,139 

   Capital  $0 $0 

    

Total:  $269,380 $329,106 $265,139 

    

Revenue**:  $69,710 $17,787 

 

** Grant amounts ï see administration narrative 

    $17,787 = Certified Local Government Grant for Historic Resource Inventory of Old Greenwich 

    $50,000 = Hazard Mitigation Grant for Regional Stream Gages (includes Byram gage) 

    $12,212 = Certified Local Government Grant for Historic Resource Inventory of Old Greenwich 

    $3,498 = NFWF Byram Eel Survey grant 

    $4,000 = Clean Energy Program for Solar education/outreach grant 

 

Program Overview - The Greenwich Conservation Commission is an advisory board set up under State Statute 

and local ordinance to assist the town with planning and management of its natural and cultural resources.  As 

charged, the Commission provides technical assistance and guidance to the First Selectman and all other boards 

and agencies of the Town as needed.  During FY14, the Commission held 9 regular meetings, and 1 special 

meeting for a site walks.  Regular meetings are held on the first Thursday of the month in the Town Hall 

Meeting Room unless otherwise noticed. 

 

Membership of the Commission consists of seven regular members and three alternate members, all appointed 

by the First Selectman for four-year terms.  All members are volunteers and serve without compensation.   

William Rutherford continued to serve as Chairman and Eric Brower as Vice-chairman.  Sue Baker, Nancy 

Dickinson, Chris Franco, Lisette Henrey, and Gary Silberberg remained on the Commission as regular members.  

Nancy Chapin and Gayle Hagegard continued to serve as alternate members.  One alternate member position 

remained vacant as of the end of the fiscal year. 

 

The Commission currently has 1.5 full time staff and 1 permanent part-time staff budgeted in the 172 account.  

These are all professional staff positions (equivalent of 2.0 staff).  Denise Savageau, Conservation Director, 

continued to serve the Commission full time as the department head and is responsible for day-to-day operations 

of the department.  The EA position is shared 50/50 with the Inland Wetlands and Watercourses Agency and 

works primarily in land use regulations and watershed management.  The CA is a permanent part-time position 

that focuses on non-regulatory programs.  Administrative staff is budgeted in the 174 account which is a shared 

account with the other land use agencies. 

 

Commission members and staff continued a cooperative relationship with organizations both internal and 

external to the Town Hall creating a successful public/private partnership for conservation work in town.  This 

includes working daily with Office of the First Selectman, Planning and Zoning, Inland Wetlands, Health, Parks 

and Recreation, and Public Works.  It also includes regular coordination with many non-governmental 

organizations (NGOs) including but not limited to the PTAC Green Schools, Greenwich League of Women 

Voters, Greenwich Land Trust, Greenwich Green and Clean, Audubon Greenwich, Mianus River Watershed 

Council, Bruce Museum, Soundwaters, Greenwich Point Conservancy, Calf Island Conservancy, Garden 

Education Center, Greenwich Tree Conservancy, Greenwich Community Gardens, Friends of Greenwich Point, 

and all of the garden clubs in Greenwich.  Regional partners include the Southwest Conservation District, 

Southwest Regional Planning Agency, CT Outdoor and Environmental Education Association, and the 

Connecticut Envirothon Program.  This strong public/private relations effort has allowed the Commission and 



staff to leverage volunteer efforts and funding to expand conservation programs beyond what could be 

accomplished by staff alone.  Commission staff also maintains a cooperative working relationship with state and 

federal agencies including Connecticutôs Department of Energy and Environmental Protection (DEEP), 

University of Connecticut Sea Grant, U.S. Environmental Protection Agency (EPA), USDA Natural Resources 

Conservation Service (NRCS), and our state and federal legislators.   

 

Administration  ï As with all departments, the Conservation Commission worked closely with Town 

administration to ensure that program was delivered within budget.  The Commission met all FOI requirements 

and posts all meeting agendas and minutes on the website.  Staff continued to identify small grants and 

public/private partnerships that would leverage non-salary budget allocations, however, because of the uncertain 

nature of grants, the Commission budgets revenue at $0.  This varies for year to year with grants awarded in one 

year and often not received until the next or two depending on duration of the grant.  In FY2014, no grant funds 

were received, however, grants were applied for that will be realized in the next fiscal year. 

 

Program ï The annual work of the Commission is varied and is often influenced by external factors.  Over the 

years, however, key program areas have been identified as follows: 1) watershed protection and management 

including drinking water supplies, 2) land use planning technical assistance, 3) community resiliency/emergency 

response planning, 4) open space protection and management, 5) wildlife/habitat management, 6) energy 

management/sustainable communities, 7) protection of cultural resources, and 8) public outreach.  Priorities 

within these areas include heading the water supply team, education on flood management and hazard mitigation 

planning, open space planning, deer and goose management, energy efficiency for town buildings, adaptive 

reuse of historic buildings, and coordination of technical assistance to Planning and Zoning and other town 

departments.   In FY 2014, community resiliency and emergency response planning continued to be a priority 

workload for the Commission and staff with a focus on helping residents with Hazard Mitigation grant 

applications to FEMA. 

 

Water supply protection issues continued to be a top priority for the Commission.  The Conservation 

Director serves as the lead staff for the Townôs water supply team which includes the First Selectman, Director 

of Health, Fire Chief, and Emergency Preparedness Operations Coordinator.  Staff monitors water supply 

weekly using various USGS online real-time data and keeps the team informed as to status of supply.  The 

Director also serves as the municipal representative on the Connecticut Water Planning Council Advisory Group 

and is chairman of a statewide workgroup that is currently updating the Stateôs Drought Management Plan, 

which is the basis for all local plans.  Recommendations on the State Drought Plan were made to the Water 

Planning Council in the summer of 2012 and a full update of the plan is now underway.  One of the goals is to 

have drought preparedness be addressed in state and local emergency preparedness plans. 

 

Watershed Planning and Management ï Conservation staff continued to work with DPW and other 

departments on the MS4 Phase II Storm Water Management Plan and the implementation of the Townôs 

drainage manual.  Conservation staff also continued to work on implementation of the watershed plans for the 

Byram and Mianus Rivers. Lead the work of the Byram Watershed Coalition to develop a watershed 

management plan for the Byram River focusing on non-point source pollution. 

 

Working with the CT Association of Conservation Districts and a coalition of other organizations interested in 

Long Island Sound, coordinated the development of a new Long Island Sound Partnership program which 

provided increased funding for water quality projects within the whole watershed.  This is a new program of 

USDA Natural Resource Conservation Service.  Conservation helped coordinate a region wide effort for a new 

grant program under USDA-NRCS, the Regional Conservation Partnership Program.  Grant will be submitted in 

July 2014. 

 

Community Resiliency/Emergency Preparedness - Conservation continued its support role on flood 

management efforts working across departments and creating a link between land use planning and emergency 

response.  As a result of storms Irene and Sandy, this became a major focus of the Commissionôs workload in 

FY 2013 and this continued into FY2014.  Conservation Director was appointed to CTôs Long Term Recovery 



Workgroup for Natural and Cultural Resources and is serving as a municipal representative on this workgroup.  

Staff began looking at ways to better use GIS and other technology in both planning and emergency response 

and has completed initial mapping of new LIDAR data created post-Sandy to improve mapping.  This effort will 

continue into FY2015.  Additionally, staff coordinated with USGS for an installation of a new tidal gage in 

Greenwich. This will be installed in fall of 2014. 

 

Towns are required to have NHMP in order to apply for funding and plans need to be updated every five years.  

Conservation will be working with P&Z and SWRPA in FY2014 to begin the update of our NHMP.  Staff also 

served on a workgroup to update the Stateôs NHMP.  This plan will be finalized in FY2015.   Following the 

FEMA training, Conservation, working with the Office of the First Selectman, investigated FEMAôs Hazard 

Mitigation Grant program to assist residents with home elevations.  Conservation coordinated this program for 

the Town and 28 applications were submitted to the State and FEMA in November 2103.  Due to funding 

restrictions, the state asked for new proposals in January 2104 and all grants were reworked to comply with the 

revised state requirements.   One grant for $217K was awarded in FY2014 and bulk expected to be awarded in 

the next fiscal year. 

 

Working in coordination with the UConn Sea Grant and CT DEEP, Conservation was part of a grant submitted 

by UConn aimed at creating a living shoreline at Greenwich Point.  The goal of this project is to protect both the 

park resources and ensure the area continues to provide be a natural buffer for the Riverside and Old Greenwich 

communities. 

 

Technical Assistance Program ï Conservation staff continued to provide technical assistance to the other land 

use agencies on topics such as impacts of development, erosion and sediment control, conservation easements, 

landscaping plans and archaeological reports.  Over 78 sites were visited and/or reports were provided to 

Planning and Zoning on various applications.  With development taking place on more marginal lands and 

intensity of development on a given lot increasing, the applications are becoming more complicated, resulting in 

more time needed for each review.  In addition, staff continued to assist P&Z and the zoning enforcement office 

with field reviews and inspections for compliance.   Staff also continued to work with Parks and Recreation on 

compliance issues with DEEP permits at Greenwich Point. 

 

Open Space Protection and Management ï Open space protection has been a continuing effort of both the 

Commission and staff.  Work continued on the Open Space Plan update but was delayed with a priority being 

placed on hazard mitigation work following Sandy.  This update includes the addition of a natural resource 

section and involves re-classifying protected and unprotected open space according to more stringent criteria.  

Expected completion is spring 2015.  The OSP committee meets regularly and is supported by Conservation 

staff.   

 

Following storm Sandy, our coastal parks were impacted tremendously.  Working with the Friends of 

Greenwich Point and Parks and Recreation, Conservation staff designed and implemented a dune restoration at 

Greenwich Point overseeing the dune re-construction and planting in FY13 and a second planting in FY2014.  

Staff is working with FOGP and Audubon CT to provide management recommendations for the IBA and will 

continue into the next fiscal year.  Staff is looking at other efforts that are needed including additional dune 

restoration, and tidal wetland restoration. 

 

Wildlife and Habitat Management ï The Commission and staff coordinate the Townôs wildlife program 

closely with DEP Fisheries and Wildlife.  Staff continued to work on the implementation of the deer 

management plan, focusing efforts this year on promoting hunting on private lands.  Staff is researching 

alternative monitoring efforts including forest health as a better indication of how best to continue on with this 

management goal.   

 

Conservation staff continues to oversee the Townôs goose management program working in cooperation with 

Parks and Recreation and the Health Department.  Part of this program includes a town-wide egg oiling effort to 



reduce the population with over 200 eggs oiled in FY2014.  Conservation staff continues to manage the goose 

hazing program that includes Byram Beach Park, Bruce Park, Binney Park and Greenwich Point Park.   

 

The habitat volunteer program that began in 1998 continued into its fourteenth year.  A volunteer monitoring 

program is now well established at the Mianus Pond Fishway, greatly expanding the data collected at this site. 

The town continued to participate in a statewide effort to count horseshoe crabs at Greenwich Point.  All habitat 

programs will continue into the next year. 

 

Black bear sightings are becoming a more common occurrence in Greenwich and the Conservation staff updated 

its fact sheet on black bears.  In June 2012, a black bear was sighted and trapped in the Chickahominy section of 

Greenwich.  Conservation staff worked closely with our local police and CT DEEP to provide factual 

information to our residents and coordinate with the press.  Conservation continues to provide education on 

black bear, coyotes and other predator species. 

 

Energy Management and Sustainable Community Programsï Conservation staff continued to work on the 

Clean Energy program.  In 2009, the Town completed the final steps to become a Clean Energy Community in 

Connecticut and renewed this commitment in FY2013.   Conservation assisted the Office of the First Selectman 

in the adoption by the RTM of the CPACE program for Greenwich. Conservation has submitted and was 

awarded a small  grant to assist with the outreach for CPACE in FY2014.  A reception was held for all 

businesses  in town on the CPACE program.  The Commission also applied to bring the Solarize CT program to 

Greenwich in the fall of 2013.  This was successful and the Solarize program was implemented with 40 

residents signing on to adopt solar technology through this incentive program.  Due to a rough winter, not all 

installations were completed by the end of the fiscal year so this program will wrap-up in FY2015. 

 

The Commission also is assisting the newly formed Greenwich Community Gardens that created a new 

community garden off of Bible Street on town-owned land for residents to use.  The Commission will continue 

to support this into the next year. 

 

Protection of Cultural Resources ï Greenwich is rich in cultural resource both on public and private lands.  

The Town has many buildings on its properties, several of which are of cultural significance and works with 

various groups to protect these assets.  The Commission continued to coordinate programming of the Innis 

Arden Cottage.  Staff works closely with DPW and Parks and Rec on management and maintenance of this new 

facility.   Work also began on assessing the Seton House and Pomerance Property for designation and placement 

on the national register.  Work will continue in to FY2014. 

 

Public Outreach and Education ï The Commission continued its active outreach program working with many 

partners.  The Commission expanded its programming with the Greenwich Public Schools providing workshops 

at Julian Curtis, Riverside and Old Greenwich Schools.  Once again, the Commission coordinated Earth Day 

activities with the Greenwich Environmental Roundtable and PTAC Green Schools. The fishway was opened to 

the public again this year with two open houses conducted and included our participating in the International 

Migratory Fish Day events.  Additionally, over 300 youth toured the fishway either with schools or youth 

organizations.  Commission members and staff worked with Parkway and GHS on the new CT Green Leaf 

Program and will continue to work with Greenwich Schools on this program over the next several years.  

 

Work of the Conservation Commission is multi-faceted and requires Commission members and staff to be up to 

date on the latest technologies and trends in the environmental field.  Staff and commission members attended 

several different workshops and networking meetings to keep on top of current issues.  In addition, staff 

continued to serve on several environmental education committees including the Connecticut Envirothon, 

Greenwich Tree Conservancy Program Committee, and as a facilitator for DEEP programs. 

 

Denise Savageau 

Conservation Director 

  



INLAND WETLANDS & WATERCOURSES AGENCY  
 

 2013-14 2012-13 2011-12 

Budgeted Personnel: 6.5 6.5 6.5 

Expenditures:    

 Current $498,313 $476,006 $470,743 

 Capital $0 $0 $0 

    

Total:  $498,313 $476,006 $470,743 

    

Revenue: $602,741 $488,956 $425,563 

    

 Surplus:                                             $104,428 $12,950 $45,180 
  

The Inland Wetlands and Watercourses Agency (hereafter referred to as ñthe Agencyò) is a regulatory authority 

comprised of seven members and three alternates, each appointed by the Representative Town Meeting upon 

nomination by the Board of Selectmen.  The Agency acts by authorization and requirement of Connecticut 

General Statutes and local ordinance, adopted on October 9, 1973.  Through the orderly application of the 

permit process, the Agency advances its mission to protect, preserve and enhance the functional value of our 

Townôs lakes, ponds, streams, swamps, and marshes that serve as a vital resource to the recharge and 

purification of our surface water, ground water, and the attenuation of storm events.   

 

The day-to-day operation of the Agency continues to be managed by the Agency Director, Michael Chambers, 

and is assisted with the supervision of staff by Robert Clausi, the Agency Senior Wetlands Analyst.  Agency 

operations are carried out by six full-time staff members (four professional and two administrative), one full-

time professional shared with the Conservation Commission, one full-time professional shared among the three 

Land Use Departments (the Agency, the Conservation Commission, and Planning and Zoning), one permanent 

part-time support staff and one permanent part-time receptionist (who is also shared amongst the three Land Use 

Departments). Respectively, these positions are as follows: Wetlands Agency Director, Senior Inland Wetlands 

Analyst, Wetlands Compliance Officer, Assistant Wetlands Compliance Officer, Administrative Accounting 

Clerk, Administrative Staff Assistant II, Environmental Analyst, Applications Coordinator, permanent part-time 

Administrative Staff Assistant II, and permanent part-time Administrative Assistant I.  The department 

maintains operating hours Monday thru Friday from 8:00 am - 3:30 pm with technical members of the staff 

made available for questions every day between 9:00 am ï 1:00 pm.   

 

The Agencyôs municipal role includes the review and analysis of development-related activities that introduce 

potential wetland and watercourse impacts. At the forefront of every review is the need to protect these valuable 

resources from the unnecessary and unregulated uses that present deleterious effect on otherwise viable systems 

that exist in the interest of our communities.  Assisting with this effort is the Agency staff that is trained to 

concentrate effort on the issuance of permits, oversight of permit conditions, and enforcement of non-permitted 

activities that have presented environmental and stormwater effects on wetland and watercourse resources.   

Staff responsibilities also include routine comment to the Planning and Zoning Department on subdivision 

applications, as well as field assistance and technical guidance to other Town departments, when necessary.   

 

The year concluded with Lawrence Perry (1999-2014) declining to seek a new four-year appointment to the 

Agency.  Mr. Perry cited personal and professional obligations in his explanation to the Agency.  The regrettable 

departure capped fifteen years of volunteer service to the Agency, seven of which as the Agency Chairman.  

Leadership positions were rounded out by Vice Chairman Brian Harris (2009) and Secretary Elliot Benton 

(2008).  Seated members included Lawrence Perry, William Galvin (2005), Stephan Skoufalos (2006), Elliot 

Benton, Brian Harris, Joseph Rogers (2009), and James Carr (2010).  These members were joined by Agency 

alternates Norma Kerlin (2012), Scott Salisbury (2012) and Jay Schoendorf (2013).  The members of the agency 

and it staff are appreciative of Mr. Perryôs dedicated years of service and are proud to present a year-end report 



that highlights the many positive outcomes that resulted from his carefully implemented long-term vision for the 

Agency. 

      

The routine business of the Agency was carried out during twelve regularly scheduled meetings typically held 

on the fourth Monday of each month.  In addition to the twelve scheduled meetings, the Agency also conducted 

eight Public Hearings for activities with increased public interest and/or greater than potential likelihood for 

significant impact to wetlands and watercourses, and three special meetings to discuss pending legal matters.   

 

Figure I. - Agency Operations Budget for FY 2013-2014: 

 

  
 A core goal of the Agency is to remain budget neutral.  This goal is accomplished through a series of systematic 

adjustments that have been introduced over the past few years.  These changes have produced a budget that 

provides revenue offsets for required budget obligations.  With the foregoing in place, the Agency has been 

encouraged to find financial support   for the many special projects that have propelled the mission driven 

initiatives put forth by the Agency.  As revenue projections climbed to levels not previously seen, the Agency 

has been pleased to have the resources available for consulting and special projects.  For example, the Agency 

has successfully launched projects such as the creation of the public web portal 

http://65.51.94.134/publicaccess/, which now provides users the opportunity to review archived permit files and 

soon to be added archived inspection/street file records from offsite terminals.   The Agency also has been able 

to access specialized professionals required to assist in the consideration of proposed development projects.   It 

is these professionals who often provide the testimony most relied upon during Administrative Appeal Hearings 

considered by the court.  With consulting funds returning to appropriate levels, the Agency will continue to 

explore ways of introducing proven science based field results as a means of supporting permit requirements, 

while also expanding the use of technology as a means of extending our reach into the community.     

 

 

 

 

 

 

 

 

http://65.51.94.134/publicaccess/


Figure II. ï Agency Revenue for FY 2013 ï 2014 

 

Each activity approved by the Agency comes with a list of conditions set forth to mitigate the impacts associated 

with the proposed development plan.  The conditions provide a measurable level of oversight that is often 

confirmed by post-construction surveys or certification of compliance obtained from licensed professionals.  

However, establishing a measurable bench mark is not as easily applied to conditions requiring the control and 

eradication of invasive species.  Implementing best management practices designed to control the spread of non-

native invasive plant species are often viewed with varying degrees of success due to their ability to flourish 

under many environmental conditions.  Left unchecked, these opportunistic non-native plant species grow to 

threaten the function and overall viability of every wetland and in some cases, the drainage systems that convey 

flow to and from waterbodies.  In recognizing the significance of this growing problem, the Agency set out to 

identify an outside partner capable of assisting with the development of management practices that can be relied 

upon as guidance to members of the Agency as the act to restore and enhance impacted systems.   The program 

first reported in FY `12-13, involves an ongoing partnership between the Agency and   Sacred Heart University 

(SHU) in Bridgeport.  Thanks in part to the reinstatement of funds for an intern, the Agency was able to provide 

a $4,000 stipend for one graduate student in the universities environmental program.  The partnership has 

allowed the Agency to add skilled personnel without increasing costs associated with head-count.  With two 

years of research underway, the program enters a phase in which applied management practices have 

commenced on Town owned land.  Target species and methods of control have been discussed with the 

Department of Public Works, but have been   limited in this instance due to a school adjacent to the town 

property and proximity of private residences and structures.  Removal of non-natives will likely continue in 

quadrants throughout the fall of 2014 through an indeterminate period thereafter.  As the research area expands, 

the project coordinator anticipates volunteer opportunities will be solicited from residents and other community 

groups.  Interested parties are encouraged to reach out to Lindsay Tomaszewski 

Ltomaszewski@greenwichct.org, or the Agency Compliance Officer Doreen Carroll Andrews 

dcarroll@greenwichct.org.  For greater detail into the goals and objectives of this project, readers are 

encouraged to review the presentation placed on the Agency webpage for specific goals and objectives. 

 

Another benefit stemming from the SHU partnership involved the use of university professors and students for 

the ongoing research and education of matters associated with the use of pesticides and herbicides in aquatic 
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systems.  The decision to commence the review of these activities was borne out of a reversal in policy in 2008 

by Department of Environmental Protection (now recognized as the Department of Energy and Environmental 

Protection or DEEP) ,which previously held exclusive authority over the regulation of chemical applicators in an 

aquatic system. These toxic chemicals act artificially to control the proliferation of plant and algal blooms. In 

the process, beneficial flora, fauna and humans alike may be adversely affected by the broad spectrum treatment 

regime. It is this occurrence which is most concerning to the Agency, since the aggregate compounds settle 

within the substrate and overtime can reach elevated detection levels deemed too hazardous for human contact.  

In FY 11-12, the Agency reported its intention to begin regulating the application of these harmful chemicals, 

despite State imposed limitations that expressly prohibited a Townôs ñunilateralò authority to reject such 

application.  During FY `12-13, the Agency reviewed and approved thirteen applications for chemical pond 

treatment.  An additional seven approvals and one Denial followed at the close of FY `13-14.  The chorus of 

stakeholders dissatisfied with the Agencyôs willingness to authorize the use of these pesticides continues to 

grow louder in spite of the Agencyôs continued effort to encourage better pond management options.   

 

Recognizing a need for greater response, the Agency engaged Dr. Jennifer Mattei, PhD., the Universityôs 

Director of Professional Science Masterôs Environmental System Analysis & Management to utilize students for 

the collection and analysis of water samples gathered from treatment sites.  The effort to better understand the 

ramifications associated with the accumulation of these chemicals was aided with thanks to Associate Professor 

Dr. Nichole Roy.  Dr. Roy provided Agency members and its staff an educational training session designed to 

share the short and long term impacts associated with the use of these chemicals.  The committed partnership 

has saved the department thousands of dollars in consulting fees that would otherwise be required for collection 

of field samples and laboratory analysis, while also providing students an invaluable opportunity to function in a 

professional setting.  Monitoring of these sites will continue on a seasonal basis.  In the interim, the Agency 

Director will continue to engage State and local officials regarding the irreversible effects caused by the 

application and subsequent build-up of harmful chemicals.   

 

For reasons not yet understood, the Agency witnessed a precipitous drop in applications below pre-recession 

highs. The trend comes during a period where other land use departments have reported increases in activity 

while internal figures confirm a rise in the total number of structures being demolished and reconstructed on 

parcels containing wetlands.  For the fiscal year ended June 30, 2014, 55 (check number ï see chart) permits 

were issued for properties requiring the demolition and construction of single family, multi-family or 

commercial properties (including Greenwich Skating Club and Greenwich Reform Synagogue), while an 

additional 22 permits were issued for structural additions to similar buildings ï see figure three for a detailed 

summary of actions taken.  It is the position of the Agency that the revenue surplus reflects the return of 

construction of new single-family homes and fees generated from green sheet questionnaires (questionnaires 

generated by new activities evaluated for their potential effect on wetland and watercourses systems).  The 

Agencyôs ability to offset costs associated with 173-Inland Wetlands and Watercourses Agency account and 

174-Adminstrative Land Use account is also due in part to the return of Permit Extension fees which were 

previously suspended as a consequence of  Public Act 11-5.  This legislative act prolonged the extension period 

for Land Use Permits from two years or five years for permits requiring Planning and Zoning Approval, to nine 

years for all Land Use approvals.  

 

Table I. - Application totals for the period beginning July 2013 - June 2014: 
 

New      Agent  Letters of  Bond  Conceptual Orders to 
Permits Modifications Denials Approvals Permission Releases Approvals Correct 

116 14 3 27 1 126 4 16 
 

 

 

 

 

 



Figure III. ï Applications received by Agency for FY 2013-2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Operation totals further include figures associated with the Agencyôs review of greensheet questionnaires.  

These questionnaires alert the department to activities on all properties in Town, thereby providing Agency staff 

the opportunity to assess a prospective projects potential and/or likely impact to areas containing wetland and 

watercourses.  In FY `13-14, staff processed 1,062 greensheets.  That total included 271 sites with confirmed 

wetlands or watercourse areas on the subject property, of which only 33 projects were determined to include 

activities that presented potential or likely impacts on wetlands and watercourses.   

     

Table II. ï Agency Greensheet Submission totals for FY 2013-2014: 

Greensheets July 2013 to present Permit Required 
No Permit Required With 

Wetlands 

July 123 
   

4 
 

31 

August 101 
   

8 
 

44 

September 89 
   

0 
 

21 

October 109 
   

0 
 

29 

November 99 
   

7 
 

27 

December 60 
   

0 
 

18 

January 60 
   

1 
 

3 

February 95 
   

0 
 

12 

March 58 
   

3 
 

19 

April 97 
   

5 
 

23 

May 75 
   

1 
 

20 

June 96 
   

4 
 

24 

TOTAL: 1062 
  

TOTAL: 33 TOTAL: 271 

        



 

Table III ï Total Number of Walk-In Visits  
 

COUNTER VISITS 

2012-13 
   

2013-14 
 July 162 

  
July 266 

August 216 
  

August 246 

September 226 
  

September 253 

October 220 
  

October 298 

November 190 
  

November 200 

December 184 
  

December 184 

January 200 
  

January 212 

February 209 
  

February 172 

March 202 
  

March 210 

April 309 
  

April 276 

May 314 
  

May 259 

June 227 
  

June 258 

TOTAL: 2,659 
  

TOTAL: 2,834 
 

Each year the Cash Performance Bond account represents the most watched line item in the Agencyôs reporting.  

The interest stems from a misinformed belief that the Agency was profiting from the interest generated in the 

account. Proactive measures remain in place to reduce the total number of projects reflected in the account by 

instituting internal triggers intended to return dollars to their rightful owners in a timely manner. In FY `13-14, 

the Agency closed a total of 117 files resulting in the release of $564,700 in cash performance bonds. During 

this same period the Agency collected an additional 129 bonds for new projects authorized to commence site 

development.   It is this increase in newly active projects that is responsible for the uptick   in the cash 

compliance account. So while the bond account reflects fewer projects in FY `13-14 over the previous year (575 

projects for a balance of $2,978,000.00 and 568 projects for a balance of $2,860,700, respectively), the Agency 

remains confident that the proper corrections have been made to ensure the account does not swell to prior 

levels.  The bond amounts are proportional to the intensity of development, so it is reasonable to expect that the 

total will   grow   since the remaining building inventory in Town is frequently encroaching on less than 

favorable areas of a development parcel.   

 

The Agency continues to rely on a strong compliance program that places greater emphasis on consistent 

communications with applicants through regular inspection and the detection of unauthorized development 

activities by increasing community presence.  In FY `13-14, Compliance Staff recorded fifty (50) Stop Work 

Orders and thirty-one (31) Cease and Correct Actions, resulting in $27,000 of additional fees for work 

performed without the prior consent of the Agency.  Of the 50 Stop Works Orders issued only twelve (12) were 

deemed to be an egregious violation requiring the issuance of Citation under the Municipal Fine Ordinance.  

After Appeals were considered, four citations were rescinded and one was reduced.  Appeal Hearings were 

conducted by Attorney Philip Bartels the independent Hearing Officer appointed by the Board of Selectman.  

Mr. Bartels is thanked for his continued professionalism and careful consideration of these matters. 

 

Performance Outcomes: 

The Agency strives to implement the following goals and objectives in protecting the Townôs inland wetland 

and watercourse resources: 

 

1. Promote smart growth and low impact development concepts to minimize the often irreversible effects 

of development on a parcel and surrounding neighborhoods. 

 



2. Minimize site and community hardships created by the improper management of stormwater and 

erosion control measures by improving and expanding upon the Agency compliance program and its 

oversight of active development project. 

 

3. Provide technical staff assistance to other regulatory departments of the Town in matters requiring 

expertise in the implementation of sedimentation and erosion control practices and drainage abatement 

practices. 

 

4. Strengthen community awareness of both the importance of wetlands and watercourses in our 

neighborhoods and the Agencyôs regulatory process through education, training, media and similar 

outreach efforts. 

 

5. Maintain a working partnership with Community Groups and Neighborhood Associations. 

 

6. Reduce incidences of noncompliance and development-related environmental hardships through 

education and community outreach. 

 

Litigation:  

1) 295 North Street ï Stephan and Bobbi Feder v Town of Greenwich IWWA - Settled 

2) Aleksandra Moch v. Town of Greenwich IWWA ï CHRO ï Dismissed 

3) Aleksandra Moch v. Town of Greenwich IWWA ï Federal Civil Rights Claim ï Dismissed 

4) 148 Glenville Rd. - Indian Springs Land Co. v. Town of Greenwich IWWA ï  

        Superior Court judgment for Town of Greenwich ï Appellate Court ï Pending 

5) 148 Glenville Road ï Ritzy Weld v Town of Greenwich IWWA ï Judgment for Agency 

6) 148 Glenville Road ï Sidney Goodfriend v Town of Greenwich IWWA ï Judgment for Agency 

7) 127 Weaver Street - The Greenwich Land Trust v Town of Greenwich IWWA ï Administrative Appeal 

8) 127 Weaver Street ï Charles and Diana Revson v Town of Greenwich IWWA ï Administrative Appeal  

9) 92 Orchard Street - Sara Littman v Town of Greenwich IWWA ï Administrative Appeal 

 

Pending Enforcement Actions: 

1) 21 Birch Lane ï Town of Greenwich v Thomas McCloskey - Pending 

2) 27 Vineyard Lane, Town of Greenwich v 27 Vineyard Lane LLC ï Foreclosure - Pending 

3) 1093 King Street ï Town of Greenwich v Genevieve Salvatore, Trustee - Pending 

4) 0 Taconic Road ï Town of Greenwich v Greenwich Back Country Land Trust Inc.ï Pending  

5) 29 Byfield Lane ï John Tsoi ï Enforcement Action ï Foreclosure - Pending 

6) 457 Taconic Road ï Town of Greenwich v Mary Kate OôNeill - Pending 

7) 325 Riversville Road - George Mead ï Pending 

8) 30 Riversville Road ï Town of Greenwich v J.C. Merz ï Pending 

 

General information about the Agency is available on the Town of Greenwich web page: 

www.greenwichct.org/inlandwetlands.htm.  Information available includes a meeting schedule with deadlines, 

office hours, a list of staff and Agency members, ways to contact the Agency, meeting agendas, application 

forms, Regulations, minutes, presentations, and connection to the web portal. 

 

Agency members and staff continue to take specific actions, recommend, and implement changes in policies and 

practices to enhance the protection of the Town's water resources, while ensuring fair and courteous review of 

applications.  The Agency strives to enhance the environmental quality of the Town for its residents by 

protecting and preserving its inland wetland and watercourses through the fair and balanced application of 

appropriate regulations, and searching for prudent and feasible alternatives to any proposal which are likely to 

cause material impact to wetlands and waterways without unduly impacting the quiet enjoyment of private and 

public properties. 

 

 



Current Agency members and term expiration dates: 
Brian Harris, Chairman - 3/31/16 

Elliot Benton, Vice Chairman - 3/31/17   

Stephan Skoufalos, - Secretary - 3/31/17  

Jim Carr ï 3/31/16 

William Galvin - 3/31/16 

Norma Kerlin ï 3/31/16 

Joseph Rogers ï 3/31/17 

 

Alternates: 

Scott Salsbury ï 3/31/17 

Jay Schoendorf ï 3/31/17 

Vacant 

 

Brian Harris 

Agency Chairman 

 

 

Michael N. Chambers 

Agency Director 

  



  GREENWICH SHELLFISH COMMISSION  

 2013-2014 2012-2013 2011-2012 

Expenditures: (Note 1)    

     Current $23,073 $19,114 $16,586 

     Capital - - - 

       Total $23,073 $19,114 $16.586 

    

Revenue  (Note 2)     $    -      $    -      $    -  

 

(Note 1)  Includes encumbrances and improvements financed in each year. 

(Note 2)  Shellfish Program revenue is included in the Town Clerk's revenue figure. 

 

The Shellfish Commission, under the aegis of the Office of the First Selectmen, is comprised of nine (9) 

volunteer members, including a Chairman, Vice-Chairman and Treasurer. In addition, the Department of 

Healthôs Director of Environmental Services, the Shellfish Coordinator and approximately twenty-five (25) 

volunteer wardens, including a warden Chairman, serve the Commission. The wardens spend three hundred 

(300) hours or more on duty patrolling shellfish areas, enforcing regulation compliance and educating permit 

holders. The Shellfish Coordinator continues to collect water samples and monitor water quality from thirty-six 

(36) stations inside and outside Greenwich Harbor throughout the year. 

 

On November 1, 1991, the Connecticut Department of Agriculture, Aquaculture Division (DAAD) permitted the 

Greenwich Shellfish Commission to reopen some recreational shellfishing beds after thirty (30) years of closure. 

Six years of water testing by the Town and State had ascertained that shellfish in some beds were safe for human 

consumption. Since 1991, more shellfish beds have been reopened, some beds have had boundaries extended 

and rainfall restrictions have been reduced because of favorable water sampling results. 

 

In the 2013-2014 fiscal year permit sales of recreational shellfishing remained strong with total of two hundred 

twenty-five (225) permits being sold. The Commission was able to conduct seven shellfishing educational and 

practical demonstrations at Greenwich Point during the season. Several of these events were conducted inside 

the Floren Family Environmental Center at Innis Arden Cottage and enhanced by using the Touch Tank that 

remained in operation the entire winter. 

 

The Oyster Exhibit at the Bruce Museum from September through February, ñOysters, Pearls of the Sound,ò 

was sponsored and jointly run by the Commission and Museum staff.  The event proved to be a huge success, 

offering lectures from various experts and shellfishing demonstrations which attracted over 600 attendees that 

included general visitors to the Exhibit.  The Oyster Exhibit received positive write-ups in local newspapers, 

including the New York Times. 

 

In June 2014 the eighth ñExperience the Soundò took place at Greenwich Point, which again was planned to 

coincide with the opening of the Seaside Center. The goal of the program is to promote awareness of outdoor 

and environmentally friendly activities available in Greenwich. A total of twenty-five (25) exhibitors 

participated, including the Atlantic Clam Farms Barge. A raw bar was provided by Atlantic and Hemlock 

Oysters.  Over six hundred (600) people attended with many visiting the Seaside Center and the Commissionôs 

boat that was docked at the Old Greenwich Yacht Club. This was an increase of one hundred fifty (150) people 

from 2012-2013. 

 

The Shellfish Commission continues to work with State Representatives to pass a Bill that would replace 

bamboo stakes currently used to identify commercial shellfish beds with buoys and future GPS coordinates.  

Although, the Bill failed in the 2012 legislative session, a presentation was made to the Environmental 

Committee in Hartford in early 2013.  The Commission will again pursue the passing of the Bill in the fall of 

2014 with support from Senator Scott Frantz. 

 



In April the Commission became aware that, contrary to State Statutes, crew lane maker buoys had been placed 

in shellfishing beds A and B by the local rowing community without proper permits from the State.  The 

Commission is working with the State DEEP and the ñownersò of the buoys to secure the Townôs approval so 

they can continue to use them. 

 

The oyster population in all Greenwich areas remains healthy.  Blue mussels, soft and hard shell clams continue 

to thrive in the Cove.  The original hard clam-farming project undertaken by the Commission with Atlantic 

Clam Farms for Greenwich Cove continued in 2013/2014.  The Mianus River project is expected to restart in the 

fall of 2014.  The Cove project, as designed, thins out the larger clam population from Greenwich Cove, thereby 

supporting stronger growth of the smaller clams.  Part of this larger clam harvest continues to be sent to various 

ñseed areasò such as the Long Island Nature Conservancy in Long Island Sound. 

 

The Shellfish Commissionôs active role in cooperating with the State Department of Agriculture, Bureau of 

Aquaculture (DABA) on the required water quality-sampling program remains current. Greenwich is the only 

Connecticut Town that manages its own water-sampling program. 

 

This year the Commission again accomplished the Stateôs (DABA) minimum annual water and meat sampling 

requirements by utilizing the Commissionôs boat and three ñon callò Commission volunteers. In addition, all 

required sampling after significant rainfalls and pollution events was also completed.  As a result, the Bureau of 

Aquaculture worked with the Commission to reopen shellfish beds promptly when they were closed because of 

these events. The Bureau commended the Commission on their water sampling operations that fully met the 

Bureauôs requirements.  In cooperation with the Commission, the DABA Coastline Survey of Greenwich for 

2014 will be completed by September. 

 

In September 2014 the Commission is expected to partner with NOAA Federal Fisheries Division on a water 

quality/shellfish ecosystem project, since they believe the active Commission and Greenwich waters are perfect 

to complete this study.  Additionally, the project will dovetail well with the existing water quality monitoring 

activities undertaken by the Commission and the DABA. 

 

Currently, the Commission is discussing an ongoing water quality study of Long Island Sound with UCONN, 

which would involve setting up a small satellite laboratory in the Environmental Centre at the Innis Arden 

Cottage.  The project, subject to approval by the Town, will be discussed further in the fourth quarter of 2014. 

 

Roger Bowgen 

Chairman 

  



 

COMMISSION ON AGING  

 

 2013-14 2012-13 2011-12 

Budgeted Personnel: 8 8 8 

Expenditures:    

   Current $840,807 $804,448 $785,666 

   Capital $0 $0 $0 

    

Total:  $840,807 $804,448 $785,666 

    

Revenue: $49,006 $55,116 $65,329 

 

The Commission on Aging is the designated overall planning agency for older persons in Greenwich, and has 

been an official department of Town government since 1975. The Director, Lori Ann Contadino, and the 

Administrative Staff Assistant II, Palmira M. Krois, maintain offices at the Senior Center, 299 Greenwich 

Avenue.  The Greenwich Senior Center, under the auspices of the Commission on Aging, is the Townôs focal 

point for independent senior recreation, enrichment, volunteer and paid employment, health promotion and 

social services.  The Greenwich Senior Center exists to provide a broad spectrum of services which empowers, 

enriches and improves the quality of life for residents.  The Senior Center Administrator is Laurette Helmrich.  

 

The Commission on Aging consists of seven members appointed for three-year terms by the Representative 

Town Meeting upon nomination by the Board of Selectmen.  Members include: Lori Jackson (Chairman since 

4/06 ï term expires 2014); Catherine Brennan (Vice Chairman since 4/07 - term expires 2017); Howard Serrell 

(Secretary, term expires 2014); James B. Dougherty (term expires 2015); Patricia Burns (term expires 2015); 

Steven Katz, term expires 2016; and Helen Dixon, term expires 2016.  Patricia Burns was appointed Chairman 

of the Commission Board and Helen Dixon was appointed Secretary in 2014.  Wendy Blumenthal and Frances 

Burgweger were appointed in 2014 (to fill the expired terms of Jackson and Serrell) for three year terms 

expiring 2017. 

 

The mission of the Commission is to improve the quality of life for older Greenwich residents through planning 

coordination, advocacy, education and Senior Center programming..  To accomplish this mission, The 

Commission:  

 

¶ Manages the Greenwich Senior Center program and facility, 

¶ Advocates on behalf of the elderly population,  

¶ Identifies unmet needs of the elderly, 

¶ Conducts research and collects data,  

¶ Provides information to the community on the needs of the elderly, 

¶ Serves as a clearing house for disseminating information,  

¶ Presents public education programs on issues affecting older adults,  

¶ Communicates information to the elderly on programs, services, and benefits,  

¶ Convenes meetings and serves as a forum for issues concerning the elderly, 

¶ Convenes bi-monthly Senior Provider Network meeting of area and regional professionals,  

¶ Coordinates annual community events for older adults including Senior Health Fair and Older 

Americanôs Month Celebration,  

¶ Provides information on funding sources for programs and encourages funding partnerships,  

¶ Acts as an independent arbiter on problems or complaints affecting the elderly,  

¶ Establishes and maintains collaborative relationships with community, professional and governmental 

agencies,  

¶ Participates with Town offices and human service agencies in community planning activities, and  

¶ Publishes edits and distributes ñThe Directory of Aging and Disability Services for Greenwich.ò 



 

GOALS AND ACHIEVEMENTS  

 

TRANSPORTATION  

Goal:  Participate in transportation planning in the region, including engaging in advocacy for special needs and 

comprehensive transportation planning for the elderly. 

Achievements: 

¶ The Commission provided administrative services to the Greenwich Taxi Program Share-the-Fare.  

Discount coupon books, valued at $10.00 each, were sold at a price of $5.00 to residents 62 years of age 

and older.  A total of 3,402 books were sold.  The Town contributed 40% and Greenwich Taxi 

contributed 10% toward the total cost of the rides.  Utilization of the program increased as Share-the-

Fare offered the most flexible means of transportation for older persons who cannot drive.   

 

COMMUNICATION/OUTREACH  

 
Goal:  To provide comprehensive, current information on issues of aging. 

Achievements: 

¶ The Director maintained an active public speaking schedule with community groups, service 

organizations, housing tenant groups, local agencies and organizations, and continued a monthly 

appearance on WGCH Radio discussing senior issues.  Topics discussed included: insurance, health 

care, property tax relief, memory, successful aging, managing holiday stress, hoarding, senior safety and 

scams, Advance Directives, Social Security, and Medicare with a special emphasis on Medigap 

insurance (Medicare Supplemental Insurance) and the Part D prescription drug program and annual 

ñOpen Enrollmentò period.   

¶ The Director convened the Senior Provider Network, a coalition of 85 agencies providing services to the 

Townôs senior population.  The bi-monthly meetings promoted the sharing of information and expertise 

between agencies, and provided opportunities to learn about new or changed services. 

¶ The ñDirectory of Aging and Disability Services for Greenwichò was updated, published and distributed 

to community members and organizations to provide detailed information to help older persons and 

those with disabilities to utilize the network of services.  It is available free of charge at the Commission 

office, and is posted on the Town website with direct links to listed services.  

¶ The Director chaired the United Way of Greenwich Late Life Issues Committee and participated in 

planning a professional educational conference on behalf of the United Way Community Planning 

Council, ñTo Have and To Hoardò to address the complexities of Hoarding Disorder.  The conference 

explored diagnosis, causality, intervention and treatment of the disorder.  An educational segment 

facilitated by the Adult Protective Services division of the Connecticut State Department of Social 

Services underscored the ñmandate to reportò and the process to follow.  The Greenwich Hoarding Task 

Force facilitated by the Greenwich Department of Social Services provided detailed and practical 

strategies for reporting.  A defined process for reporting non-emergency hoarding situations was also 

established.  As Hoarding Disorder is now recognized as a diagnosable mental health issue in the DSM-

V, the Greenwich Department of Social Services is best poised to directly accept the calls.  The Town of 

Greenwich is fortunate to have the interdisciplinary team of professionals working closely together as 

members of the Hoarding Task Force.  The program was presented in May, 2014 and was held at 

Greenwich Hospital.  Continuing Education credit hours (5) were approved by appropriate accrediting 

agencies for nurses and social workers. 

¶ Older Americans Month was celebrated in May 2014 with a theme chosen by the U.S. Administration 

on Aging: ñSafe Today, Healthy Tomorrow.ò  A community celebration and Uniform Fashion Show 

was planned at Town Hall.  The lively event was designed to educate the public on how to enhance 

personal safety and avoid victimization.  Participants learned how to identify real municipal and private 

sector workers who may have cause to enter private homes.  Participants gained insight into how to 

identify imposters and appropriate steps to take if someone tries to gain entry into the home.  Employees 

from local companies, wearing official uniforms, badges and accessories were featured.  The Greenwich 

Police, Fire and GEMS were active participants.  Chief of Police, James Heavey and Detective Mark 



Solomon gave an engaging talk about safety, highlighting strategies to prevent victimization.  The event 

was sponsored by the Greenwich Commission on Aging, Greenwich Senior Center, Senior Providers 

Network, Peopleôs United Bank and Comfort Keepers. 

¶ The Director collaborated with the Southwest Regional Mental Health Board and co-facilitated four 

ñCommunity Conversationsò on mental health at Town Hall.  The Community Conversations provided 

an opportunity for concerned residents to work with their neighbors to identify ways to make things 

better in their own community.  Participants met in small groups at Town Hall over a series of weeks to 

identify and discuss issues.  The need for increased awareness of existing resources, barriers to 

utilization of current services and supportive suggestions were explored.  The Commission will continue 

to work collaboratively with the Southwest Regional Mental Health Board in an effort to create a safer, 

more caring and supportive community for everyone.    

 

PLANNING  

Goal:  To provide leadership in planning for the needs of the elderly population in the Greenwich community. 

Achievements: 

¶ The Commission on Aging continued to participate in ñThe Greenwich Health Improvement 

Partnership.ò  

¶ The Commission continued to attend the Greenwich Hospital and Junior League of Greenwich 

Community Advisory Boards. 

¶ The Commission Director continued to participate in the United Way Planning Council, and Board 

members participated on Housing Task Forces. 

 

HOUSING 

Goal:  To have diverse types of housing available to Greenwich seniors. 

Achievements: 

¶ Commission members and staff continued to work on the United Way, Greenwich Housing Authority, 

and Housing Task Forces 

¶ The Commission Board endorsed the expansion of Hill House senior residence and maintains a close 

relationship with other senior residences in the community. 

 

HEALTH CARE  

Goal:  To advocate for a comprehensive system of health care services for seniors. 

 

Achievements: 

¶ The Health Insurance Counseling Program continued to operate in conjunction with Family Centers 

with a special emphasis on assisting seniors apply for the Medicare Part D Prescription Drug Program.  

More than 500 seniors attended educational programs led by staff and volunteers and 345 seniors 

received individual counseling and assistance in choosing or changing a plan.  Special programs were 

conducted in cooperation with the Greenwich Library Health Information Center, the Greenwich 

Department of Health, First Congregational Church, the Greenwich Senior Center, Family Centers, Inc., 

The Mews, Southwestern Connecticut Agency on Aging, the Greenwich Department of Social Services 

and Senior Clubs and organizations in Greenwich.   In addition, the team focused on guiding individuals 

new to Medicare with the many complexities inherent in the program. The Commission on Aging 

recruited and trained new Health Insurance Counselor volunteers from the community.  Training was 

administered by the regional Area Agency on Aging and certification through the Connecticut State 

Commission on Aging.  A formal process for client intake and data collection was also instituted. 

¶ The Commission was Lead Agent in planning the 19th annual Senior Health Fair in cooperation with 

the Greenwich Department of Health and Greenwich Hospitalôs Center for Healthy Aging.  The event 

brought together more than 75 local, regional, state and federal exhibitors along with approximately 800 

seniors for health education, health screenings and immunizations.  A free box lunch was given to each 

senior that attended the event through the generosity of local sponsors. Door prizes generously donated 

by community merchants and area agencies provided a value-added element to the event.  The 



Commission Director continues to work with partner agencies and departments to update the current 

event model and provide vision for alternate or additional community educational forums in the future. 

 

ADVOCACY  

Goal:  To advocate at all levels of government, on behalf of Greenwich seniors. 

Achievements: 

¶ Commission staff worked with the United Way Planning Council on its Housing Task Force in its 

review of housing issues identified as critical in the 2006 United Way Needs Assessment. 

¶ The Commission continued to monitor the Townôs Elderly Property Tax Relief Program that helps low-

income older homeowners stay in their homes and facilitate direct referrals to the Assessorôs office. The 

Senior Tax Relief Program was reauthorized extending the program to 2019. 

 

SENIOR CENTER MANAGEMENT  

Goal:  Operate the Senior Center as the Townôs focal point for independent seniors for recreation, enrichment, 

volunteer and paid employment, health promotion and social services. 

Achievements: 

¶ A broad spectrum of programming designed to meet seniorsô needs is presented weekdays. Existing 

programs engage individuals physically, socially and cognitively.  New programs included a Balance 

Program, facilitated Discussion Groups, Book Club, Drum Circle, Health Lectures and Exercise 

Classes, Educational Forums and Creative Arts Classes.  Opportunities for volunteerism continued to 

thrive and Community Outreach included the annual Toys for Totôs Campaign. Core programs remained 

well attended with many oversubscribed.  

¶ The Senior Center Art Class exhibited their work at Town Hall and hosted a reception for the public.  

The exhibit was so well received that an ongoing exhibit of paintings was established.  Artwork are 

displayed outside the Selectmanôs Office.  A percentage of the proceeds from the sale of artwork is 

donated to The Friends of the Greenwich Senior Center.  

¶ The Greenwich Senior Center for Computer Learning continued to evolve with new voluneer 

leadership.  This techonology center continues to transition into the fabric of the Senior Center. All 

components of the program are being evaluated. 

¶ The Community First Customer Service Initiative focused on rating satisfaction with the food service 

program.  An open-ended survey was distributed to all participants in the meal program.  Members were 

invited to rate satisfaction with the meal and overall dining experience in late 2013.  Results of the 

survey were tabulated and areas needing enhancement were identified and addressed in early 2014.   

 

Goal:  Plan and develop a new Senior Center Program and facility designed to address a variety of seniorsô 

needs through 2035.  

Achievements: 

¶ Continued to apply results of the 2008 ñMarket Analysis and Planning Studyò to the staffing and 
program to increase participation in Center programs. 

¶ Implemented ñMySeniorCenterò database program for member registration and tracking. Bar-coded key 

tags were distributed to Senior Center members enabling individuals to swipe upon arrival and indicate 

program choices throughout the day.  This system will provide better data which will drive better 

decision making.  Distribution of key tags is ongoing. 

¶ Interior enhancement to the Senior Center facility included painting and installation of carpeting on the 

first and ground floors.  This phased approach to enhancement of the Senior Center is slated to continue.  

 

 

 

Lori Ann Contadino, MS 

Director, Commission on Aging 

  



HISTORIC DISTRICT COMMISSION  

 

  2013-14  2012-13  2011-12 

Budgeted Personnel:  0  0  0 

Expenditures:       

   Current  $0  $0  $0 

   Capital  $0  $0  $0 

       

Total:   $0  $0  $0 

       

Revenue:  $0  $0  $0 

 

ACCOMPLISHMENTS  

 

The Historic District Commission rendered 16 Advisory Opinions to the Planning and Zoning Commission for 

properties listed on the National Register of Historic Places.  This is 1 more than the prior fiscal year. The 

Historic District Commission approved 13 Certificates of Appropriateness:  10 for an Historic Overlay Property 

and 3 for a property located in a Local Historic District.  
 

 

 

Stephen L. Bishop 

Chairman 

  



FIRE DEPARTMENT  

 

 2013-2014 2012-13 2011-12 

Budgeted Personnel: 107 107 107 

Expenditures:    

   Current $13,820,576 $13,566,976 $12,738,747 

   Capital $343,000 $157,000 $348,000 

    

Total:  $14,163,576 $13,723,976 $13,086,747 

    

Revenue: $5,261 $1,562 $78,423 

 

ADMINISTRATION  
 

The Fire Chief and Assistant Chief are responsible for the administration and command of the department. The 

First Selectman by Town charter serves as the Fire Commissioner. Specific districts throughout Town (Central, 

Cos Cob, Byram, Glenville, North Street, Sound Beach, Round Hill and Banksville) are strategically located.  

Overall, a combined force of career and volunteer firefighters provide fire protection, prevention and rescue 

services, serves the Town.   

 

The Fire Administration, Fire Marshals Division and the Training Division are still located in an office building 

located at 75 Holly Hill Lane. 

 

Accomplishments for 2013-2014 

 

¶ For the 8th consecutive year qualified for National recognition for zero fire deaths and proactive fire 

prevention and education programs.  

¶ The men and women of the Greenwich Fire Department continue to respond daily to incidents 

supporting the citizens, business owners and visitors of the Town of Greenwich. The Officers and 

Firefighters continue to make this Departmentôs services the best in Town as shown in a recent Town 

survey of over 1000 residents.  

¶ The Department will be placing in service two new Seagraves fire engines. These new units will be 

deployed to Sta. 4 Glenville and Sta. 8 North St. These new engines will allow our members to 

respond to the needs of the community and be better equipped to handle emergencies in the Back 

Country and Townwide. 

¶ New Knox Box Key Secure system deployed. With the assistance of Phil Boyer from Fleet the 

Department was able to deploy our new system. The new system secures the Knox Box keys in a 

locked box in each of the apparatus. This diminishes the possibility of an individual losing a key 

while providing a greater accountability of the keys. 

¶ Continue to work with DPW on developing the plans for the central station headquarters and 

continue discussions, staffing review and construction options for the proposed King Street Fire 

Station. 

¶ The Department is in the process of deploying new hardware and software in the apparatus. The new 

software will allow units to conduct pre-fire plans with more ease and the information will be stored 

and available to all other units. Secondly the mapping is more robust and allows units in the field to 

mark trees down or other impediments and share that information with all responding units. 

¶ Continued implementation and installations for backcountry water supply utilizing dry hydrant and 

cistern applications. Received State Grants to help fund the project thus reducing the use of Capital 

funds. A new 30,00 gallon water cistern will be installed on Riversville Rd near the Audubon Center 

by May of 2015 thus increasing the available water supply 

¶ Construction of the new Fire Training facility has been completed and is in use on a weekly basis. 

This allows the Training Division to deliver the same high quality training that it has in the past right 



here in Town. Career and volunteer members have all commented on the positive impact this has had 

on our Department. 

¶ Developed additional volunteer firefighter retention and recruitment techniques via our volunteer 

recruitment/retention coordinator. Provided a greater presence with community groups and events. 

 

OPERATIONS 

 

The Greenwich Fire Department responded to 3719 incidents during the fiscal year 2013-2014. The Fire 

department continues to provide quality service utilizing approximately 80 active volunteers, 95 career 

Firefighters and Officers supervised by four Deputy Chiefôs. Current peak career firefighter staffing is 24 per 

crew. There are currently no vacancies in the Department. 

 

The Firefighters and Officers that were stationed at Headquarters, 15 Havemeyer Pl. have been relocated to 

facilitate the demolition/construction process to the temporary Horseneck station and Station 2 Cos Cob. The 

separation of the above divisions with the Line Staff continues to be challenging. We shall continue to work 

with all of the other Town Departments to stay on schedule to open the new Fire Headquarters in late 2016. 

 

In an effort to continually improve our service delivery Town wide GFD, GPD and Gems continue to meet on a 

monthly basis. These meetings started mainly focused on the transition into Public Safety Dispatch. The 

transition was completed and the group has continued to meet with a broader scope in an effort to improve our 

emergency services communications and delivery of services. Secondly, working with all of the other Town 

agencies our department continues to develop the ability to handle major incident through continuous 

improvements of our planning, response, mitigation and recovery efforts.  

 

The Greenwich Fire Department has taken an active role in the community by developing relationships with 

various neighborhood associations and local non-profit groups.  Our goal is to disseminate our public safety and 

prevention messages and answer any questions or concerns of our partners and the people that we protect.  

 

We continue to improve our communications systems. The Department continues to work with the Town 

Administrator, Police Department and other internal and external Departments to develop our new radio system. 

 

VOLUNTEER RECRUITMENT AND RETENTION  

 

Under the direction of the Departmentôs Volunteer Recruitment and Retention Officer, creative endeavors have 

been implemented to recruit and retain volunteers to our force. 

The Greenwich Fire Department ñRecruitment & Retention videoò is used at numerous events to publicly 

promote this worthy initiative. The video is used to develop additional candidates to the Fire Explorer programôs 

that are currently operating in the Glenville, Cos Cob, and Sound Beach stations.   

Recruitment efforts have taken to the ñstreetsò with a strong presence at public events. Some of the events that 

were attended:  St Rochôs Feast, Puttinô on the Dogs, Knights of Columbus Flea Market, Greenwich Chamber of 

Commerce Side Walk Sales, and Greenwich High School.  The recruitment division is still actively partnered 

with many local youth agencies such as Greenwich Youth Council and Arch Street Teen Center to promote the 

benefits of being a volunteer firefighter for the Town of Greenwich. The Recruitment Divisionôs mission is to 

diversify its recruitment efforts by reaching out to all demographics for potential Volunteers.  The Division has 

started a Facebook page called, Greenwich Volunteer Firefighters Association which will assist in spreading the 

word on Department activities and recruitment announcements out on social media. By utilizing social media, 

members of the public can meet the Recruitment and Retention Officer at the events so that questions can be 

answered on the process of becoming a Volunteer Firefighter. The Division now has a direct link with the Arch 

Street website, enabling Greenwich youth to join the Explorer Programs. The Division, in the coming year, will 

concentrate on linking up to local businesses to promote Volunteerism and to get their employees to become 

Volunteers.  

The Recruitment and Retention Officer continues to speak to our neighboring departments on the Town of 

Greenwich R & R program. 



TRAINING  

 

The Training Division has had a busy year with the completion of the new Fire Training Facility on North 

Street. The new facility allows the Department to train locally on such topics as live structure fires, vehicle fires, 

confined space rescue, trench rescue and more. This spring the Department will host a Firefighter 1 class to train 

our volunteers locally. 

 

The Division remains committed to the training of all new and existing employees, career and volunteer. Other 

tasks involve the evaluation and purchase of new personal protective equipment and tools, as well as improved 

recordkeeping.  

 

The training division remains committed to the completion of two multi-year capital budget projects: 

 

¶ Replacement of the Structural Firefighting Turnout Gear, the protective clothing worn by firefighters, is 

in year two of a five year program. This capital budget project will replace all of the protective clothing 

for all members of the Greenwich Fire Department. Currently, this protective gear has a ten year 

lifespan as dictated by NFPA standards. 

 

¶ Thermal Imaging Cameras: These cameras allow firefighters to see through the smoke and our current 

units have been in service for 15 years. Recently, committee members tested 11 different cameras 

utilizing a blind testing process. Cameras were tested for durability, ease of use, ergonomics and quality 

of picture. As these tests are compiled the committee will choose the most qualified make and model for 

the competitive bid process. 

 

In providing support for the primary mission of the Greenwich Fire Department the Training Division has 

continued to accomplish the following training:   

 

¶ Firefighter I ï Entry level training for volunteer firefighters 

¶ Firefighter II ï Advanced training for volunteer firefighters 

¶ Hazardous Materials Training 

o Technician Level and Operational Level 

¶ Recruit School Training 

o Two new recruits 

¶ Technician level training for career and some volunteer personnel: 

o Trench Rescue Response 

o Confined Space Response 

o Rope Rescue 

¶ Emergency Medical Recertification 

¶ Rapid Intervention Teams (RIT) 

¶ Mayday Procedures (Fireground Emergencies) 

 

The Department, at times, employs outside vendors as subject matter experts to deliver courses for hazardous 

materials technician, confined space technician, trench rescue technician, and safety officer.  The Fire 

Department has continued to train and equip the career staff to an advanced technician level for rescue 

operations and WMD.  These outside vendors have provided expertise training in all the areas of hazardous 

materials, confined space and trench rescue operations for 101 career firefighters and officers.   

 

Efforts to utilize the experience of our own personnel to instruct within the Department have been employed.  

This offers a savings over hiring outside vendors and allows the vast experience of our personnel to be 

maximized.  This also provides the added benefit of increased volunteer retention and develops continued 

education, which will provide a higher quality service to our customers. 

 



In 2014 five career firefighters were added to the ranks to replace retiring staff. These new recruits attended a 

fifteen-week program at the Connecticut Fire Academy.  This comprehensive training certifies the graduate to 

the Firefighter 1 & 2, Confined Space Operations, Hazardous Materials Operations and Incident Command 

levels.  After graduation, the recruits complete a six-week Greenwich Fire Department orientation and training 

program designed to prepare them to operate as fire suppression and apparatus operators in the Greenwich Fire 

Department.   

 

OFFICE OF THE FIRE MARSHAL   

 

The 2013-2014 year was once again a year of transition for the Fire Marshalôs Office. The office again saw a 

change in leadership and personnel resulting in the office operating the majority of the year with below full 

staffing; by spring of 2015 we expect to be up to a full complement of personnel. The division conducted 1724 

inspections, an increase of 18% over the previous year. Included in these were: 168 Certificate of Occupancy 

inspections, 96 Liquor License inspections, 54 Day Care License inspections and 91 Plan Reviews. In 

continuation of the Multi-Family Housing inspection initiative an additional 225 Multi-Family residences were 

inspected. There were also 109 Special Event permits and 25 Blasting permits issued. During the course of the 

year the division responded to 351 incidents requiring Fire Marshal investigation or action. 

In addition to the required 90 hours of continuing education requirements every three years responsibilities of 

the Fire Marshalôs office include: 

¶ Inspections of all buildings with the exception of one and two family dwellings according to State of 

Connecticut schedule 

¶ Review of construction and demolition plans for all buildings subject to inspection 

¶ Inspect all tents and portable structures for compliance with the Connecticut Fire Safety Regulations 

¶ Enforce State Regulations with respect to the use, storage and transportation of hazardous materials 

¶ Issue permits for the use and transportation of explosives 

¶ Issue permits and supervise all fireworks shows 

¶ Investigate origin and cause of all fires 

¶ Public Education 

With the soon to be realized full staffing and certification of all members we will continue to move forward to 

address all state mandates and the fire safety needs of the community. 

     

Greenwich Fire Department Response Highlights 
 

Total Incidents = 3719   (07/01/2013 to 06/30/2014) 

 

   Fires                                        155             Car Seat Installations                            134 

   Rescues                                   482             Good Intent Calls                                2264 

   Haz. Conditions (no fire)       479             Apparatus Responses                          10,793 

   Service Calls                           484      Number of Simultaneous Incidents     923 (25%) 

   System Activation 

   & False Alarms    1803          Total Reported Firefighter Injuries             38 

 

Our Department continues to develop into an all hazards Department. The development of personnel is always a 

priority in an effort to provide top quality leadership to our men and women who respond admirably on a daily 

basis to meet the needs our community. The Fire Administration continually looks for ways to better protect our 

personnel while streamlining and improving the efficiencies of our operations.  

 

 

Peter J. Siecienski 

Fire Chief 

  



GREENWICH POLICE DEPARTMENT  

 2013 - 2014 2012 - 2013 2011-2012 

Budgeted Personnel: 182 182 184 

Expenditures:    

   Current $  19,449,341  $  19,098,269  $   18,586,123  

   Capital 586,000  470,000          576,000          

    

Total:  $  20,035.,341  $  19,568,269  $  19,162,123  

    

Revenue: $  816,727  $   807,564  $  596,635  

 

Note: Includes encumbrances and improvements financed each year. 

 

The Greenwich Police Department is under the responsibility of the First Selectman in his role as Police 

Commissioner.  Operational leadership and direction lies with the Chief of Police who is charged with the 

protection of life and property, the preservation of public peace, the prevention and detection of crime, the 

apprehension of offenders and the enforcement of state and local laws and ordinances, as well as a myriad of 

calls for service that the Police Department handles on a daily basis.  In fiscal year 2013-2014, the Greenwich 

Police responded to 45,390 calls for service. 

The Police Department side of the Greenwich Public Safety Complex continues to serve as an excellent facility 

for the Department.  It also continues to serve the entire municipality by hosting meetings of various public and 

private groups.  This greater access has served to further demystify the Police Department and its members to 

the public while furthering our community policing initiatives and public/private partnerships.  The Police 

Department held its Third Annual ñPolice Dayò Open House in May of 2014.  During this fiscal year we were 

able to run two full Citizenôs Police Academy classes and four Womenôs self-defense programs.  The 

Department also held its first Youth Citizenôs Police Academy Camp as part of a new middle school Explorer 

program supported by the Boy Scouts of America.   

 

The Townôs Emergency Operations Center (EOC) is housed in the Police Department in support of a unified 

command response by all departments of the Town of Greenwich.  Several exercises have been conducted to 

prepare the communityôs leadership in the event of a disaster and the EOC has been utilized for several actual 

weather-related responses. 

 

The Department practices a hybrid of Community and Intelligence-Led Policing.  Now that the Department has 

fully incorporated Community Policing values and is successfully operating under that paradigm, it is vital that 

we are more efficient in targeting services based not only on community input, but also on measurable need.  

We not only provide traditional crime suppression and public assistance services, we continue a proactive rather 

than a reactive strategy.  By combining input from the community with known statistical data from crime and 

calls for service, the Department is more able to meet and satisfy the needs and expectations of the public while 

simultaneously policing more effectively.  Evolution of these policing strategies will continue with monthly 

COMPSTAT-like Operational and Performance Strategy meetings which have been tailored to GPD using 

software, programs and strategies that best fit our needs. 

 

The Police Department continues to present its unmatched level of services both as a law enforcer and a 

community service provider.  Our crime clearance rates are above the national averages (in almost every 

instance - well above) in all mandatory Uniform Crime Report categories.  Crime continues to be at low rates 

and is absolutely an integral part of the desirability to live in Greenwich. 

 

           Respectfully Submitted, 

 

           Chief of Police James J. Heavey 

  



POLICE OFFICER PERSONNEL BY DIVISION  

 

  2013-2014 2012-2013 2011-2012 

     

211 Administration 5 5 5 

212 Public Safety Dispatch/Comm. 1 1  

216 Criminal Investigations  33 33 30 

217 Uniformed Services  116 116 120 

     

Total  155 155 155 

    

CIVILIAN PERSONNEL BY DIVISION  

 

  2013-2014 2012-2013 2011-2012 

     

212 Public Safety Dispatch  16 16 16 

213 General Services Division  11 11 13 

  

GENERAL SERVICES DIVISION  

 

The General Services Division is responsible for the following activities:  preparing the Department budget 

(Line and Program), payroll, ordering and issuing of equipment and supplies, maintaining and releasing records, 

police fleet and coordination of vehicle maintenance with the Fleet Department, maintenance of buildings, 

research and procurement of new equipment, administration of the Townôs alarm ordinance, the hiring of off-

duty police officers and the issuance of various permits. 

The Director of General Services is assisted by a Business Operations Supervisor, one Administrative Staff 

Assistant, one Account Clerk and two part-time Administrative Staff Assistants.  Three Animal Control 

employees and one Property and Evidence Clerk also report to the Director of General Services. 

 

Revenues: 2013-2014 2012-2013 2011-2012 

Alarm Ordinance Fees  $ 414,390 $ 448,253 $ 383,145 

Animal Control Receipts  5,020 3.897 4,295 

Block Party Permits 225 165 195 

Gun Carry Permits 15,380 11,830 8,880 

Copies, Photos, Fingerprints, etc. 17,770 19,545 18,438 

Precious Metal/Stone Permits 70 40 80 

Raffle, Bingo, Games of Chance Permits 360 445 418 

Vendor Permits 6,100 4,900 4,100 

Moving Violations Town Share  71,869 78,423 69,835 

Sale of Auctioned Vehicles  15,625 22,045 24,700 

    

Asset Forfeiture:    

 State $  18,792 $   3,122 $     8,031 

  Federal 5,094 29,398 7,157 

    

Grants:    

State of Connecticut:    

  DOT Comprehensive DUI Enforcement Program  $   34,487 $   21,337 $    23,096 

  OPM PVET Grant 21,874 21,874 0 

  911 Telecommunications Fund 137,693 136,175 136,000 

  



Grants - continued: 2013-2014 2012-2013 2011-2012 

Federal:    

  LLEBG -Personal Body Armor 0 6,115 2,800 

  DHS Port Security $  13,993   

Task Force::      

 United States Secret Service $  19,529  ______0 

 Drug Enforcement Administration 18,386   

    

Total Revenue $  816,727 $ 807,564 $  596,635 

    

    

    

Animal Control Section 2013-2014 2012-2013 2011-2012 

    

Roaming Dog Complaints 154 171 146 

Barking Complaints 57 101 87 

Impounds* 197 212 208 

MV/DOA 16 9 5 

Animal Bites 26 24 34 

Welfare 86 93 108 

Nuisance 53 60 61 

Wildlife Rabies 175 256 245 

Total Number of Investigations Conducted 567 714 686 

 * Not included in totals 

 

 Miscellaneous Services 2013-2014 2012-2013 2011-2012 

    

Alarm Reports 4,938 5,409 5,284 

Bingo and Raffle Permits 13 17 15 

Gun Carry Permits Issued 223 239 125 

 

DETECTIVE DIVISION  

 

The Detective Division is tasked with investigating serious crimes against persons and property.  These include, 

but are not limited to:  Homicide, Rape, Robbery, Aggravated Assault, Arson, Burglary, Larceny, Weapons 

Violations, Fraud and Identity Theft.  The Division also investigates suicides, suspicious/unattended deaths and 

missing personôs cases.  The Division is comprised of one Captain, one Lieutenant, five Sergeants, twenty-three 

Detectives, two Court Technicians, and one part-time Administrative Assistant.  Three Sergeants and eleven 

Detectives are assigned to the Investigations Section. One Sergeant, five Detectives and the School Resource 

Officer are assigned to the Special Victims Section, as well as one detective who is assigned to in-house Cold 

Case investigations.  One Sergeant and three Detectives are assigned to the Forensics Section. The Connecticut 

Financial Crimes Task Force, the State of Connecticut/FBI White Collar Crimes Task Force and the DEA New 

England-New Haven District Office-Tactical Diversion Squad Task Force each have one Detective assigned to 

them full time.   

The Forensics Sectionôs responsibilities include processing all major crime scenes, collection and preservation 

of physical evidence and maintaining fingerprint and photographic files of arrested individuals. Our Forensic 

Section is as technically advanced as any in the area.  With expertise in retrieval of electronic evidence as well 

as crime scene processing.   

The Detective Division resolved many serious cases this year, including multiple Rapes, Assaults, Burglaries, 

Robberies, Larcenies and one Homicide.  The Division continues to work with other agencies in the greater 

Fairfield and Westchester County areas in addition to Federal authorities to suppress many serious criminal 

enterprises that cross jurisdictional boundaries.  Clearance rates remained high in other major crime categories 

and consistently rank well above national averages. 



 

Crime Clearance Rates 2013-2014 

Crime Category Total 

Reported 

Cleared Percentage National 

Average 

Arson 1 1 100% 20.7% 

Aggravated Assault 33 29 87.8% 57.7% 

Auto Theft 32 5 15.6% 14.2% 

Burglary * 34 4 11.7% 13.1% 

Homicide 1 1 100% 64.1% 

Larceny 284 50 17.6% 22.4% 

Larceny/MV 57 22 3.5% **  

Robbery 6 5 83.6% 29.4% 

Rape 6 6 100% 40.0% 

Sex Offenses 9 8 88% 40.6% 

 

* Includes Residential, Commercial and Attempts 

 **Data Not Compiled by FBI 

 

FORENSICS BUREAU  

  

 Fingerprinting: 

 

 2013-2014 2012-2013 

Reason # of 

Persons 

# of  

Prints 

# of 

Persons 

# of  

Prints 

     

Criminal Processing 690  2,760  691  2,764  

Pistol Permits 191  197  216  302  

Public Service 38  41  40  69  

Securities 252  420  242  393  

Town Employment 331  337  275  447  

Miscellaneous* 348  467  354  551  

        

Totals 1,850  4,222  1,818  4,526  

 

*  Included but not limited to:  Real Estate Licenses, Department of Justice, Racing Associations, Auctioneer 

Licenses, Gaming Licenses, Government Jobs, Coast Guard, Bail Bonds Licenses, Immigration/Visas, Liquor 

Licenses, Private School employment, Explosive permits, Insurance Licenses, Child Care Licenses, Adoption, 

Medical Licenses, Day Care Licenses, Nursing Licenses. 

  

 Photography: 

 

Photos: 2013-2014 2012-2013 
 Color/Black & White Rolls 0 7 

 Digitals 178,025 48,391 

Photos Printed:   

 4 x 6 Prints 36 0 

 8 x 10 Prints 771 0 

   Revenue: 

Fingerprinting $  9,830 -  Includes Pistol permits and excludes Town Employees (BOE),     

Criminal Arrests, and Child Identification 

Sale of FP  Cards 365 - $ 5 per fingerprint card requested by public 

Sale of Photos           -  Excludes photos printed for Court, Town Law Dept., and GPD 



271 Investigators 

     

Total $  10,446       

 

Public fingerprinting is conducted on Tuesdays and Thursdays for various reasons stated above.  The fee for 

fingerprinting is $10.00 per card.  An additional fee of $5 is collected for each fingerprint card requested by the 

public.  8x10, 35mm, and Digital photographs are printed for insurance investigators and attorneys to be used in 

civil/criminal proceedings.  This Department produces these photographs for the cost of $.50 per printed page 

and/or $5.00 per CD. Arrangements must be made through the Director of the General Services Division to 

obtain 4òx 6ò photographs.  The cost is calculated to include the cost of film development as well as an added, 

predetermined surcharge.  

 
SPECIAL VICTIMS SECTION 
The Special Victims Section consists of one Detective Sergeant, five SVS Detectives, one Cold Case Detective 

and a School Resource Officer.  The Section focuses on victims.  Detectives assigned to this Section investigate 

the following: crimes by/or against children; crimes involving child or adult sexual abuse; crimes against the 

elderly; crimes against individuals with special needs; runaways and/or missing persons.  Each Detective is 

assigned as a liaison with Greenwichôs public and private schools.  Prevention efforts are conducted on a regular 

basis in order to educate parents, children, and the community to lessen their chances of becoming a victim. The 

SVS created Town-wide self-defense classes for young women.  Educating the public is a major focus of the 

Section.  Topics presented to the public included Internet Safety, Bullying, Risky Behaviors, and Financial 

Crimes Against Seniors.  The Section coordinates the Greenwich Juvenile Review Board, which is a program 

based on restorative justice.  It diverts minor juvenile offenses from Juvenile Court into a community-based 

provider network.  This network provides counseling and therapy as well as community service to the juveniles 

in an attempt to curb delinquency recidivism. The Section partnered with United Way and the Greenwich High 

School to create the Greenwich Inter-Agency Team.  The GIAT is a restorative-based program aimed at 

reducing the disproportionate minority contact between police and school-based incidents. 

 

Special Victims Section Investigations/Activities: 

 

Arson 1 

Arrest Warrants 28 

Assault-Simple 17 

Board of Ed Letters 29 

Board of Ed Hearings 1 

Burglary ï Residential 1 

Casualty  15 

DCF Referrals 62 

Disorderly 15 

Domestic Violence 6 

Drug Laws Violation 9 

Found Property 2 

GPD Headquarters Tour 6 

Inter-Agency Team 9 

Juvenile Court Referral 57 

Juvenile Review Board 14 

Larceny 20 

Lockdown Drills 25 

Misc. Offense 13 

Misc. Reports ï Juvenile  91 

Misc. Reports 101 

Missing Persons 40 

Other Jurisdiction 6 



Rape 6 

Robbery 3 

Search Warrants 15 

Sex Offense  7 

Social Services Referrals 9 

Suicide/Suicide Attempts 2 

Suspicious Activity 3 

Talk ï Public Relations 4 

Talk ï Students 31 

Vandalism 3 

Total 642 

 

INFORMATION  TECHNOLOGY/COMMUNICATIONS 

 

During the 2013-14 fiscal period, Department organizational changes resulted in the migration of the 

responsibility for Information Technology and Communications Systems operations from the Patrol Division to 

the Detective Division. This was required to match individual competencies and specific expertise of particular 

members of the Command Staff to modified roles and responsibilities and to maximize synergies between the 

Departmentôs investigatory staff and its technical staff.  As both individual criminals and large criminal 

enterprises leverage technology in advance of their nefarious ends, it is more important than ever for our 

investigative staff to be highly technologically savvy and have ready access to all of the computer-related 

investigative and crime control technologies we can bring to bear.  Organizational integration of these important 

law enforcement functions is a logical step. 

 

In addition to assisting investigators, the Greenwich Police Department Information Technology and 

Communications staff is responsible for the operation and administration of the Greenwich Public Safety 

Information Technology Network (GPSITN).  In use by all three of Greenwichôs Public Safety agencies (GPD, 

GFD and GEMS) as well as the Police Departmentôs 911 Communications Center and extended to scores of 

desktops at six physical locations and over 70 vehicles and wireless devices, the GPSITN provides a common 

electronic platform from which critical emergency response information can be collected and shared 

immediately and securely.  Further, the GPSITN provides Greenwich Police Department employees access to 

the Departmentôs records management platform and many secure federal, state and local databases containing 

law enforcement sensitive information.   

 

OPERATIONS DIVISION  

 

MARINE SECTION 

 

The Marine Section provides law enforcement, emergency medical services, and general assistance to boaters 

operating upon Greenwichôs 25 square miles of Long Island Sound.  Town waters are bounded by 33 miles of 

coastline to the north, Stamford to the east, Port Chester and Rye to the west, and Nassau County/Long Island 

midway across the Sound to the south.  Additionally, Marine officers provide walking patrols on the Townôs 

two Islands (Island Beach and Great Captainôs Island) which attract thousands of visitors each season who arrive 

by ferry or by private vessel.  Marine officers also provide assistance to the United States Fish and Game 

Department by conducting security patrols on Calf Island, which is part of the Stewart B. McKinney Wildlife 

Foundation. 

Operating on a year-round basis, the Marine Section is comprised of 5 Marine police officers, 1 Marine 

Technician, 1 Marine Sergeant and a 12-member dive team which is staffed by volunteer police officers who 

have specialized training.  The Marine Section falls under the Operations Division and is under the command of 

the Operations Lieutenant. 

The Greenwich Police Department Marine Section is an active partner in the Bridgeport Port Area Marine 

Group, which meets once a month to discuss mutual concerns affecting law enforcement in the western Long 



Island Sound.  The group is comprised of federal, state and local law enforcement, fire departments and 

commercial operations.   

Of note for fiscal year 7/1/13 through 6/30/14, there were no fatalities, nor serious life threatening boat accidents 

within the Townôs jurisdictional waters.   

The following training was conducted or attended by Marine officers, Dive Team members, and Greenwich Fire 

Department personnel: 

* GFD PB #139 Familiarization Training  (12/9/13ï12/20/13) 

* OUPV Captainôs School #1  (1/13/14-1/15/14 & 1/20/14ï1/26/14) 

* OUPV Captainôs School #2  (2/4/14-2/6/14 & 2/11/14-2/15/14) 

* Regional Dive Training #1   (3/10/14-3/14/14) 

* Regional Dive Training #2   (3/17/14-3/21/14) 

* Regional Dive Training #3   (3/2414-3/26/14) 

* GPD Ice Rescue                   (3/27/14) 

 

The Marine Section looks forward to another productive and successful season in the 2014-2015 year.  Within 

that period the Operations Lieutenant will be overseeing the permitting, design, and installation of the Docks at 

the GPD Marine Facility to accommodate Public Safety Boat #139.  Joint trainings will continue with the Sound 

Beach Fire Scuba team as well as other Regional marine-oriented assets.  

Marine Section Statistics 

 2013-2014 2012-2013 2011-2012 

    

Arrests (Criminal) 0 0 2 

Assist Other Town Departments 5 4 1 

Assist Other Jurisdictions  11 4 5 

Boat Accidents 3 9 14 

Casualty 11 12 9 

Community Speaking Engagements/Education  5 4 2 

Directed Community Policing 11 15 33 

Found Property/Returned 2 2 3 

Larceny  1 2 2 

Miscellaneous Other  22 39 36 

Miscellaneous Public 4 8 5 

Navigation Hazard  21 15 35 

Number of Contacts w/ Boat Operators on Water(1 on boat) 342 292 256 

Number of Contacts w/ Boat Operators (avg. 3 on boat) * 1,026   

Ride-Along* 23   

Robbery/Burglary 0 0 1 

Security Checks ï Islands* 18   

Security Checks ï Marinas* 11   

Summons Issued for Boating Violations 17 33 43 

Suspicious Activity 1 2 2 

Training (including Dive Operations)* 22   

Vessels Assisted (Disabled, Distress) 29 33 23 

Vessel Inspections  122 106 80 

Vessel Maintenance* 58   

Vessels Towed 7 10 8 

Warnings Issued for Boating Violations 62 53 65 

Wildlife Calls* 8   

*New Category 

 

PUBLIC SAFETY DISPATCH  
During the 2013-2014 fiscal period, the Police Department continued 24-hour continuous operation of the 

municipalityôs Public Safety Dispatch Center for all three (3) of the municipalityôs Public Safety Agencies (Fire, 



Police and EMS).  During the period, Public Safety Telecommunicators were responsible for answering over 

100,000 telephone calls which resulted in 45,390 requests for law enforcement service, 5,867 requests for EMS 

service, 5,002 calls for fire service and 97,909 ñ911ò calls.  The Public Safety Dispatch Section continued to 

work with its safety partners throughout the year, hosting monthly coordinated meetings with representatives 

from Police, Fire and EMS to improve the quality and accuracy of Public Safety telecommunications, 

Dispatching and associated services.       

 

TRAFFIC SECTION 

 

The Traffic Section is responsible for dealing with the issues associated with motor vehicles and traffic-related 

problems.  These problems include the safe and efficient movement of vehicular and pedestrian traffic, 

enforcement of traffic laws, investigation of all motor vehicle accidents, the computing and analysis of accident 

statistics and the implementation of a Selective Traffic Enforcement Program (STEP).  In addition, the Traffic 

Section is charged with the coordination, supervision and management of small and large-scale special events, 

and with the permits issued by the Town to the public associated with these events.  The Traffic Section is 

responsible for planning and executing Town events such as parades, graduations and fireworks.  They are also 

called upon to handle planning for VIP and dignitary visits to the Town.  The Traffic Section also manages and 

supervises the School Crossing Guards that work throughout the Town of Greenwich.  

The Traffic Section has fully adopted a data-driven approach to traffic safety.  As a pioneer in the Department 

with regard to intelligence-led policing, the Traffic Section has successfully incorporated the most up-to-date 

computer-aided mapping technology with real time crash and crime data analysis software.  This has allowed 

the deployment of high visibility traffic enforcement efforts to areas determined to be ñhot spotsò at the most 

effective times.  The overall effect has been the reduction of crime and traffic-related incidents in those areas. 

Moving forward the Traffic Section is investing in new technologies to make better use of limited resources.  

License Plate Readers and multi-purpose electronic speed signs, both with the ability to collect real-time data, 

will increase the effectiveness of the officers in the field as well as those analyzing the data and determining 

target areas. 

Personnel of the Traffic Section consists of 1 Sergeant, 1 Traffic Technician, 3 Enforcement Officers 

(Motorcycle) and 26 School Crossing Guards. 

Traffic  Section Statistics 

 2013-2014 2012-2013 2011-2012 

  %  %  % 

Total Motor Vehicle Accidents 1,810 -3.00 1,864 +116.87 1,595 -11.93 

 Fatal MV Accidents 1 0 1 +100.00 0 -100.00 

 Injury MV Accidents 155 -3.00 159 -15.00 138 **  

 MV/Pedestrians 21 +5.00 20  -13.04 23 -67.86 

Total Arrests Traffic Violations 11,183 +49.00 7,512 +2.98 7,288 -11.41 

Total Written Warning Tickets Issued 1,738 -17.00 2,032 -18.16 2,483 -21.35 

DWI Arrests 139 +53.00 91 -18.02 111 -3.48 

 

Greenwich Special Police 

The Greenwich Police Departmentôs Special Police Section was formed in 1941 and is organized under the 

authority of the Greenwich First Selectman as Police Commissioner.  The Chief of Police has direct 

responsibility for the administration of this adjunct police unit. 

 

There are currently twenty-eight (28) active members in the Special Police Unit.  Special police officers are 

fully certified as police officers by the Police Officer Standards and Training Council in the same manner as 

full -time police officers and are vested with the same authority.  They contributed over 1,555 volunteer hours in 

fiscal year 2013-14 serving the citizens of the Town of Greenwich. 

 

  

Special police officers contribute in a variety of ways including supplementing the Patrol Division, providing 

police presence at Town beaches and parks, and assisting the Traffic Section with directed enforcement 



activities.  They also provide added police personnel during parades, fireworks displays and special community 

events.  In the event of a major incident or natural disaster, the Special Police Section can be called upon to 

provide additional police officers were needed. 

 

PATROL DIVISION  

 

The Patrol Division is the largest Division in the Department.  These officers are the most visible and direct 

representatives of the Police Department.  They provide a multitude of public services including criminal law 

enforcement and emergency services.  The primary mission of the Division is the protection of life and property 

along with the maintenance of peace and crime suppression.  

Officers assigned to the Patrol Division also serve on special teams including the Special Response Unit, 

Domestic Violence Unit, and the Crisis Intervention Unit.  The Patrol Division also fulfills the Police 

Departmentôs mission of being the Townôs emergency medical first responders.  The vast majority of officers 

assigned to the Division are Emergency Medical Technicians (EMTs) and respond to all requests for medical 

assistance in support of Greenwich Emergency Medical Services (GEMS). 

The Patrol Division is commanded by a Police Captain.  The Patrol Division is led by 4 police lieutenants and 

12 sergeants.  Also assigned to this Division are 10 Master Police Officers and 65 Police Officers.  

Uniform Classification of Offenses  

 2013-2014 2012-2013 2011-2012 

       

 Total Cleared Total Cleared Total Cleared 

Arson 1  1  4  0  2  2  

Assault ï Aggravated 8  5  10  7  9  5  

Assault ï Simple 49  35  59  46  57  45  

Auto Theft 28  3  20  5  10  2  

Burglary * 68  9  66  14  67  9  

Larceny **  241  36  256  52  350  79  

Larceny from vehicle 38  2  28  2  39  4  

Homicide 1  1  0  0  0  0  

Robbery 9  5  9  6  10  3  

Sexual Assaults 4  1  3  2  2  0  

Sex Offenses 4  3  6  4  11  9  

Totals 451  101  461  138  557  158  

    

Clearance Rate: 22.40% 29.90% 28.30% 

 

*  Includes Residential, Commercial and Attempts  

** Includes Larceny, ID Theft, Fraud, Prescription Fraud, Bad Checks, Embezzlement, Forgery 

 

Incidents - Other 

 2013-2014 2012-2013 2011-2012 

    

Missing Persons Reported 79 118 92 

Missing Persons Located 79 118 92 

Sudden Deaths Investigated 51 47 28 

Suicides, Attempts Investigated 32 28 23 

 

Classification of Arrests 

 2013-2014 2012-2013 2011-2012 

    

Aggravated Assault 9 16 6 

Arson 1 1 0 

Auto Theft 9 0 2 



Burglary 19 27 25 

Criminal Homicide 0 0 0 

Disorderly Conduct 170 161 149 

Domestic Violence  78 90 88 

Driving While Intoxicated 132 81 111 

Embezzlement and Fraud 4 4 1 

Family Offense ï non-violent 21 4 14 

Forgery and Counterfeiting 29 8 15 

Larceny  73 57 113 

Liquor Laws 1 5 4 

Motor Vehicle Violations ï Summons 11,183 7,512 7,195 

Narcotic Drug Laws 58 94 107 

Other Assaults 70 38 30 

Robbery 16 10 16 

Sex Offense  0 3 6 

Sexual Assaults 1 2 0 

Weapons ï Carry, Possession, etc. 22 6 5 

All Other Offenses 343 310 260 

    

Totals 12,239 8,429 8,142 

 

Miscellaneous  

 2013-2014 2012-2013 2011-2012 

    

Arrests for Other Jurisdictions 18 23 35 

Casualties (Non-Vehicular) 4,211 4,206 4,064 

Doors/Windows Found Open 94 130 126 

Found Property Reports 36 41 164 

Lost Property Calls 240 245 230 

Lost Property Reports 83 96 79 

Miscellaneous Public Assistance 282 635 665 

Reports for Other Agencies 43 66 62 

 

PROFESSIONAL STANDARDS DIVISION  

The Professional Standards Division is under the command of the Deputy Chief of Police and oversees both the 

Community Impact Section and the Training Section.  During the 2013-2014 fiscal period, the Professional 

Standards Division continued to oversee the updates to the Unified Policy Manual instituted by the Policy 

Review Committee and published the changes electronically to all personnel.  The Professional Standards 

Division answered fifty-seven (57) pieces of civilian correspondence concerning officer conduct and behavior, 

both positive and negative, and completed nine (9) Internal Affairs Investigations. 

The iteration of the Departmentôs new Annual Performance Evaluation was completed in July 2014. 

Many advanced positions, such as Detective, Master Police Officer and IT Technician, were filled during fiscal 

year 2013-2014. 

 

COMMUNITY IMPACT SECTION  

It is the goal of the Community Impact Section (CIS) to ñbridge the gapò between the citizens of Greenwich and 

their Police Department.  To better serve the community, we strive to increase communications between the 

Department and residents of the Townôs diverse neighborhoods.  The CIS conducts all types of criminal and 

civil investigations. 

The Community Impact Sectionôs responsibilities include performing security surveys, security and threat 

analyses, and crime prevention and crime analyses.  The CIS also coordinates the services of various 

government and private agencies in an effort to resolve identified problems within the community such as 

neighbor disputes, Greenwich Housing Authority issues, Hoarding issues and other quality of life issues.  The 



CIS conducts the Citizenôs Police Academy (CPA), the Youth Citizenôs Police Academy, the Womenôs Self 

Defense Class (WSD), and the Community Emergency Response Team (CERT). 

The Section is currently staffed by one Sergeant and two Community Impact Officers (CIO).  Each CIO is 

responsible for one half of the Town and serves as the Departmentôs liaison within the Community and Police 

Partnership (CAPP) Program.  The CAPP groups consist of Greenwich residents and business owners. 

 

Following is a listing of 2013-2014 Community Impact Section activities: 

 

Arrests performed 16 

Arrest Warrants completed 10 

Building tours 18 

Burglary/Security Assessments 53 

Citizen Police Academy Session 2 

Community Meetings Attended 75 

Criminal Investigations 118 

Ex-parte Search Warrants completed 13 

Initiatives (flyers, brochures for 

community) 

24 

Interviews/Interrogations 20 

Neighborhood Issues/Disputes/Civil 

Matters 

66 

Police Applicant Background Investigation 4 

Public Safety Dispatcher Background Inv. 2 

Special Events 67 

Surveillance Details 35 

Womenôs Self Defense Course 2 

Youth Citizen Police Academy Session 1 

 

 

TRAINING SECTION   

The Training Section is responsible for providing all in-house training to our police officers as well as 

researching, evaluating and recommending all external training that officers request or are required to attend.  

The Training Section is currently staffed by two sergeants. 

 

During the 2013-2014 fiscal year, eleven (11) officers were hired; however, one resigned during academy 

training and two (2) resigned during the Field Training and Evaluation Program (FTEP) another was terminated.  

Of the remaining eight (8) officers, five (5) completed training at the Milford Police Academy and one (1) 

completed training at the Bridgeport Police Academy.  One was a lateral hire of an already-certified officer. 

Currently three officers are in the FTEP portion of their training. 

 

Connecticut police officers are required by Police Officer Standards and Training Council (POSTC) to attend 28 

hours of mandatory training and 32 hours of elective training for a total of 60 hours of continuing education 

every three years to maintain their police certification.  The mandated training topics include Firearms (9), Rape 

Crisis (2), Domestic Violence (2), Human Relations (3), Juvenile Matters (1), Police and the Law (7), Patrol 

Procedures (2), Gang Violence (1), Bigotry or Bias Crimes (1).  The elective training topics include Police 

Ethics, Practical Police Skills, Human Relations, Criminal Investigations, Patrol Procedures, Supervision, 

Middle Management and Executive Management. 

 

The mandated training, also known as Fairfield County Regional Review Training, was held at Western 

Connecticut State University. This training was coordinated by training officers from the Fairfield County 

Training Officers Association. 

 



Additional certifications and/or re-certifications for officers and supervisory staff were completed in the 

following areas:  Firearms Qualification, Emergency Medical Technician, Emergency Medical Responder, 

Automated External Defibrillation Unit, NCIC/COLLECT users, Electronic Control Devises, Intoxilyzer 5000, 

Draeger 9510, OSHA mandates to include Blood-borne Pathogens, Hazardous Material Recognition and 

Personal Protection Equipment. 

 

The Greenwich Police Department Training Section sergeants continue to be active members of the Fairfield 

County Police Training Officers Association. 

 

The Greenwich Police Department hosted several training classes including Homicide and Death Investigations, 

NESPIN Statement Analysis, NESPIN Video Surveillance, NY NJ HIDTA Pill Identification, Narco Terrorism, 

NASBLA Boat Tactical Operator and Boat Pursuit and Stops, Town of Greenwich Harassment Prevention and 

Town of Greenwich Customer Service. 

 

Several outside agencies such as Red Cross, United Way, Boy Scouts of America and Greenwich Board of 

Education held meetings and training in our facility. 

  



DEPARTMENT OF PUBLIC WORKS  

ADMINISTRATION  

 

 2013-2014 2012-2013 2011-2012 

Budgeted Personnel:    

Full Time: 5 5 11 

Permanent Part-Time: 0.7 0.7 0.7 

Total Personnel: 5.7 5.7 11.7  

    

Expenditures:    

Current $600,479 $581,814 $949,029 

Capital $0 $0 $0 

    

Total: $600,479 $581,814 $949,029 

    

Revenue: $0 $72 $103 

 

The Department of Public Works (DPW) was established on January 1, 1940, under the provisions of the 1939 

Reorganization Act, and is organizationally under the control of the First Selectman.  The Department is 

directed by the Commissioner of Public Works who has charge of all matters involved in the development, 

construction, maintenance and repair of the physical properties of the town, except for school property.  

 

The Departmentôs functions are distributed across six divisions: Engineering, Highway, Waste Disposal, 

Building Construction and Maintenance, Building Inspection, and Sewer, with all being supported by DPW 

Administration.  DPW furnishes administrative and technical support to the following: Board of Selectman, 

Condemnation Commission, Flood and Erosion Control Board, Planning and Zoning Commission, Police and 

Fire Departments and other town departments. Additionally, DPW works closely with the Board of Estimate and 

Taxation, Representative Town Meeting, and many citizen committees and neighborhood associations. 

 

This past fiscal year was a very active and productive year, with some items of major interest described below.   

 

Town Aid Road Grant: Under this program, the town received $746,315 from the state. These funds 

supplement the Highway Division's Asphalt Paving Program.   

 

Engineering: Division staff had over 40 projects under active management, from design to construction 

administration and inspection services.  Projects included ongoing implementation of the Townôs Drainage 

Manual based on low impact design principles, drainage system improvement design, and construction 

management for the Cos Cob Park, the new recreational area at the prior Cos Cob Power Plant site.  Our local 

bridge program which includes inspections, scour repairs, and rehabilitation/replacement continued to be very 

active.  Engineering continued to work with the Southwest Regional Planning Agency (SWRPA) and CTDOT 

on a range of potential projects, tracking funding opportunities wherever possible. 

 

Highway:  Division staff continued paving and roadway repairs that included 18.2 miles paved.   Specialty 

work to extend road service life included micro-surfacing (a total of 82,753 square yards of material applied) 

and extensive crack sealing (just under 22,000 pounds of sealant applied).  Highway also continued its work 

maintaining sidewalks, curbs, storm drains, guard rails, pavement markings, signs, street sweeping, leaf 

collection, and snow and ice control, as well as other services to maintain Town infrastructure.  Staff have 

continued installing audible pedestrian signals at key signalized intersections to aid the visually impaired, 

upgrading traffic loops to video detection, installing uninterruptible power supplies at key signal locations, and 

performing ongoing maintenance activities.  The year was a challenging from a snow and ice standpoint, with 

anywhere to 75 to 81 inches measured in various parts of town.   

    



Waste Disposal:  The Town continued to manage contracts for yard waste removal, bulky waste removal, 

operation of the recycling drop-off center, and solid waste management.   The Division continued to find single 

stream recycling to be very successful, with the recycling rate being at 45%, one of the highest rates in 

Connecticut.  Work on the Holly Hill Master Plan continued, with the construction of the new scale and scale 

house which went into use as of November 2013.  This has improved the traffic flow and operations at the 

facility. 

      

Building Construction and Maintenance:  

2013/2014 highlights included the continuation of construction of the new Central Fire Station, completion of 

the new Fire Training Facility on North Street, expansion and renovation of the Human Resources Department, 

and completing the rehabilitation of the Health Department Laboratory.  The Byram Park Pool/Beach Master 

Plan design received preliminary site plan and municipal improvement (MI) status approval from Planning & 

Zoning.  The Grass Island Locker Building design was revised to meet new FEMA flood elevation guidelines 

and continued to move forward through the land use process. 

 

Building Inspection: Business continued to increase for this Division, with building permits totaling 2,286 for 

the year ï the first time since FY 07/08 that this figure topped 2,000.  Total permits (including building, 

demolition, special event, and trade permits) topped 7,226.  Revenue in FY 13/14 was $5,433,014, a 42% 

increase over last fiscal year.  The Divisionôs inspection staff continued to be extremely busy with a wide range 

of construction projects throughout the Town. 

 

Sewer:  Like the rest of DPW, Sewer was also very busy with a range of projects at the plant and in the 

collection system.  The Grass Island Wastewater Treatment Plant (GIWWTP) return and waste activated sludge 

and final effluent pump upgrade project was completed, and received an American Council of Engineering 

Companies (ACEC) Platinum Award.  This project, along with an aeration system upgrade currently under 

construction, continued to improve our ability to reduce the GIWWTP nitrogen discharge.  The segment of the 

Old Greenwich Common Force Main (OGCFM) from the Cos Cob Pumping Station up to Sachem Road was 

substantially completed and placed into service approximately 6-months ahead of schedule.  Design work 

continued on numerous pump stations, including work to bring stations into compliance with the current FEMA 

flood elevations and reduce the likelihood of future damage to these critical elements in our system.  Sewer 

rehabilitation continued throughout Town, including point repairs, lining of existing sanitary sewers, manhole 

rehabilitation, grouting, sealing and manhole frames/cover replacements.  Two important studies were 

substantially completed.  The first was a GIWWTP Flood Vulnerability Evaluation to determine the risk to 

critical plant infrastructure and provide a cost-benefit analysis of future improvements to mitigate losses during 

floods, storms, and future sea level rises.  The results of the study are being used to develop future capital 

projects and modifications to the plant.  The second study involved conducting a GIWWTP energy audit and 

alternative energy survey/study to determine if there were ways to improve energy efficiency and provide a cost-

benefit analysis pertaining to alternative energy sources installation. 

 

Greenwich High School Soils Remediation:  DPW continued its work on the Greenwich High School soils 

remediation project in this fiscal year.  FY 13/14 saw the design and bidding of Phase 1 remediation at the site.  

This encompassed the areas on the south side of the school.  Work was ongoing with the regulatory agencies for 

the remaining remediation phases. 

 

Other operating projects:  DPW uses several software applications to track data related to the maintenance of 

the Townôs infrastructure.  These applications include Lucity, our Asset Management Software, which tracks 

Town assets for the Sewer Division, the Highway Division and the Highway Traffic Operations Division; Waste 

Works, which tracks incoming and outgoing materials at the Holly Hill Transfer Station; and the BC&M Work 

Order System, which tracks the maintenance costs and labor for all Town-owned buildings.  Work continued to 

optimize these systems and expand their use where possible.  DPW was also busy implementing its part of the 

Townôs electronic document management system (EDMS), OnBase.  This is a large undertaking that requires 

coordination not just within DPW, but across Town departments.  Finally, the Building Inspection Division 

worked on initial steps to address its permitting system needs.   



 

Summary:  DPW, as in each previous year, was busy and productive.  Residents do not always see the work 

being done or notice the results ï clean wastewater, clean storm drain infrastructure, well-marked and 

maintained roads, working signals and signs, swept streets, and the like ï but DPW staff are out in all weather 

and all times of day keeping this infrastructure working and safe.  It is a pleasure to work with the staff in this 

Department and see their daily accomplishments. 

 

 

Amy Siebert 

Commissioner of Public Works 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



DEPARTMENT OF PUBLIC WORKS  

ENGINEERING DIVISION  

 

 2013-2014 2012-2013 2011-2012 

Budgeted Personnel:    

Full-Time: 11 11 11 

Permanent Part-Time: 0 0 0 

Total Personnel: 11 11 11 

Expenditures:    

Current $968,944 $1,051,564 $847,850 

Capital $2,784,714 $664,415 $3,826,627 

    

Total:  $3,753,658 $1,715,979 $4,674,477 

    

Revenue: $1,603 $1,768 $3,311 

 

The Engineering Division has eleven full-time staff positions:  a Chief Engineer, six Civil Engineers, one 

Engineering Technician, one Engineering Inspector, one Traffic Operations Coordinator, and one 

Administrative Assistant.  NOTE:  The Traffic Operations Coordinator salary is currently budgeted under the 

Parking Fund (G318).  Engineering Division capital expenditures and revenue generation are captured under 

both the figures above and in Highway Division figures, as a result of the Townôs accounting system. 

 

The Division has responsibility for the planning, design and construction administration of Town capital 

improvement projects and for providing professional engineering services for comprehensive reviews and 

reports on private development plans submitted to the Townôs Land Use Commissions (IWWA & P&Z).  The 

Engineering Division also coordinates with the Planning and Zoning Commission on various neighborhood 

master plans.  The Engineering Division handles traffic engineering, including capital project design and 

construction, coordinating with Highway and others to arrive at maintainable, practical, and safe designs. 

 

Major services provided by the Engineering Division include project management, inspection services, and 

engineering reviews of major Town-funded construction projects.  Additionally, the Division completes bridge 

inspections and storm water designs, and provides support to the Flood and Erosion Control Board.  Services to 

the public include responding to complaints and inquiries concerning the Townôs roadway and drainage systems 

and providing information on engineering plans and other records kept by the Department.  In Fiscal Year 13-

14, Engineering Division staff began and /or completed many in house designs, such as the Town Hall 

Maintenance Improvements, Strickland Road/Sound Shore Drive Sidewalk Improvements, Porchuck Road 

culvert replacement, and the Riverside Train Station Sidewalk and Stair Replacement.  All of these projects will 

be completed in Fiscal Year 14-15. 

 

Engineering receives numerous traffic inquiries from the public and other Town Departments.  These inquiries 

are then investigated, accident reports are reviewed and analyzed, drawings and diagrams prepared, traffic 

counts obtained, field and sight distance measurements taken, and observations of traffic flow performed.  The 

Division continues to follow the guidelines set by the MUTCD along with many reports such as the First 

Selectmanôs Pedestrian Safety Committee Sidewalk Criteria, Traffic Safety Study, Bicycle Master Plan and 

Town-wide Traffic Calming program. 

 

Capital Projects Summary: 

Stormwater Management 

¶ Church St & Route 1:  Drainage improvements design is complete.  Funding for construction was provided 

for the first phase of the improvements in FY 14/15.  Due to changes in existing conditions, design 

modifications are being made with bidding in Winter 2014. 

¶ Mianus Park Pond Dam:  Construction completed Summer 2014.   



¶ Byram River Feasibility Study: A public meeting was held in February 2014, and work continues on 

potential design alternatives. 

¶ Strickland Brook Channel Repairs:  Project completed Fall 2013. 

¶ Pemberwick Road Drainage:  Project completed Summer 2014. 

¶ Nicholas Avenue Drainage Project:  Plans to address this areaôs drainage network were completed by in-

house staff in coordination with the Highway Division. Construction  completed in Spring 2014. 

¶ Phase 2 stormwater compliance activities / Town Drainage manual:  Changes to the Townôs MS4 

Permit, which governs the Townôs stormwater program, are anticipated in January 2016.  These changes 

will create additional staffing needs. 

¶ Porchuck Road Culvert Replacement: Started in-house design Summer 2014 in coordination with 

Highway Division with construction anticipated for Winter 2014. 

¶ Old Greenwich Design: Arcadia/Sound Beach: Preliminary design plans started Summer 2014 including 

existing conditions survey.   Final design scheduled for completion by Summer 2016. 

 

Roadway Infrastructure 

¶ Riversville Road Bridge: Project construction started Summer 2013 and was completed in Summer 2014. 

¶ Lake Avenue Bridge:  The Lake Avenue Bridge deck and parapet design completed in Winter 2013 and 

construction was completed in 20 days during Summer 2014. 

¶ Byram & Frontage Road:  Intersection and roadway improvements design was completed and the project 

is awaiting construction grant approval from CTDOT. 

¶ Bridge Inspections ï Local Bridges:  Engineering staff coordinated consultants to review local bridge 

conditions through field inspections, using the results to further develop the Bridge Maintenance 

Improvement program forecast. 

¶ Bridge Maintenance Improvements:  Engineering designed numerous minor bridge maintenance repairs, 

which were implemented through service agreements, thus helping to maintain the bridges at acceptable 

condition indices. 

¶ Strickland /Sound Shore Drive: Significant improvements, which included new curb, sidewalks, paving 

and drainage, were completed Summer 2014 in conjunction with the Cos Cob Park final improvements.  

 

Parks and other Town Facilities 

¶ Holly Hill Master Plan:   An overall conceptual site plan was completed, as was the sanitary sewer line 

realignment design necessary to allow the plan to move forward.  The sewer realignment project will also 

help address wet weather capacity issues on this sewer line.  Sewer plans are complete and awaiting funding 

for construction.  Final engineering plans were started in Spring 2014 for the site reconstruction.     

¶ Cos Cob Park: Construction on the final park improvements was started in Fall 2013.  Construction is 

anticipated to be complete by Winter 2014.  

¶ Town Hall Maintenance: Design to bring buildings into compliance with ADA standards and to repair 

aging sidewalks, stairways, and driveways was completed in Spring 2014.  Construction started in Fall 

2014.  The second phase of maintenance is anticipated for Summer 2015, pending funding approval. 

¶ Riverside Train Station:  Improvements were designed for additional sidewalk and stair replacements 

during Summer 2014.  This project is being coordinated with Parking Services and Metro North Railroad.  

Construction is estimated to occur in Winter/Spring 2014/2015. 

 

The Division conducted studies and reviews, prepared preliminary designs and cost estimates, coordinated grant 

applications and design with state agencies and private consultants for numerous multi-year projects this past 

year.  A partial listing of these projects with estimated grant monies (received over a multi-year period) is as 

follows: 

 

 

 



 

Projects 

Estimated Design 

& Construction 

Costs 

Estimated 

Grant  

 1. Riversville Road Bridge Replacement (construction 

completed Summer 2014) 

$3,300,000 $2,970,000 

 2. John Street Bridge Replacement (construction 

completed Fall 2013) 

 

$1,000,000 $  100,000 

 3. Shore Road Bridge Replacement (construction in 

progress) 

$1,500,000 $1,200,000 

 4. Round Hill Road Bridge Replacement (design in 

progress) 

$2,000,000 $1,600,000 

 5. Bailiwick Road Bridge Replacement  (design in 

progress) 

$3,000,000 $2,400,000 

 6. CMAQ ï Arch St. Corridor - Adaptive Signal Control 

(design in Progress) 
$2,750,000 $2,750,000 

 7. Sound Beach Avenue Bridge & Intersection (Design in 

Progress) 
$3,000,000 $2,400,000 

 8. Frontage Road Improvements (New LOTCIP Funding 

Pending) 
$1,000,000 $1,000,000 

9. Byram River Flood Mitigation Study (Feasibility 

Study) 
$3,000,000 $1,500,000 

10. Lake Avenue Bridge (construction completed Summer 

2014) 
$550,000 $55,000 

11. Brookridge Drive Bridge (design in progress) $520,000 $52,000 

12. Dingeltown Road Bridge $239,000 $35,850 

13. Oneida Drive Bridge $750,000 $153,750 

14. Burying Hill Road Bridge $250,000 37,500 

 TOTAL  $22,859,000  $16,254,100  

 

Engineering has had an increased responsibility in coordinating projects with the Connecticut Department of 

Transportation.  The Lockwood Lane Bridge over I-95 began construction in the Spring of 2013 and completed 

Spring 2014.  Bridge replacement or repairs have been coordinated on many Merritt Parkway bridges and the 

Route 1 Bridges near Hillside Road. 

 

Engineering is committed to seeking input from the Townôs residents during the planning and design phases of 

capital projects.  The Division will continue to strive to improve the level of services it provides the residents of 

Greenwich.  We would like to take this opportunity to thank the many individuals, committee members, elected 

officials, and others who provided advice and assistance to us during this year. 

 

 

James W. Michel 

  Chief Engineer 

  



DEPARTMENT OF PUBLIC WORKS  

HIGHWAY DIVISION  

 2013-2014 2012-2013 2011-2012 

Budgeted Personnel:    

Full-Time: 68 68 66 

Permanent Part-Time: 0.6 0.6 0.6 

Total Personnel: 68.6 68.6 66.6 

    

Expenditures:    

Current $7,105,278 $7,666,085 $6,867,963 

Capital $11,154,552 $6,699,951 $8,955,932 

    

Total: $18,259,830 $14,366,036 $15,823,895 

    

Revenue: $1,902,634 $889,763 $1,068,728 

 

*NOTE:  Five full time and one part time staff (5.7 equivalents) are paid through the Parking Fund (G318).  

These staff are involved in Highwayôs traffic system operations and maintenance activities. 

 

Highway Division capital expenditures and revenue generation are captured under both the figures above and in 

Engineering Division figures, as a result of the Townôs accounting system. 

 

The DPW - Highway Division conducts comprehensive programs of snow and ice control and highway 

maintenance of 265 miles of public roads, 30 off-street parking areas and the structures within its right-of-way 

including storm water drains, curbing, approximately 130 miles of sidewalk, 130 trash receptacles, provides leaf 

collection on public roads in R-20 building zones and below, as well as operation, and maintenance of all traffic 

signals and oversight for installations of signs and pavement markings.  Additionally, Highway provides 

maintenance services to all Board of Education Schools and properties. 

 

GENERAL ROAD MAINTENANCE  

 

Leaf Collection Program: Leaf collection was performed on all public streets in building zones R-20 and 

below from November 25, 2013 ï January 7, 2014.  Town forces collected a total of 31,804 cubic yards of 

leaves, at a total cost of $280,705., including labor and equipment. 

 

Snow and Ice Control: The winter of 2013 ï 2014 deposited 75ò of snow in-Town and 81.25ò in backcountry 

during 20 snow control days.  A snow control day consists of an actual snow storm day, not including routine 

snow control (storm clean-up during the regular work day after a storm event).  There were 24 ice control days.  

An ice control day is the day of the actual ice storm and/or call-outs for overtime for ice control such as snow 

removal, additional sanding or salting of roads, etc.  This does not include routine ice control during regular 

working hours.  Snow and ice control operations encompassed 38,235 cubic yards of snow removal from the 

business districts for the convenience of pedestrians and motorists, the procurement of 10,146 tons of salt, 1,109 

cubic yards of sand mix, 17.5 tons of deicer, 21,773 gallons of liquid deicer, hired equipment and the wages of 

temporary and town personnel for a total expenditure of $1,810,396. 

 

Highway Materials:  Various materials and supplies, including salt, sand, stone, concrete drain pipe, catch 

basins, manholes, masonry supplies, concrete, asphalt patching material, small maintenance tools, etc. were 

purchased to accommodate Highwayôs aggressive infrastructure maintenance and repair programs at a material 

cost of $1,018,069. 

 

 

 

 



CAPITAL IMPROVEMENTS  

 

Asphalt Paving Program: 18.21 miles of road, 2 municipal parking lots, and 1 Board of Education parking lot 

were overlaid with asphalt at a cost of $3,812,643 for asphalt paving and pavement milling.  The State-Town 

Aid Grant funded $746,315 of this program.  Also included in the Asphalt Paving Program is the Micro-

Surfacing Treatment Program (82,753 square yards were applied, at a cost of $210,967) and the Crack Sealing 

Program (21,980 lbs. applied at a cost of $34,728).  Together, Highway Division officials and the Townôs 

funding authorities have worked to continually improve the road network.  We have constantly improved the 

Townôs overall pavement condition index (PCI) rating (currently 77 out of 100), making a significant budgetary 

investment in the system.  Our goal continues to be to improve sub-standard roads and keep good roads in good 

condition.  This effort is always being challenged by the effects of weather, Town-wide construction activity and 

continuing upward pressure on prices of material.  2011 roadway survey results indicate budget levels will need 

to increase to keep pace with demand. 

 

Sidewalks and Curbing:  Sidewalk improvements, installation and reconstruction -  51,236 s.f. of sidewalk, 

1,646 l.f. - concrete curb, 100 l.f. ï asphalt curb, 11,304 l.f. - granite curb, 1,664 s.f. ï handicap ramps, with 

ADA tiles, 15,634 s.f. - residential ramps, 1,566 s.f. - commercial ramps and 3,871 s.f. of asphalt road 

repair/restoration at a cost of $1,339,757, as follows:   

 

¶ Bruce Park Avenue, ñPrime Meatò Side 

¶ Bruce Park Avenue, ñGrillò Side 

¶ Byram Road from North Water Street to Nickel Street 

¶ East Putnam Avenue, 241 ï 247 

¶ East Putnam Avenue @ YWCA 

¶ Glen Ridge Road from Shady Lane to Glenville Street 

¶ Greenwich Avenue, 120 

¶ Greenwich Avenue, 235 

¶ Greenwich Avenue, 240 

¶ Lockwood Road 

¶ Mead Avenue @ Fire Station, Byram 

¶ Mead Avenue @ William Street, Byram 

¶ Mead Avenue, Cos Cob from River Road to East Putnam Avenue, West Side 

¶ Mead Avenue, Cos Cob from River Road to East Putnam Avenue, East Side 

¶ North Water Street from Armonk Street to South New Street 

¶ North Water Street from Mill Street to Armonk Street 

¶ North Water Street from South New Street to New Street, east and west sides 

¶ North Water Street from New Street to Byram Road 

¶ Sound Beach Avenue 

¶ Western Middle School 

 

Equipment Purchased: 

 

¶ 1 ï Trackless Machine with attachments =  $221,969.00 

¶ 1 ï Elgin Sweeper    =    197,154.00 

¶ 2 ï Freightliner Dump Truck =      370,791.00 

¶ 1 ï Dodge Dump Truck =      100,635.00 

¶ 1 ï Diesel Fired Crack Sealer =        53,700.00 

 

Traffic Signals:  The Highway Division is responsible for installation, operation, and maintenance of all traffic 

signals, as well as the oversight for new installations of signs and pavement markings located on the Townôs 265 

miles of roadway.  Traffic operated and maintained sixty-three (63) traffic signals, twenty-eight (28) of which 



are located on U.S. Route 1, five (5) flashing beacons and twenty-three (23) electronic school signs.  Twenty-

four hour emergency repair service is provided for all traffic signals to maintain public safety. 

 

Traffic Signal Software Upgrade:  The upgrading of the Townôs traffic signal software is currently underway. 

The Highway Division has been working in conjunction with the Townôs IT Department to install cable modems 

and VPN systems in all 16 traffic signal master controllers throughout Town. In addition to this hardware 

upgrade, the obsolete software is also being replaced at select workstations in Town Hall and at the Traffic 

Maintenance Shop on Newman Street. All of this new traffic signal communication is also being routed through 

new dedicated servers in the Town Hallôs IT server room. This critical upgrade allows Highway Staff to monitor 

signal operations and conditions in a much greater capacity, as well as having the ability to pull real-time traffic 

data and counts from remote locations. Resident complaints and technical problems can also be diagnosed and 

repaired much more quickly and efficiently with this new system. The overall upgrade and replacement of the 

obsolete system is being conducted at a cost of $130,000. 

 

New 360
o
 Panoramic Detection Cameras were installed (replacing defunct induction loops or obsolete 4-camera 

systems) at six (6) intersections: 

¶ Arch Street @ Railroad Avenue 

¶ Arch Street @ I-95, Exit 3 SB 

¶ Arch Street @ I-95, Exit 3 NB 

¶ Glenville Street @ Glen Ridge Road 

¶ US Route 1 @ Indian Field Road 

¶ North Street @ Fairfield Road/Parsonage Road 

 

COMPLETED PROJECTS OR PROJECTS UNDER CONSTRUCTION 

 

Storm Drains:  Installation of 375 l.f. of drainage improvements were accomplished at a cost of $41,984, as 

follows: 

 

¶ Birch Lane, #2 

¶ East Weaver Street ï Emergency Repairs 

¶ Highview Avenue, #33 

¶ North Porchuck Road, Pipe Repair 

¶ Riversville Road, #350 

¶ Taconic Road, #306 

Maintenance of Bridges, Walks Guard Rails, etc.:  Byram River Flood Control vegetation maintenance; 

power washing sidewalks in business districts; guard rail/fence rehabilitation, were completed at a cost of 

$188,345. 

 

Board of Education Infr astructure Maintenance:  The Highway Division provides infrastructure 

maintenance at Board of Education properties including roadway sweeping, line striping and patching on a 

routine basis.  Most of this maintenance, except that of an emergency nature, is compressed into the short span 

of summer break.  Projects included Western Middle School ï paving, Riverside School ï drainage and Julian 

Curtis School - drainage, at a cost of $64,683. 

 

Signs:  Traffic sign work orders are generated by requests from residents, as well as other town departments. 

Work orders may include new sign installations, repairs, relocations, removals, and also custom fabrication of 

new signs. Sign work completed is summarized below: Resident Complaints:     35 (7%) 

Corrective Repairs:     67 (13%) 

Preventative Maintenance:  168 (34%) 

Requests from Town Depts.:  228 (46%) 

 

Total Work Orders Completed  498 



 

Pavement Markings:  Below is the breakdown of the pavement markings installed on public roads during 

2013-2014, as well as the painting done on town-owned parking lots: 

 

Public Roads Parking Lots 

241,925 l.f.  Yellow Centerlines Todôs Point 

158,227 l.f.  White Edge Lines Sound Beach Avenue (on street parking) 

2,934 l.f.  Crosswalk Lines Old Greenwich ï CVS Lot 

1,658 l.f.  Stop Lines Mill Pond Lot 

404,744 l.f. TOTAL ï l.f. Lines Riverside School 

  Cos Cob Marina 

1,824 s.f.  Legends and Symbols ï s.f. Benedict Lot 

  Western Middle School 

  Byram Park/Marina Lot 

 

SUMMARY  

 

 The winter of 2013-2014 was challenging due to the number of weather events and amount of snow & 

ice accumulation, however, the Highway Division rose to the task, keeping streets and parking lots clean and 

safe.  The Asphalt Paving Program resulted in 18 miles of new pavement, helping us towards our goal of raising 

the overall pavement condition index. 

 

 Generally, the Highway Division had a successful year, with many accomplishments, attributed to our 

dedicated staff and effective management. 

 

Joseph P. Roberto 

Highway Superintendent 

 

  



DEPARTMENT OF PUBLI C WORKS 

WASTE DISPOSAL DIVIS ION 

 

The Waste Disposal Division of Public Works provides solid waste disposal services to the public.  Services 

provided include: disposal of solid waste materials - regular household and commercial trash, oversized bulky 

waste (construction & demolition material), organic waste (yard waste), single stream recyclables, other 

recyclables, and household hazardous waste. 

  

The charts below list waste tonnage amounts and costs for the last three years: 

 FY 2013-14 FY 2012-13 FY 2011-12 

Municipal Solid Waste (tons) 35,365.00 35,753 37,147 

Organic Waste (Yard Waste) 

Organic Waste (Leaves) 

7,077.38 

8,170.23 

16,260 

6,972 

11,248 

6,418 

Oversized Bulky Waste (C&D) 9,077.44 10,542.14 10,148 

Total 59,688.96 69,527.24 64,961 

    

Municipal Solid Waste $3,049,909 $3,069,127  $3,065,350 

Organic Waste (Yard Waste) 

Organic Waste (Leaves) 

$225,638 

$225,913 

$438,478  

$201,348 

$392,355 

$185,339 

Oversized Bulky Waste $489,438 $894,816  $861,431 

Total $3,990,898 $4,603,769  $4,504,475 

 

Municipal solid waste (MSW) disposal costs increased as per the contract to $87.55 in January 2014 from 

$85.00 per ton.  The MSW tonnage transferred and transported to local waste-to-energy plants in the area by our 

contractor, City Carting, decreased by 390 tons, having a negligible effect on total cost.  Single stream recycling 

and economic factors continued to play a significant role in the MSW tonnage decrease.  

 

The move to single stream recycling continued to yield significant cost savings.  Savings realized included sale 

of single stream recyclables resulting in anticipated revenue of approximately $240,000.  Without the single 

stream recyclable program, the cost to dispose of these items in the MSW stream would have been 

approximately $1.2 million dollars.  The total volume of single stream recyclables was approximately 14,000 

tons. 

 

Residential drop off for MSW in FY 13-14 was 10% of the total MSW tonnage or 3,536 tons at a cost of 

$335,000.  Residential drop off for Single Stream Recycling (SSR) in FY 13-14 was 15% of the total SSR 

tonnage or 2,001 tons at a rebate of $36,750.  The Housing Authority of Greenwich delivered 291 tons of 

materials for which no revenue is collected. 

 

 2013-2014 2012-2013 2011-2012 

Budgeted Personnel:    

Full-Time: 6 6 6 

Permanent Part-Time: 0 0 0 

Total Personnel: 6 6 6 

    

Expenditures:    

   Current $5,976,709 $5,915,154 $5,952,264 

   Capital $315,149 $243,117 653,048 

    

Total: $6,291,858 $6,158,271 $6,605,312 

    

Revenue: $599,336 $763,535 $723,809 



With a variable economy, MSW tonnage did not increase.  While development activity increased as evidenced 

by the number of building permits, Holly Hill did not see a marked corresponding increase in MSW.  Increased 

customer traffic continued to stress the site and staff at Holly Hill as we strive to keep all visitors safe and all 

materials flowing efficiently, particularly on Saturdays.  This increased traffic can also impact the local Byram 

& Chickahominy road network. 

 

For the fiscal year, the average among all 30 licensed Greenwich Waste haulers has increased to a 38.70% SSR 

rate as compared to MSW.  The recycling tonnage increased by 104 tons, while the MSW tonnage was reduced 

by 260 tons.   This rate is up from 36.57% for FY 12-13.  These are real improvements and these figures 

continue to go in the right direction.  The Townôs overall recycling program continued to be one of the strongest 

in the state, recycling an average of over 45% of the total waste stream for FY 13-14.  

 

Electronics, waste motor oil, anti-freeze, propane gas tanks, Freon (air conditioners, dehumidifiers and 

refrigerators), fluorescent light bulbs, tires and household & rechargeable batteries were also collected in 

quantity over the course of the year.   

 

Town vehicles, primarily from Department of Public Works and the Department of Parks & Recreation, 

delivered a total of 9,404 tons of bulky waste (yard waste/leaves/logs or construction & demolition debris) at an 

approximate removal cost of $406,000. 

 

Leaves were transported out of town by Royal Environmental at a cost of $225,913 (8,170 tons),   a 1% increase 

from the previous yearôs cost of $224,953 (7,789 tons).  This represents leaves delivered to Holly Hill both 

through public leaf collection and private contractors and landscapers as well as leaves transported from the Old 

Greenwich leaf consolidation site. 

 

One household hazardous waste collection day was conducted on 10 May 2013.  Over 432 cars participated and 

delivered 316 whole units and 287 half units that cost the Town $14,918.00.  This event had not seen a turn out 

such as this since the November, 1999.  Common materials such as flammables, corrosives and toxics were 

collected and properly disposed of at approved sites.  We continued to be part of an agreement which allows 

Town residents to dispose of these materials at other participating Fairfield County Household Hazardous Waste 

Days across the calendar year. 

 

The new Bulky Waste / Construction Demolition contract allowed the transfer station to separate materials such 

as asphalt, stone, brick and concrete to be recycled.  1,976 tons were recycled with a savings of $60,000.  Given 

current regulations, street sweepings and catch basin materials dropped at the Holly Hill facility by the Town 

Highway Department cannot be recycled.  These materials were delivered to a landfill at approximately 1,150 

tons for a cost of $80,000. 

 

The new scale and scale house opened with great success the week of November 2
nd

, 2013. Fiscal year 2013-14 

was a bench mark year of relatively normal New England weather for us at the Holly Hill Transfer Station - just 

a snow storm once or twice a week, a respite from past years.  

 

Patrick Collins 

Environmental Operations Manager 

  



BUILDING CONSTRUCTION AND MAINTENANCE DIVISION  

  

 2013-2014 2012-2013 2011-2012 

Budgeted Personnel:    

Full-Time: 22 22 22 

Permanent Part-Time: 7.3 7.3 7.3 

Total Personnel: 29.3 29.3 29.3 

    

Expenditures:    

Current $3,994,760 $4,178,188 $3,931,683 

Capital $4,473,856 $3,775,130 $3,652,625 

    

Total: $8,468,616 $7,953,318 $7,584,308 

    

Revenue: $0 $967 $0 

 

The Building Construction and Maintenance Division (BC&M) is responsible for the administration, planning 

and execution of all construction and maintenance activities for town owned buildings except marine docking 

facilities and buildings assigned to the Board of Education. 

 

In FY 2013-2014, the Division received 627 individual work requests that had an average response time 

(reception to completion) of 5.8 days.  This is an improvement in response time from last year of 1.4 days.  

These work requests included those related to capital projects that BC&M is supporting with its own staff and 

resources.  Division manpower was also used in support of a variety of capital projects for a total of 5,657 labor 

hours on 14 separate work orders.  In addition to the individual work requests received, the Division also 

completed 279 preventive maintenance and cost center work order tickets with multiple monthly occurrences.   

 

The distribution of the Divisionôs cost in non-capital project labor, material and service for this past year by 

department is as follows:      

 

  The Fire Department continued to be a main focus for the Division.  The construction of the new Central Fire 

Station for $16.5M began in March 2014 and is well underway.  Also completed this past year was the Fire 

Training Facility at the North Street site.  The new facility allows for a variety of training scenarios for all Fire 

Department personnel and was completed within budget.   

 

DPW 
29% 

Fire 
17% 

IS 
1% 

P&R 
35% 

Police 
12% 

Railroad 
Stations 

3% 

Commission 
on Aging 

3% 

BC&M 13/14  Distribution of Labor & Vendor Cost  


